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Commissioner Schueck made a motion to remove a housekeeping measure that states 
once the chair calls the meeting to order the Commission’s agenda is deemed adopted.  
Deviations from the adopted agenda must be done by a motion to suspend the rules or by 
general consent.  The motion was seconded by Commissioner Arnold and unanimously 
approved.                      
   
The last policy was the Relocation Expenses policy.  This is a new policy that mirrors and 
formalizes the airport’s existing practice regarding the necessary relocation expenses of 
newly hired employees.  On motion by Commissioner Schueck, seconded by 
Commissioner Arnold, the new Relocation Expenses policy was unanimously approved. 
 
Commissioner Schueck noted that a majority of the airport’s expenses have been 
provided to members of the press.  He also stated that none of the questionable 
expenditures violated any of the current airport policies.  In light of Commissioner 
Schueck’ concerns, he directed Mr. Mathieu to review the expenditures and make 
retroactive reimbursements to the airport as though the policy approved today had been in 
effect since January 1, 2010.  Mr. Mathieu has done as requested and the appropriate 
reimbursements have been made to the airport. 
 
Chairman East thanked Commissioner Schueck for his work on the new and revised 
policies and reemphasized that nothing that was spent before these policies were in place 
was a violation of any policy currently in effect.  
 
COMMISSION ACTION ITEMS 
 
Chairman East requested approval of the proposed 2011 Commission and Committee 
meeting dates, CA-10-12-1.  On motion by Commissioner Mason, seconded by 
Commissioner Dailey, CA-10-12-1 was unanimously approved. 
 
Chairman East requested approval of the proposed 2011 Budget, CA-10-12-2.  On motion 
by Commissioner Miller, seconded by Commissioner Arnold, CA-10-12-2 was 
unanimously approved. 
 
The next item on the agenda was CA-10-12-3, Automated Vehicle Identification (AVI).  Mr. 
Charles Jones presented this item to the commission.  Mr. Charles Jones stated that 
during an evaluation of the airport’s Employee/Commuter Parking Lot, it has become clear 
that better access control is needed.  Currently, yearly hang-tag permits are purchased by 
employees/commuters with proper credentials and a keypad code is issued with the hang-
tag permit.  Our challenge is we cannot control the keypad code and hang-tags once they 
are issued.  The airport loses potential parking revenue when the keypad code and/or 
hang-tags are shared with family and friends. 
 
Badge-swipe or biometric reader access is not a viable option as there are 260 
commuters (airline flight crews) and several landside employees that do not have LIT-
issued badges.  Installation of an AVI system will control access and prevent revenue 
leakage.  Also, labor costs during annual tag renewals will be streamlined, after the initial 
issuance of tags.  
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An RFP was advertised in November with Pro-Tech being the only respondent.  The AVI 
System cost is $86,133.30 which includes $28,799.25 for the purchase of 1,500 tamper-
proof car and 30 motorcycle AVI tags.  
 
In addition, staff requested bids for boring to enable fiber optic cabling to the employee lot.  
Three responsive bids were received with the winning bid submitted by Accurate Utility for 
$13,786.88.  Installation of the fiber optic can be performed by staff enabling a cost 
savings in contracted services.  Cost of the fiber optic is estimated at $8,348.06. 
In December 2009, the Commission approved $1,318,300 for Airport Funded Capital 
Parking Projects.  Total expenditures for 2010 were $663,700.00 and included the Pay-
on-Foot system and revenue control device canopies.  
 
It will take approximately six weeks for AVI equipment to be ordered and installed.  
Estimated date of implementation is early February 2011.  AVI tags will take 4 weeks for 
delivery and can be issued prior to equipment installation.    
 
Staff recommends that the Commission approve a capital project for an Automated 
Vehicle Identification System in the amount of $115,268.24 with the vendors listed above.  
Commissioner Dailey noted that the action of the Finance Committee was to present this 
item to the full commission for approval with no recommendation.  The Committee was 
concerned about the cost benefit of the expenses for this item.   
 
Mr. Malinowski explained that the proposed system would allow staff to run audit reports, 
manage the lot and have more security.  Mr. Mathieu stated that the lot has issues with 
both the loss of revenue and security.  It is staff’s recommendation that installing this 
system is a better way to manage and operate the lot.  Commissioner Schueck made a 
motion to delay this item so that staff can provide the Commission with additional 
information regarding the loss of revenue.  The motion was seconded by Commissioner 
Miller and unanimously approved. 
 
COMMISSION DISCUSSION ITEMS 
 
The next item on the agenda was CD-10-12-1, Procurement of Advertising Contractors’ 
Contract Services.  Staff requested direction from the Commission regarding how to 
proceed with this matter.  Ms. Witherspoon stated the since the contract has expired, the 
Commission must issue an RFQ (Request for Qualifications) for the professional services.  
At the request of Commissioner Schueck, Mr. Witherspoon noted that it would be a 
violation of the purchasing resolution to use emergency authority to hire an ad agency on 
an hourly basis until the RFQ process is complete.   
 
At the request of Commissioner Mason, Mr. Mathieu explained that staff could have a 
negotiated contract to the Commission for approval by the end of April.   Because the 
airport will be without advertising services until a new contract is approved, the 
Commission requested that staff speed up the RFQ process to ensure representation in 
case of a crisis. 
 
The next item on the agenda was CD-10-12-2, Commission Update on Terminal 
Redevelopment Program.  This information was presented to the Lease Committee as an 
information item and the Committee suggested that it be presented to the full commission 
as well.  Mr. Clarke reviewed the approved funding for the first phase of the terminal 
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redevelopment project.  Architectural Alliance’s contract has been increased to include the 
original scope of work for the baggage handling facility and the new scope of work for the 
Phase I terminal project.  The total increase in the design fees for Architectural Alliance is 
$2,336,074.  The total contract for both Parsons’ and Architectural Alliance’s contracts are 
$4,669,560 which is within the budget for the overall terminal redevelopment project.  Mr. 
Clarke stated that Architectural Alliance will establish the schematic design for the facility, 
both architectural and engineering.   
 
Executive Director's Report – Mr. Mathieu gave an update on the 2011 grant expectations 
and provided the Commission with a summary of the grant amounts received since 2006.  
In 2010, the airport received over $21 million in grant funding from a combination of FAA, 
TSA, ARRA (American Recovery and Reinvestment Act) and PFCs. Because the stimulus 
money has now concluded, the airport should expect to receive funding levels similar to 
the levels received prior to 2009.  Mr. Malinowski mentioned, at the request of 
Commissioner Miller that Ms. Barbara Wright is the airport’s grant administrator.  Ms. 
Wright compiles the grant applications for submission.  Mr. Mathieu noted that many of 
the discretionary grants require staff negotiating with the FAA for additional funds.   
 
American Eagle announced on December 10, 2010 that they would bring back MD80s 
effective April 5, 2011.  This change will add several hundred additional seats daily.  Mr. 
Mathieu reported that the flight information display, the first project of the terminal 
redevelopment project, has been completed.  The project was approximately $200,000 
under budget.  The new display system also creates a new advertising media for the 
airport.   
 
At the request of the Finance Committee, Mr. Mathieu provided Commissioners with a 
detailed list of the training and education expenses in the budget for 2011.  Also included 
was a list of AAAE and ACI conferences available in 2011.  On December 8, 2010, Mr. 
Mathieu met with Director-Elect Lance Hines to discuss the 2020 vision plan and finances 
of the airport.  Director-Elect Hines was impressed with the Commission’s 
accomplishments and the overall vision of the airport.   
 
Mr. Mathieu mentioned American Airline’s Snowball Express.  American gave 21 families 
of fallen soldiers an all expense paid vacation for the holidays.  This is the fifth year for 
this very successful event. Mr. Mathieu mentioned that before the end of the first quarter a 
mobile version of the airports flight information display will be available.  This technology 
will be available at no cost to the airport or its customers.  A groundbreaking is currently 
being planned for the 9th Street expansion project.  It is tentatively scheduled for January 
2011.   
 
Lastly, Mr. Mathieu announced that he would be on vacation December 24th – January 2nd 
and would be attending the AAAE Aviation Issues conference January 7th – January 15th. 
 
Chairman’s Report – Chairman East remarked that he felt the airport had a great team 
despite the issues that arose this year.  Chairman East noted that every expenditure 
made this year was within airport policy.  The Commission has handled this situation in a 
great way by approving the polices presented.   
 
The airport is in better financial shape than it has ever been.  Staff consistently comes in 
under budget on most projects including the terminal redevelopment.  The Commission 
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has revamped the Disadvantage Business Enterprise (DBE) program.  The Commission 
just recently completed two of the largest land acquisitions this year and we have a plan to 
fund the terminal redevelopment.   
 
Chairman East stated that he appreciates all of his fellow Commissioners’ work and 
support.  Lastly, Chairman East showed a video of air traffic in a 24 hour period. 
 
ELECTION OF OFFICERS 
 
Chairman East requested a motion to elect the officers for 2011.  Commissioner Moses 
made a motion to elect Commissioner Miller as chairman, Commissioner Dailey as vice-
chairman / treasurer and Commissioner Arnold as secretary.  The motion was seconded 
by Commissioner Mason and unanimously approved.  
 
PRESENTATION TO COMMISSION MOSES 
 
Chairman East presented Commissioner Moses with a plaque.  Commissioner Moses’ 
mission when he got on the Commission was to bring the idea of a new terminal to the 
City.  That vision is finally taking shape because of Commissioner Moses.  Commissioner 
Moses can look back on his time on the Commission and say that he made a difference.  
The Commission has been proud to serve with Commissioner Moses.   
 
Commissioner Moses thanked the Commission airport staff.  Commissioner Moses stated 
that he really appreciated staff’s professional way that they go about what they do for the 
community and the Commission.  Commissioner Moses also noted that Mr. Mathieu is a 
remarkable professional and a gift to our community.  Commissioner Moses focused on 
enhancing the number of direct flights and building a new terminal.   
 
STAFF REPORTS 
 
Marketing and Public Affairs – Ms. Williams reported that the enplanements were up .26% 
for the month of November and down .11% for the year.  Southwest Airlines continues to 
lead the airport’s market share with approximately 36% of the traffic followed by Delta with 
22% and American with 20%. 
 
Ms. Williams provided the third quarter profit and loss statements for the airlines.  All of 
the airlines reported gains for the third quarter.  The airlines’ gains were attributed to their 
growth in 2010 due to rising travel demand.  Ms. Williams noted that there are significant 
amount of ancillary funds that contribute to the airlines’ profit this quarter that include 
baggage, pet and change fees.  These fees generated approximately $1.5 billion which is 
10% over what was reported last year.   
 
At the request of Commissioners last month, Ms. Williams provided enplanement data for 
various airports.  Ms. Williams noted that St. Louis and Memphis airports have both 
experienced a loss of enplanements of 3%.  Northwest Arkansas with a 3% increase in 
enplanements attributes their growth to the performance of Allegiant.  Ms. Williams also 
noted the seating capacity for various airports. 
 
Properties, Planning and Development Report – Mr. Clarke gave updates on the in-line 
baggage system, Terminal Architectural Services with Architectural Alliance and the 
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terminal redevelopment project.   Mr. Clarke mentioned that staff hosted a meeting with 
the Little Rock Department of Planning and Development and the Fire Department.  The 
purpose of this meeting was to give a presentation regarding the terminal project.  Mr. 
Clarke noted that the mandatory surface painting hold positions signs project was 
completed on December 17th. 
 
Human Resources – Mr. Williams stated that the airport started the month of November 
with 157 employees.  There were four new hires and two voluntary separations.  We 
ended the month with 159 employees with a monthly turnover rate of 1.0% and a year-to-
date turnover rate of 17.2%.  Mr. Williams reported that total customers assisted through 
the Curbside Baggage program in November was 4,014 with Delta passengers utilizing 
approximately 40%.  Lastly, Mr. Williams noted that the airport has added Fedex and UPS 
drop boxes in front of the terminal to enhance customer service.  
 
At the request of Commissioner Mason, Mr. Malinowski reported that currently Southwest 
is the only carrier that provides curbside check-in for their customers.  Several carriers at 
the airport have indicated that they plan to go back to curbside check-in in the future. 
 
Facilities – Mr. Ellison gave an update to the Commission on the ESG project, rubber 
removal and lot maintenance.  
 
Operations – A report for the cancelled and diverted flights for the month was provided to 
the Commissioners by Mr. Jones.  It was noted that the cancelled and diverted flights 
were down for the month of November due to good weather.  The Air Traffic Control 
activity report was down approximately 12% over last year mainly due to military 
operations.   
 
Attorney's Report – Ms. Witherspoon gave an update on condemnations and the Little 
Rock Fire Department contract.  Ms. Witherspoon thanked the Commission and Airport 
Staff for wonderful year.   
 
Mr. Mathieu mentioned that staff had two requests from Mr. Holbert.  Mr. Holbert would 
like to build a new hangar.  Staff is currently working to bring the commission a 
recommendation.  Mr. Holbert would also like to install some trailers for temporary 
locations on the aeronautical side of the airfield.  Commissioner Schueck requested an 
update on Supermarine which was provided by Mr. Mathieu.   
 
ADJOURNMENT 
 
The meeting was adjourned at 11:15 a.m. by Chairman East. 
 
 
_______________________________________ 
Virgil L. Miller, Jr., Chairman 
 
 
_______________________________________ 
Kay Kelley Arnold, Secretary 
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Item Number Name of Agenda Item Description of Agenda Item

Finance Committee

December 2010 Financials The Finance Committee requests approval of the 

December 2010 Financials.

F-11-01-1

ARFF Vehicle Purchase - 

Capital Budget Item

The Finance Committee requests approval to 

authorize staff to purchase a 2011 Ford Expedition at 

a delivered cost of $28,652.

F-11-01-2

Airline Incentive Agreement The Finance Committee requests approval to 

authorize staff to entre into the standard incentive 

package which includes marketing support in the 

amount of $25,000 and waiver of fees with the new 

airlines for a period of six (6) months.

F-11-01-3

Item Number Name of Agenda Item Description of Agenda Item

Informational

Committee Meeting 

Minutes - Finance Committee

The Finance Committee provided information to the 

Commission regarding the Committee Meeting 

Minutes from the December 17, 2010 Finance 

Committee Meeting.

I-11-01-1

Adopted by Commission on January 18, 2011

Kay Kelley Arnold, Commission Secretary

Virgil L. Miller, Jr., Commission Chairman
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ASSETSASSETSASSETSASSETS

CURRENT ASSETS:

     Municipal Airport Fund $218,052 *

     Operations & Maintenance Fund 21,906,901 *

     Internally Designated  Fund 50,000

     Accounts Receivable - Trade 823,920

     Other Accounts Receivable 18,457

     Prepaid Expenses 337,554

     Accrued Interest Receivable 27,815

          TOTAL CURRENT ASSETS 23,382,699

 

RESTRICTED FUNDS:

     Revenue Bond Funds 6,311,133

     PFC Fund 29,623,511

     PFC Receivable 685,100

 

          TOTAL RESTRICTED FUNDS 36,619,744

 

PROPERTY, PLANT & EQUIPMENT 432,073,672

BOND ISSUE COSTS 580,642

 
TOTAL ASSETSTOTAL ASSETSTOTAL ASSETSTOTAL ASSETS $492,656,757

LITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORT

BALANCE SHEETBALANCE SHEETBALANCE SHEETBALANCE SHEET

DECEMBER 31, 2010DECEMBER 31, 2010DECEMBER 31, 2010DECEMBER 31, 2010

TOTAL ASSETSTOTAL ASSETSTOTAL ASSETSTOTAL ASSETS $492,656,757

* Per the Master Trust Indenture, the Airport is required to  

   retain approximately $6,500,000 as working capital.

This is not an audited Financial Statement.

F-11-01-1
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LIABILITIES AND EQUITYLIABILITIES AND EQUITYLIABILITIES AND EQUITYLIABILITIES AND EQUITY

CURRENT LIABILITIES:

     Accounts Payable $1,683,299

     Other Accounts Payable 1,454

     Accrued Payroll 641,831

     Payroll Taxes Withheld & Accrued 70,773

     Employee Retirement Fund Payable 27,833

     Group Insurance Payable 32,707

     Deferred Benefits Pension Payable 1,718

     Employee Accounts Payable - Misc 0

     Reserve for Defined Benefit Plan 50,000  

          TOTAL CURRENT LIABILITIES 2,509,614

  

FUNDED DEBT:

     Revenue Bonds Payable 27,030,000

     Discount on Revenue Bonds (343,263)

     Premium on Revenue Bonds 344,265

  

          TOTAL FUNDED DEBT 27,031,002

  

ACCRUED LIABILITIES:

     Accrued Interest on Revenue Bonds 215,007

  

          TOTAL ACCRUED LIABILITIES 215,007

UNREALIZED EQUITY IN FIXED ASSETS 48,659,597

TOTAL LIABILITIES 78,415,220

DECEMBER 31, 2010DECEMBER 31, 2010DECEMBER 31, 2010DECEMBER 31, 2010

LITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORT

BALANCE SHEETBALANCE SHEETBALANCE SHEETBALANCE SHEET

TOTAL LIABILITIES 78,415,220

EQUITY:  

     Retained Earnings 89,517,859

     PFC Revenue and Interest 4,948,206

     Realized Equity in Fixed Assets 3,808,246

     Accumulated Depreciation 130,350,046

     Grants in Aid 184,635,219

     Contributions-Other 981,961

  

          TOTAL EQUITY 414,241,537

TOTAL LIABILITIES AND EQUITYTOTAL LIABILITIES AND EQUITYTOTAL LIABILITIES AND EQUITYTOTAL LIABILITIES AND EQUITY $492,656,757

This is not an audited Financial Statement.

F-11-01-1
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MUNICIPAL AIRPORT FUNDMUNICIPAL AIRPORT FUNDMUNICIPAL AIRPORT FUNDMUNICIPAL AIRPORT FUND

First Security Bank - Construction Fund $218,052

TOTAL MUNICIPAL AIRPORT FUND 218,052

 

OPERATION AND MAINTENANCE FUNDOPERATION AND MAINTENANCE FUNDOPERATION AND MAINTENANCE FUNDOPERATION AND MAINTENANCE FUND

First Security Bank - Checking 21,840,071

Metropolitan Bank - Checking 100,333

Metropolitan Bank - Payroll Account 1,324

First Security Bank - Payroll Account 15,173

TOTAL OPERATION AND MAINTENANCE FUND 21,956,901

 

MUNICIPAL AIRPORT (BOND RETIREMENT) FUNDMUNICIPAL AIRPORT (BOND RETIREMENT) FUNDMUNICIPAL AIRPORT (BOND RETIREMENT) FUNDMUNICIPAL AIRPORT (BOND RETIREMENT) FUND

Regions Trust - 1999 Bond Fund 2,859,371

Regions Trust - 2003 Bond Fund 912,030

Regions Trust - 2007 Bond Fund 2,539,733

TOTAL MUNICIPAL BOND RETIREMENT FUND 6,311,133

 

MUNICIPAL AIRPORT OTHER RESTRICTED FUNDSMUNICIPAL AIRPORT OTHER RESTRICTED FUNDSMUNICIPAL AIRPORT OTHER RESTRICTED FUNDSMUNICIPAL AIRPORT OTHER RESTRICTED FUNDS

PASSENGER FACILITY FUNDPASSENGER FACILITY FUNDPASSENGER FACILITY FUNDPASSENGER FACILITY FUND

First Security Bank - PFC Fund 29,623,434

Metropolitan Bank - PFC Fund 77

TOTAL PASSENGER FACILITY FUND 29,623,511

 

TOTAL ALL ACCOUNTS:TOTAL ALL ACCOUNTS:TOTAL ALL ACCOUNTS:TOTAL ALL ACCOUNTS: 58,109,597

 

DISTRIBUTION OF CASH ASSETSDISTRIBUTION OF CASH ASSETSDISTRIBUTION OF CASH ASSETSDISTRIBUTION OF CASH ASSETS

First Security Bank 51,696,729

Metropolitan National Bank 101,735

Regions Trust 6,311,133

TOTAL ALL BANKS:TOTAL ALL BANKS:TOTAL ALL BANKS:TOTAL ALL BANKS: $58,109,597

CITY OF LITTLE ROCK AND LITTLE ROCK NATIONAL AIRPORTCITY OF LITTLE ROCK AND LITTLE ROCK NATIONAL AIRPORTCITY OF LITTLE ROCK AND LITTLE ROCK NATIONAL AIRPORTCITY OF LITTLE ROCK AND LITTLE ROCK NATIONAL AIRPORT

AIRPORT ENHANCEMENT FUNDAIRPORT ENHANCEMENT FUNDAIRPORT ENHANCEMENT FUNDAIRPORT ENHANCEMENT FUND

Metropolitan Bank $670,333

LITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORT

SCHEDULE OF DEPOSITSSCHEDULE OF DEPOSITSSCHEDULE OF DEPOSITSSCHEDULE OF DEPOSITS

DECEMBER 31, 2010DECEMBER 31, 2010DECEMBER 31, 2010DECEMBER 31, 2010

This is not an audited Financial Statement.

F-11-01-1
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Cash Flows From Operating Activities:

Receipts from providing services $1,688,025

Other receipts 31,591

Payments to suppliers (436,941)

Payment to Enhancement Fund 0

Payments to salaries and benefits (598,784)

Net Cash Provided by Operating Activities 683,891

Cash Flows From Capital and Related Financing Activities:

Principal paid on bonds 0

Interest paid on bonds 0

Acquisition and construction of capital assets (1,596,055)

Proceeds from sale of capital assets 0

Federal and state grants received 14,374

Passenger facility charge received 504,691

Net Cash Used for Capital and Related Financing Activities (1,076,990)

Cash Flows From Investing Activities:

Interest received 12,539

Net Cash Provided by Investing Activities 12,539

Net Increase (Decrease) in Cash and Cash Equivalents (380,561)              

Cash, Beginning of Month 58,490,157          

Cash, End of Month $58,109,597

LITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORT

SCHEDULE OF CASH FLOWSSCHEDULE OF CASH FLOWSSCHEDULE OF CASH FLOWSSCHEDULE OF CASH FLOWS

FOR THE MONTH OF DECEMBER 2010FOR THE MONTH OF DECEMBER 2010FOR THE MONTH OF DECEMBER 2010FOR THE MONTH OF DECEMBER 2010

This is not an audited Financial Statement.

F-11-01-1
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Cash Flows From Operating Activities:

Receipts from providing services $24,399,194

Other receipts 436,498

Payments to suppliers (8,001,187)

Payment to Enhancement Fund (734,000)

Payments to salaries and benefits (7,759,014)

Net Cash Provided by Operating Activities 8,341,491

Cash Flows From Capital and Related Financing Activities:

Principal paid on bonds (2,395,000)

Interest paid on bonds (1,406,040)

Acquisition and construction of capital assets (16,237,293)

Proceeds from sale of capital assets 23,058

Federal and state grants received 9,285,088

Passenger facility charge received 4,723,427

Net Cash Used for Capital and Related Financing Activities (6,006,760)

Cash Flows From Investing Activities:

Interest received 229,266

Net Cash Provided by Investing Activities 229,266

Net Increase (Decrease) in Cash and Cash Equivalents 2,563,996            

Cash, January 1, 2010 55,545,600          

Cash, December 31, 2010 $58,109,597

SCHEDULE OF CASH FLOWSSCHEDULE OF CASH FLOWSSCHEDULE OF CASH FLOWSSCHEDULE OF CASH FLOWS

FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010

LITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORT

This is not an audited Financial Statement.

F-11-01-1
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ACTUALACTUALACTUALACTUAL BUDGETBUDGETBUDGETBUDGET BETTERBETTERBETTERBETTER ACTUALACTUALACTUALACTUAL

THISTHISTHISTHIS THISTHISTHISTHIS (WORSE)(WORSE)(WORSE)(WORSE) LASTLASTLASTLAST

MONTHMONTHMONTHMONTH MONTHMONTHMONTHMONTH ACT-BUDACT-BUDACT-BUDACT-BUD YEARYEARYEARYEAR

       
TERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONS

Airline Space Rentals $47,811 $51,062 ($3,251) $47,811 

Departure Gate Rentals 96,603 89,783 6,820 92,828 

Baggage Claim Area 94,394 94,388 6 94,394 

Signatory Airline Credit 0 0 0 0 

Terminal Office Rentals 17,899 19,435 (1,536) 28,962 

Federal Agencies 290 288 2 290 

Terminal Auto Parking  645,894 587,875 58,019 565,157 

Auto Rentals 239,847 243,000 (3,153) 263,246 

Restaurant,Lounge and Shops 78,344 63,700 14,644 73,246 

Terminal Advertising 14,889 12,570 2,319 20,639 

Vending Machines 4,960 4,667 293 5,036 

Ground Transportation 10,890 7,445 3,445 8,750 

Utilities Sold 7,542 7,538 4 7,542 

TOTAL TERMINAL OPERATIONS 1,259,362 1,181,751 77,611 1,207,900 

AIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONS  

Airline Landing Fees 383,117 416,500 (33,383) 424,011 

Other Landing Fees 37,788 38,625 (837) 44,371 

Airfield Operations 1,945 2,788 (843) 1,922 

Commission on Fuel Sales 10,473 8,677 1,796 9,038 

Central Flying Service 57,868 63,025 (5,157) 63,028 

Supermarine 10,879 7,775 3,104 7,946 

Garrett General Aviation 1,909 1,908 1 1,909 

Land Lease 1,103 1,016 87 1,013 

TOTAL AIRFIELD OPERATIONS 505,082 540,314 (35,232) 553,238 

INDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONS

LITTLE ROCK NATIONAL AIRPORT LITTLE ROCK NATIONAL AIRPORT LITTLE ROCK NATIONAL AIRPORT LITTLE ROCK NATIONAL AIRPORT 

COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT 

INCOMEINCOMEINCOMEINCOME

FOR THE MONTH OF DECEMBER 2010FOR THE MONTH OF DECEMBER 2010FOR THE MONTH OF DECEMBER 2010FOR THE MONTH OF DECEMBER 2010

INDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONS

Land Leases 24,290 23,288 1,002 23,280 

Hawker Beechcraft 25,828 25,837 (9) 25,509 

Dassault Falcon Jet 49,581 51,588 (2,007) 51,595 

Sales Tax 6,482 7,075 (593) 7,339 

FAA, TSA, and Carrier Buildings 32,786 28,060 4,726 27,927 

Air Cargo Buildings 21,452 21,205 247 21,166 

TOTAL INDUSTRIAL AREA OPERATIONS 160,419 157,053 3,366 156,815 

NON OPERATING INCOMENON OPERATING INCOMENON OPERATING INCOMENON OPERATING INCOME

Interest on Investments 15,014 16,700 (1,686) 25,173 

Miscellaneous 550 163 387 283 

Gain / (Loss) on Sale of Assets 0 0 0 0 

TOTAL NON OPERATING INCOME 15,564 16,863 (1,299) 25,456 

     

TOTAL INCOMETOTAL INCOMETOTAL INCOMETOTAL INCOME $1,940,427 $1,895,981  $44,446 $1,943,409 

This is not an audited Financial Statement.

F-11-01-1
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ACTUALACTUALACTUALACTUAL BUDGETBUDGETBUDGETBUDGET (BETTER)(BETTER)(BETTER)(BETTER) ACTUALACTUALACTUALACTUAL

THISTHISTHISTHIS THISTHISTHISTHIS WORSEWORSEWORSEWORSE LASTLASTLASTLAST

MONTHMONTHMONTHMONTH MONTHMONTHMONTHMONTH ACT-BUDACT-BUDACT-BUDACT-BUD YEARYEARYEARYEAR

     
TERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONS

Salaries and Wages $173,361 $175,376 ($2,015) $159,250 

Fringe Benefits 44,813 54,021 (9,208) 48,451 

Maintenance, Repairs, and Supplies 70,382 73,799 (3,417) 107,613 

Utilities 80,540 106,009 (25,469) 105,383 

Security 67,500 74,349 (6,849) 61,911 

Contracted Services 18,961 40,860 (21,899) 20,681 

Professional Fees 0 2,508 (2,508) 1,516 

Uniforms 1,230 1,403 (173) 1,328 

Customer Care 3,347 5,087 (1,740) 3,828 

Training & Education Terminal 2,100 2,100 0 0 

TOTAL TERMINAL OPERATIONS 462,234  535,512  (73,278)  509,962 

PARKING LOT OPERATIONSPARKING LOT OPERATIONSPARKING LOT OPERATIONSPARKING LOT OPERATIONS

Salaries and Wages 62,338 69,900 (7,562) 58,120 

Fringe Benefits 15,885 20,665 (4,780) 17,315 

Maintenance, Repairs, and Supplies 8,899 10,953 (2,054) 17,778 

Uniforms 0 334 (334) 0 

Printing, Supplies & Fees 14,825 13,000 1,825 10,639 

Contracted Services 3,907 4,250 (343) 0 

Public Relations/Parking Deck 0 0 0 0 

Utilities 15,544 18,100 (2,556) 17,648 

Training & Education 2,057 625 1,432 0 

TOTAL PARKING LOT OPERATIONS 123,456 137,827 (14,371) 121,500 

SHUTTLE SERVICE OPERATIONSSHUTTLE SERVICE OPERATIONSSHUTTLE SERVICE OPERATIONSSHUTTLE SERVICE OPERATIONS

Salaries  and Wages 12,143 13,849 (1,706) 12,184 

Fringe Benefits 3,516 5,260 (1,744) 4,275 

LITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORT

COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT 

EXPENSESEXPENSESEXPENSESEXPENSES

FOR THE MONTH OF DECEMBER 2010 (REVISED)FOR THE MONTH OF DECEMBER 2010 (REVISED)FOR THE MONTH OF DECEMBER 2010 (REVISED)FOR THE MONTH OF DECEMBER 2010 (REVISED)

Fringe Benefits 3,516 5,260 (1,744) 4,275 

Maintenance, Repairs, and Supplies 664 1,519 (855) 347 

Fuel 1,914 2,300 (386) 1,964 

TOTAL SHUTTLE SERVICE OPERATIONS 18,237 22,928 (4,691) 18,770 

AIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONS

Salaries and Wages 98,980 103,660 (4,680) 85,092 

Fringe Benefits 25,728 30,591 (4,863) 24,937 

Maintenance, Repairs, and Supplies 26,015 33,608 (7,593) 52,285 

Utilities 12,331 12,695 (364) 12,213 

Training & Education Airfield 1,326 2,044 (718) 149 

ARFF 82,072 92,680 (10,608) 90,283 

Security 99,593 107,683 (8,090) 94,064 

Professional Fees 34,912 39,579 (4,667) 5,773 

Uniforms 592 573 19 973 

Raytheon Ramp and Property Taxes 0 1,187 (1,187) 0 

TOTAL AIRFIELD OPERATIONS $381,547 $424,299 ($42,752) $365,768 

This is not an audited Financial Statement.
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ACTUALACTUALACTUALACTUAL BUDGETBUDGETBUDGETBUDGET (BETTER)(BETTER)(BETTER)(BETTER) ACTUALACTUALACTUALACTUAL

THISTHISTHISTHIS THISTHISTHISTHIS WORSEWORSEWORSEWORSE LASTLASTLASTLAST

MONTHMONTHMONTHMONTH MONTHMONTHMONTHMONTH ACT-BUDACT-BUDACT-BUDACT-BUD YEARYEARYEARYEAR

      

INDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONS

Salaries and Wages $8,387 $8,000 $387 $7,436 

Fringe Benefits 2,627 2,745 (118) 2,560 

Maintenance, Repairs and Supplies 323 725 (402) 157 

Utilities 3,887 5,340 (1,453) 5,134 

Professional Fees 0 0 0 0 

Property Taxes 11,749 725 11,024 0 

TOTAL INDUSTRIAL AREA OPERATIONS 26,973  17,535  9,438  15,288 

ADMINISTRATIVE EXPENSESADMINISTRATIVE EXPENSESADMINISTRATIVE EXPENSESADMINISTRATIVE EXPENSES

Salaries and Wages 250,886 254,490 (3,605) 214,194 

Fringe Benefits 69,561 74,484 (4,923) 66,476 

Insurance 26,105 28,862 (2,758) 28,878 

Office Supplies 10,962 11,000 (38) 23,019 

Postage & Telephone 13,646 16,290 (2,644) 9,282 

Public Relations 905 5,352 (4,447) 3,462 

Marketing & Air Service Development 15,068 30,119 (15,051) 14,212 

Professional Fees 30,804 108,737 (77,933) 26,749 

Human Resources 39,308 28,000 11,308 41,464 

Dues and Subscriptions 4,902 5,247 (345) 3,713 

Miscellaneous (65) 1,000 (1,065) 0 

Deferred Compensation Plan 0 0 0 0 

Training, Education & Travel 4,976 11,220 (6,244) 696 

Bad Debt Expense (0) 185 (185) (1)

TOTAL ADMINISTRATIVE EXPENSES 467,057 574,986 (107,929) 432,143 

NON-OPERATING EXPENSESNON-OPERATING EXPENSESNON-OPERATING EXPENSESNON-OPERATING EXPENSES

Debt Service - Interest 114,187 111,697 2,490 120,343 

Other PFC Costs 0 3,750 (3,750) 0 Other PFC Costs 0 3,750 (3,750) 0 

TOTAL NON- OPERATING EXPENSES 114,187 115,447 (1,260) 120,343 

TOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSES 1,593,691 1,828,534  (234,843) 1,583,774 

        

NET INCOMENET INCOMENET INCOMENET INCOME $346,736 $346,736 $346,736 $346,736 $67,447 $67,447 $67,447 $67,447     ($279,289)($279,289)($279,289)($279,289) $359,635 $359,635 $359,635 $359,635 

          

This is not an audited Financial Statement.
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ACTUALACTUALACTUALACTUAL BUDGETBUDGETBUDGETBUDGET BETTERBETTERBETTERBETTER ACTUALACTUALACTUALACTUAL

THISTHISTHISTHIS THISTHISTHISTHIS (WORSE)(WORSE)(WORSE)(WORSE) LASTLASTLASTLAST

YEARYEARYEARYEAR YEARYEARYEARYEAR ACT-BUDACT-BUDACT-BUDACT-BUD YEARYEARYEARYEAR

       
TERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONS

Airline Space Rentals $573,736 $612,700 ($38,964) $580,713 

Departure Gate Rentals 1,121,215 1,073,400 47,815 1,076,685 

Baggage Claim Area 1,132,724 1,132,700 24 1,109,148 

Signatory Airline Credit 0 0 0 4,975 

Terminal Office Rentals 320,260 313,300 6,960 386,260 

Federal Agencies 3,475 3,500 (25) 3,475 

Terminal Auto Parking  9,078,225 7,881,300 1,196,925 7,448,899 

Auto Rentals 3,229,481 2,990,200 239,281 3,242,854 

Restaurant,Lounge and Shops 947,506 850,000 97,506 929,999 

Terminal Advertising 205,666 150,700 54,966 203,258 

Vending Machines 60,278 55,600 4,678 57,893 

Ground Transportation 151,652 113,100 38,552 117,318 

Utilities Sold 90,500 90,500 0 90,500 

TOTAL TERMINAL OPERATIONS 16,914,717 15,267,000 1,647,717 15,251,978 

AIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONS  

Airline Landing Fees 4,830,662 4,958,300 (127,638) 4,759,988 

Other Landing Fees 491,969 463,500 28,469 493,222 

Airfield Operations 31,410 33,500 (2,090) 23,995 

Commission on Fuel Sales 121,886 107,000 14,886 109,535 

Central Flying Service 703,466 756,300 (52,834) 732,325 

Supermarine 100,389 93,300 7,089 99,438 

Garrett General Aviation 22,906 22,896 10 22,906 

Land Lease 12,743 12,200 543 12,167 

TOTAL AIRFIELD OPERATIONS 6,315,431 6,446,996 (131,565) 6,253,577 

INDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONS

LITTLE ROCK NATIONAL AIRPORT LITTLE ROCK NATIONAL AIRPORT LITTLE ROCK NATIONAL AIRPORT LITTLE ROCK NATIONAL AIRPORT 

COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT 

FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010

INCOMEINCOMEINCOMEINCOME

INDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONS

Land Leases 291,348 279,500 11,848 279,346 

Hawker Beechcraft 309,933 310,000 (67) 306,106 

Dassault Falcon Jet 605,042 619,100 (14,058) 630,546 

Sales Tax 78,925 84,900 (5,975) 22,078 

FAA, TSA, and Carrier Buildings 351,109 335,600 15,509 305,813 

Air Cargo Buildings 256,374 254,300 2,074 256,187 

TOTAL INDUSTRIAL AREA OPERATIONS 1,892,731 1,883,400 9,331 1,800,077 

NON OPERATING INCOMENON OPERATING INCOMENON OPERATING INCOMENON OPERATING INCOME

Interest on Investments 231,358 187,500 43,858 361,956 

Miscellaneous 14,330 2,000 12,330 4,984 

Gain / (Loss) on Sale of Assets 23,058 1,500 21,558 (17,375)

TOTAL NON OPERATING INCOME 268,747 191,000 77,747 349,565 

     

TOTAL INCOMETOTAL INCOMETOTAL INCOMETOTAL INCOME $25,391,626 $23,788,396  $1,603,230 $23,655,197 

This is not an audited Financial Statement.
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ACTUALACTUALACTUALACTUAL BUDGETBUDGETBUDGETBUDGET (BETTER)(BETTER)(BETTER)(BETTER) ACTUALACTUALACTUALACTUAL

THISTHISTHISTHIS THISTHISTHISTHIS WORSEWORSEWORSEWORSE LASTLASTLASTLAST

YEARYEARYEARYEAR YEARYEARYEARYEAR ACT-BUDACT-BUDACT-BUDACT-BUD YEARYEARYEARYEAR

     
TERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONSTERMINAL OPERATIONS

Salaries and Wages $1,945,651 $2,025,310 ($79,659) $1,968,915 

Fringe Benefits 569,000 628,620 (59,620) 603,524 

Maintenance, Repairs, and Supplies 382,164 570,200 (188,036) 406,381 

Utilities 1,052,884 1,214,500 (161,616) 1,190,972 

Security 828,352 1,012,100 (183,748) 767,613 

Contracted Services 267,494 421,300 (153,806) 250,283 

Professional Fees 5,988 31,500 (25,512) 29,633 

Uniforms 14,766 16,840 (2,074) 12,798 

Customer Care 53,904 61,000 (7,096) 45,282 

Training & Education Terminal 10,516 17,400 (6,884) 8,716 

TOTAL TERMINAL OPERATIONS 5,130,719  5,998,770  (868,051)  5,284,117 

PARKING LOT OPERATIONSPARKING LOT OPERATIONSPARKING LOT OPERATIONSPARKING LOT OPERATIONS

Salaries and Wages 667,046 739,600 (72,554) 678,074 

Fringe Benefits 193,520 239,600 (46,080) 208,375 

Maintenance, Repairs, and Supplies 86,144 92,600 (6,456) 76,587 

Uniforms 524 4,000 (3,476) 1,085 

Printing, Supplies & Fees 188,060 160,100 27,960 143,173 

Contracted Services 57,424 62,000 (4,576) 30,074 

Public Relations/Parking Deck 0 0 0 2,376 

Utilities 210,792 244,200 (33,408) 217,621 

Training & Education 9,290 7,500 1,790 8,727 

TOTAL PARKING LOT OPERATIONS 1,412,800 1,549,600 (136,800) 1,366,093 

SHUTTLE SERVICE OPERATIONSSHUTTLE SERVICE OPERATIONSSHUTTLE SERVICE OPERATIONSSHUTTLE SERVICE OPERATIONS

Salaries  and Wages 141,868 155,600 (13,732) 139,270 

Fringe Benefits 49,408 62,200 (12,792) 49,821 

LITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORTLITTLE ROCK NATIONAL AIRPORT

COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT COMPARATIVE INCOME STATEMENT 

FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2010

EXPENSESEXPENSESEXPENSESEXPENSES

Fringe Benefits 49,408 62,200 (12,792) 49,821 

Maintenance, Repairs, and Supplies 17,760 15,500 2,260 9,011 

Fuel 21,829 29,500 (7,671) 25,404 

TOTAL SHUTTLE SERVICE OPERATIONS 230,865 262,800 (31,935) 223,505 

AIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONSAIRFIELD OPERATIONS

Salaries and Wages 1,123,098 1,238,590 (115,492) 1,031,445 

Fringe Benefits 301,950 355,280 (53,330) 301,904 

Maintenance, Repairs, and Supplies 438,498 508,200 (69,702) 330,249 

Utilities 113,429 132,900 (19,471) 120,087 

Training & Education Airfield 12,322 23,800 (11,478) 2,228 

ARFF 1,079,804 1,364,896 (285,092) 1,007,355 

Security 1,237,653 1,426,600 (188,947) 1,164,236 

Professional Fees 110,294 225,000 (114,706) 61,658 

Uniforms 7,180 6,860 320 5,675 

Raytheon Ramp and Property Taxes 0 2,200 (2,200) 9,002 

TOTAL AIRFIELD OPERATIONS $4,424,226 $5,284,326 ($860,100) $4,033,840 

  

This is not an audited Financial Statement.

F-11-01-1

Page 11



ACTUALACTUALACTUALACTUAL BUDGETBUDGETBUDGETBUDGET (BETTER)(BETTER)(BETTER)(BETTER) ACTUALACTUALACTUALACTUAL
THISTHISTHISTHIS THISTHISTHISTHIS WORSEWORSEWORSEWORSE LASTLASTLASTLAST

YEARYEARYEARYEAR YEARYEARYEARYEAR ACT-BUDACT-BUDACT-BUDACT-BUD YEARYEARYEARYEAR

      

INDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONSINDUSTRIAL AREA OPERATIONS

Salaries and Wages $88,753 $95,800 ($7,047) $86,120 

Fringe Benefits 31,456 32,200 (744) 26,499 

Maintenance, Repairs and Supplies 25,566 11,000 14,566 11,388 

Utilities 59,126 73,100 (13,974) 59,846 

Professional Fees 0 30,000 (30,000) 0 

Property Taxes 25,282 8,700 16,582 2,718 

TOTAL INDUSTRIAL AREA OPERATIONS 230,183  250,800  (20,617)  186,571 

ADMINISTRATIVE EXPENSESADMINISTRATIVE EXPENSESADMINISTRATIVE EXPENSESADMINISTRATIVE EXPENSES

Salaries and Wages 2,178,344 2,227,600 (49,256) 2,141,719 

Fringe Benefits 557,684 569,500 (11,816) 473,421 

Insurance 336,148 346,300 (10,152) 355,126 

Office Supplies 73,253 97,200 (23,947) 108,204 

Postage & Telephone 122,489 155,300 (32,811) 110,596 

Public Relations 32,766 38,500 (5,734) 27,748 

Marketing & Air Service Development 164,092 447,500 (283,408) 118,280 

Professional Fees 558,711 751,400 (192,689) 490,204 

Human Resources 83,753 113,900 (30,147) 118,172 

Dues and Subscriptions 65,306 65,300 6 41,949 

Miscellaneous 66,164 45,700 20,464 9,947 

Deferred Compensation Plan 18,845 18,800 45 16,400 

Training, Education & Travel 94,384 133,400 (39,016) 61,948 

Bad Debt Expense (1) 2,000 (2,001) 5,643 

TOTAL ADMINISTRATIVE EXPENSES 4,351,937 5,012,400 (660,463) 4,079,357 

NON-OPERATING EXPENSESNON-OPERATING EXPENSESNON-OPERATING EXPENSESNON-OPERATING EXPENSES

Debt Service - Interest 1,451,761 1,450,700 1,061 1,548,221 

Other PFC Costs 0 7,500 (7,500) 0 

TOTAL NON- OPERATING EXPENSES 1,451,761 1,458,200 (6,439) 1,548,221 

TOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSESTOTAL EXPENSES 17,232,491 19,816,896  (2,584,405) 16,721,704 

        

NET INCOMENET INCOMENET INCOMENET INCOME $8,159,135 $8,159,135 $8,159,135 $8,159,135 $3,971,500 $3,971,500 $3,971,500 $3,971,500     ($4,187,635)($4,187,635)($4,187,635)($4,187,635) $6,933,493 $6,933,493 $6,933,493 $6,933,493 

          

This is not an audited Financial Statement.
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JANUARY 14, 2011 

 

CAPITAL BUDGET ITEM 

 

ARFF VEHICLE PURCHASE 
 

 

 

INTRODUCTION: 

As part of the new agreement with the City of Little Rock Fire Department for staffing 

the Airport ARFF station, the Airport is responsible for providing a vehicle for use by the 

newly designated Division Chief.  This vehicle is one of the vehicles that was included in 

the Commission approved 2011 Capital Equipment/Projects list.  We will be using a State 

Contract for this purchase.   

 

 

VEHICLE: 

2011 Ford Expedition, 4 Wheel Drive, Flex-Fuel SUV 

State of Arkansas Contract #SP-10-0001 

Delivered Cost, $28,652.00 

Additional Vehicle outfitting; Lights, Vehicle markings, etc, will be installed by the City 

of Little Rock, Fleet Services Department to their specifications, at their cost. 

 

 

DBE PARTICIPATION:   

None 

 

 

RECOMMENDATION: 

Staff recommends Commission approval to purchase a 2011 Ford Expedition at a 

delivered cost of $28,652.00 using Arkansas State Contract #SP-10-0001.   
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January 14, 2011 

 

 

 

AIRLINE INCENTIVE AGREEMENT  

 
 

 

 

INTRODUCTION: 

Over the past several months, staff has been working with a new airline to develop new air 

service and a new direct destination from LIT utilizing Boeing 737-300 aircraft.  

 

BASIC PROVISIONS: 

This item is to authorize staff to enter into the standard Commission approved incentive package 

which includes marketing support in the amount of $25,000 and waiver of fees with the new 

airline for a period of six (6) months.  

 

EFFECTIVE DATE: 

Upon Commission approval. 

 

RECOMMENDATION: 

Staff recommends that the Little Rock Municipal Airport Commission authorize staff to enter 

into the airline incentive agreement as described above.  
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LITTLE ROCK MUNICIPAL AIRPORT COMMISSION 
BYLAWS 

 
 
 These Bylaws are authorized pursuant to The Code of Ordinances of the City of 
Little Rock, Arkansas ("Ordinance"), as amended: 

 
ARTICLE I. PURPOSE OF THE BYLAWS. 
 

It is the intent of these Bylaws to prescribe the organization of the Little Rock 
Municipal Airport Commission ("Commission") and to establish orderly, equitable, and 
expeditious procedures for the conduct of its affairs so that Little Rock enjoys the best 
possible air transportation service and the public is well served and informed. 
 
ARTICLE II. THE COMMISSION. 
 

A. Members and Terms 
 

1. The membership and the terms of service shall be seven (7) 
members and the term of service five years. At least one of the 
members shall be fully experienced in aviation, holding some type 
of pilot’s aeronautical rating as required by A.C.A. §14-359-
104(b)(1). 

2. Members who are appointed to fill vacancies for unexpired terms 
shall join the Commission at the next meeting following their 
appointment. 

3. Any member of the Commission who shall be absent during any 
one year period from at least twenty-five percent (25%) of regular 
or special meetings that are called upon at least fourteen (14) days' 
notice, shall be reported to the City Clerk. 

 
B. Officers 

 
1. Chair, Vice Chair / Treasurer, and Secretary. 

a. The offices of Chair, Vice Chair / Treasurer, and Secretary 
shall be filled for terms of one year. 

b. The Chair shall preside at all meetings of the Commission. In 
the event of the absence or disability of the Chair, the Vice 
Chair / Treasurer shall preside. In the event of the absence 
or disability of both the Chair and the Vice Chair / Treasurer, 
the Secretary shall preside. 

c. The Secretary shall sign all approved minutes. 
d. Any commission member may sign other documents on 

behalf of the Commission when such action is approved by 
the majority of the Commission. 
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C. Terms and Elections of Officers 

 
1. At the first meeting of each year, usually held in January, the 

Commission shall elect its officers for that-calendar year.  Officers 
shall serve for that calendar year unless an officer desires to be 
relieved of the responsibilities of the office or terminates service on 
the Commission. 

 
2. Should an officer of the Commission terminate service on the 

Commission, either by expiration of term of office without 
reappointment, resignation, removal or death, the Commission shall 
elect a replacement officer from its remaining members to fill the 
unexpired term.  Such special election shall be conducted at the 
next meeting of the Commission following termination of service, 
unless postponed by unanimous vote of the remaining members. 

 
ARTICLE III. INDEMNITY 

 
The Commission shall indemnify its commissioners, officers, employees and 

agents as follows: 
 
A. Scope 
 

1. Every Commissioner, officer, or employee or agent of the Commission 
shall be indemnified by the Commission against all expenses and 
liabilities, including counsel fees, reasonably incurred by or imposed 
upon him in connection with any proceeding to which he may be made 
a party, or in which he may become involved, by reason of his being or 
having been a Commissioner, officer, employee or agent of the 
Commission, except in such cases wherein the Commissioner, officer, 
or employee is adjudged guilty of willful misfeasance or malfeasance in 
the performance of his duties. 

 
2. The Commission shall provide to any person who is or was a 

Commissioner, officer, employee, or agent of the Commission, the 
indemnity against expenses of suit, litigation or other proceedings 
which is specifically permissible under applicable law. 

 
3. The Commission may, in its discretion, direct the purchase of liability 

insurance by way of implementing the provisions of this Article. 
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ARTICLE IV. COMMITTEES. 
  
 A. Standing Subcommittees 
 

1. Standing subcommittees may be created by the Commission and 
charged with such duties as the Commission deems necessary or 
desirable. 

 
2. The current standing subcommittees of the Commission are as 

follows: 

 Lease / Consultant Selection Committee 

 Personnel  

 Finance Committee 

 Retirement Committee 
 
3. A standing subcommittee shall be comprised of three (3) 

Commission members appointed by the Chair of the Commission, 
one of whom shall be appointed by the Chair to serve as 
chairperson of the Committee for one year or until succeeded, 
except for the Finance Committee and the Retirement Committee.   

 
The Finance Committee shall be comprised of the following officers 
of the Commission: the Chair, Vice Chair / Treasurer and 
Secretary.  The Vice Chair / Treasurer shall be designated as the 
Chairperson of the Finance Committee. 
 
The Retirement Committee shall be comprised of the 
Commissioners of the Personnel Committee plus the Executive 
Director of the Airport, a citizen of Little Rock who has 
demonstrated an interest in their area and one Airport employee.  

 
4. The Airport Executive Director shall assign staff as needed to assist 

the Committee members with their assigned responsibilities. 
 

B. Sub-Committee Responsibilities 
  
 1. Lease/Consultant Selection Committee 
 

This Committee shall have responsibility to review and recommend 
for approval to the full Commission all lease agreements or 
renewals with tenants of Little Rock National Airport (“LRNA”).  
Further, this Committee shall have responsibility to review and 
recommend for approval to the full Commission all contracts for 
professional services to be provided to LRNA and such other 
matters as are delegated by the Chair. 
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  2. Personnel Committee 
 

This Committee shall have the responsibility to review and 
recommend for approval to the Commission all matters concerning 
the LRNA’s Personnel Manual; shall review salary and employee 
benefits; staffing levels within the LRNA’s respective departments 
and such other matters as presented by the Director-Human 
Resources and Administration Relations Manager or are delegated 
by the Chair. 

 
  3. Retirement Committee 
 

This Committee shall have the responsibility to review and 
recommend for approval to the full Commission all retirement plans 
provided to employees of the Commission.  The Committee shall 
act as trustee for such plans where appropriate.     

 
  4. Finance Committee 
 

a. This Committee shall have the responsibility to review and 
recommend for approval to the full Commission the annual 
budget and programmed expenditures for LRNA.  Further, 
the Committee shall review LRNA’s monthly Financial 
Reports and recommend, if appropriate, any budget 
adjustments.   

 
b. Any un-programmed expenditure of funds ofve Twenty Five 

Thousand dDollars ($205,000) or more shall first be 
reviewed by the Finance Committee prior to approval by the 
full Commission.  See Section 5 7 of the Ppurchasing 
Rresolution for the emergency authority of the Executive 
Director or his/her authorized representative. 

  
c. Individual Commissioners must first have full Commission 

approval before the expenditure of any monies appropriated 
for un-programmed activities. 

 
d. The Committee shall also review and recommend for 

approval the submission, or receipt of any grants or funds 
made on behalf of or received by LRNA other than those 
from the FAA,TSA,  or the ARDA..      
  
 

C. Special Subcommittees / Task Forces 
 

Special subcommittee task forces may be created under the same 
conditions as standing subcommittees, except that the Chair shall also 
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designate a date for the submission of the subcommittee's final report. A 
special subcommittee shall be dissolved when its function or task has 
been completed. No special subcommittee shall exist for a term of more 
than twelve (12) consecutive months except by direction of the 
Commission. 

 
D. Information Requests 
 

Any Commissioner may request and receive any documents or other 
information pertaining to the operation of LRNA not otherwise restricted by 
law.  If the information requested has not yet been acted upon by the 
Commission, then the Executive Director shall also notify and provide the 
information to the Chair of the Commission and the Chair of the Sub-
Committee or Task Force.  

 
ARTICLE V. MEETINGS. 
 

A. Regular Meetings 
 

1. Date and Time. 
 
At the last regular meeting of each year, the Commission shall adopt a 
calendar of regular meeting dates and times for the forthcoming year. 

 
3. Place. 

 
The Commission shall meet regularly in the Little Rock National Airport 
offices or such other places as agreed by the Commission.  The 
Commission and its committees may conduct and participate in meetings 
by telephone or videoconference. 

 
3. Notice. 
 

a. Notice of Commission Meetings. 

The Airport Manager shall mail or electronically transmit a copy 
of the agenda for the Commission's regularly scheduled meeting 
to each Commission member three (3) days prior to the date set 
for the meeting. The mailing shall constitute notice of such 
meeting. The Airport Executive Director shall also send a copy 
of the agenda to representatives of the press and other 
interested parties. 

 
b. A matter not on the agenda of a regularly scheduled meeting 

may be discussed by the Commission but may not be acted 
upon unless the Commission members present unanimously 
decide to suspend these Bylaws and vote affirmatively to place 
the matter on the agenda. 
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 B. Special Meetings 
 
  1. Special meetings may be called by the Chair or by a quorum of the 

Commission members. Notice of a special meeting shall be given 
as prescribed by the Freedom of Information Act. 

 
  2. Any additions to the agenda of a Special Meeting may be made by 

a majority of the Commission members present. 

 C. Recessed Meetings 
 

Where all business cannot be disposed of on the day set, the Commission 
may recess from day-to-day or as necessary to complete consideration of 
all items docketed on the agenda.  A majority vote of those present shall 
be required to recess. 

 
 D. Executive Session 
 

The Commission may, either before, during or after any meeting, sit in 
executive session. No official business shall be transacted during such 
session except privileged matters relating to personnel as allowed by law. 

 
ARTICLE VI. CONDUCT OF BUSINESS. 
 
 A. Order of Agenda 

 

All Commission meetings shall be conducted in accordance with their 
agendas which shall enumerate the topics to be considered in the 
following sequence: 
 
1.  Finding of a quorum; 
2. Approval of minutes of previous meetings as mailed; 
3. Approval of Consent Agenda 
4. Order of business as agreed to by Commissioners; and 
5. Adjournment 

    
  

B. Consent Agenda 

The consent agenda will consist of all of the items that any Committee or 
Task Force has approved and forwarded to the full Commission for 
approval.  Prior to a vote on the consent agenda, any Commissioner can 
request that an item be pulled for further discussion by the full 
Commission.  All remaining items on the consent agenda shall be moved 
for approval without debate. 
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C. Standard Rules of Procedure 
 

  1. Parliamentary Procedure. 

Except as may otherwise be set forth in these Bylaws, 
parliamentary procedure shall be prescribed in the latest edition of 
Roberts Rules of Order, Revised. 

 
  2. Suspension of Bylaws. 

The Standard Rules of Procedure for these Bylaws may be 
suspended with the unanimous consent of the members present. 
 

 D. Special Rules of Procedure 
 
  1. Quorum. 

A quorum for the transaction of business shall be four (4) members. 
 

 2. Vote and proxy. 

Each Commission member shall be entitled to one (1) vote.  No 
Commission member shall cast a vote for another member by 
proxy.  
 

3. Conflict of Interest 

Any Commission member who may have a direct or indirect 
economic interest in any issue before the Commission or whose 
economic interest may be affected by a decision of the Commission 
shall be disqualified from participating in any of the Commission’s 
discussions of that issue and any proceedings in connection 
therewith and from voting on each issue in conformance with Article 
III, Code of Ethics §§2-331 et seq of the Little Rock Code of 
Ordinances.  In the event that any member of the Commission is 
uncertain as to whether or not that member has an economic 
interest in an issue, that member may, in accordance with Section 
6, subsection D, of the City of Little Rock Code of Ethics, request 
that the Commission's attorney obtain an opinion from the City 
Attorney before either participating in the discussion, proceedings, 
or voting. 

 
4. Motion and Voting. 

Any matter of business requiring action by the Commission may be 
presented by oral motion, and the members present may vote 
thereon by simple voice vote. All votes and abstentions shall be 
recorded in the minutes of the meeting. In case of a split vote, the 
Chair may ask for a show of hands or roll call.  The minutes shall 
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indicate the voting to be "approved" or "denied" and the name of 
the abstainer. 
 

5. Majority Vote. 

A simple majority of those members present at a Commission 
meeting shall be sufficient to approve any action. 

 
 E. General Policies 
 
  1. Formal Action. 

No request for advice or moot question may be acted upon formally 
by the Commission unless properly placed on the Commission’s 
agenda. 

 
2. Open Meetings. 

All meetings of the Commission, other than executive sessions, 
shall be open to the public as required by law. 

 
3. Public Records. 

All minutes of Commission meetings and all petitions, applications, 
reports and other documents on which action has been taken by 
the Commission shall be open to the public and available for 
inspection at reasonable times in accordance with law. 

4. Precedents 

No action of the Commission shall be deemed to set a precedent. 
Each item shall be decided upon its own merit and circumstances 
attendant thereto. 

 
5. Dissent. 

If a member of the Commission wishes to dissent from a majority 
decision of the Commission, that member may request that the 
minutes reflect the reasons for such dissent. 

 
ARTICLE VII. AMENDMENTS. 
 
 These Bylaws may be amended or replaced by an affirmative vote of not less 
than a majority of the full membership of the Commission. A proposed amendment or 
motion to repeal shall first be presented in writing at a regular meeting and placed on 
the Agenda of a subsequent regular meeting for action, unless ten (10) days' written 
notice has been given to all Commission members, in which case action may be taken 
at any regular or called meeting. 
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ADOPTED AS AMENDED 
 
Date:         
 
 
 
              
CHAIR, Virgil Miller      SECRETARY, Kay Kelly Arnold 
 
 
ATTEST: 
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January 14, 2011 

Automatic Vehicle Identification (AVI)  

Parking Lot System 
 

INTRODUCTION: 

During evaluation of our Employee/Commuter Parking Lot, it is clear that 

better access control is needed in the employee non-revenue lot.  Currently, 

yearly hang-tag permits are purchased by employees/commuters with proper 

credentials and a keypad code is issued with the hang-tag permit.  Our 

challenge is we cannot control the keypad code and hang-tags once they are 

issued.  The airport loses potential parking revenue if the keypad code and/or 

hang-tags are shared with family and friends. 

Badge-swipe or biometric reader access is not a viable option as there are 260 

commuters (airline flight crews) and several landside employees that do not 

have LIT-issued badges. 

Installation of an AVI system will control access and prevent revenue leakage.  

Also, labor costs during annual tag renewals will be streamlined, after the 

initial issuance of tags, due to a simple date change in the computer to extend 

the tag for another year.   

An RFP was advertised in November 2010 with Pro-Tech being the only 

respondent.  The AVI System cost is $86,133.30 which includes $28,799.25 for 

the purchase of 1,500 tamper-proof car and 30 motorcycle AVI tags.  

In addition, staff requested bids for boring to enable fiber optic cabling to the 

employee lot.  Three responsive bids were received with the winning bid 

submitted by Accurate Utility for $13,786.88.  Installation of the fiber optic can 

be performed by staff enabling a cost savings in contracted services.  Cost of 

the fiber optic is estimated at $8,348.06. 

In December 2009, the Commission approved $1,318,300 for Airport Funded 

Capital Parking Projects.  Total expenditures for 2010 were $663,700.00 and 

included the Pay-on-Foot system and revenue control device canopies.  
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IMPLEMENTATION DATE: 

It will take approximately 6 weeks for AVI equipment to be ordered and 

installed.  Estimated date of implementation is April 2011.  AVI tags will take 4 

weeks for delivery and can be issued prior to equipment installation.    

 

PROJECT SUMMARY:  (figures include sales tax): 

AVI Equipment (ProTech) -  $ 57,334.05 

AVI Tags (ProTech)  - $ 28,799.25 

Boring   (Accurate Utility) - $ 13,786.88 

Fiber Optic (LRNA Staff)  - $   8,348.06 

Contingency    - $   7,000.00    

TOTAL    - $115,268.24 

 

RECOMMENDATION:   

Staff recommends that the Commission approve the award of the Automated 

Vehicle Identification System in the amount of $115,268.24 not to exceed the 

vendors listed above. 
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SUPPLEMENTAL INFORMATION 

 

FOR 

 

AUTOMATIC VEHICLE IDENTIFICATION 

 

 

BACKGROUND 

The Employee/Commuter lot is located on the East side of Airport Drive.  Access to the lot is 

through a four number key pad code.  Approximately 1,009 vehicles were permitted to park in 

this lot during 2010.  The Employee/Commuter parking lot is not staffed and is not currently 

connected to any of the airport’s parking systems.  Certain airport employers have a high 

employee turnover rate that averages at least 20 percent of total employee positions. 

 

Security Benefits 

- AVI gives an audit trail of all vehicles that back-out, enter or exit the parking lot. 

- Positively identifies vehicle, owner, and length of stay. 

- Can be used in concert with upcoming CCTV technology to record date and time of 

illegal events captured by CCTV. 

- Prevents use by unauthorized vehicles that should be parking in pay lots. 

o In 2010, nineteen tags were reported lost, stolen or not returned after termination 

of employment 

o In 2010, ten unauthorized vehicles were discovered on random inspections and 

were booted. 

- Provides ability to control entry access to one tagged vehicle at a time that belongs to the 

same owner. 

- Tags can be expediently disabled in system upon termination of employment. 

- Tags are tamper-proof and cannot be transferred to other vehicles. 

- Prevents sharing of keypad codes with friends and family by users. 

 

Inspections 

- Random inspections were performed during the first week of January 2011 

o 427 vehicles were inspected for 2011 permits in the employee parking lot. 

 39% had 2010 permits 

 5% had no permits hanging on vehicle and could not be verified as permit 

holders in database by license plate number 

 57% had 2011 permits. 

 1 vehicle had a 2008 permit and was booted on the spot. 

o Survey of cars with 2010 permits 

 74% of the cars did not match the permit information on file. 

 Per inspection: 

 Average 6 cars per shift – No permit 

 Average 44 cars per shift – Car doesn’t match permit info on file 

 Total average of 50 cars per shift inappropriately parked. 
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Survey of Airports 

- 35 surveys sent to various airports 

o 14 responses 

 5 of 14 use AVI for Employee/Commuter parking 

 Memphis, Raleigh-Durham, Columbus, Minneapolis-St. Paul, Lee 

County Port Authority 

 All 5 had positive comments 

o Common comments were entry/exit tracking, time clock 

comparisons, vehicle histories 

 5 of 14 use AVI for commercial vehicles only (taxis, shuttles, etc.) 

 McCarran, Honolulu, San Antonio, San Francisco, Salt Lake City 

 3 of 14 do not have AVI 

 Fort Wayne, Will Rogers, Northwest Arkansas 

 1 of 14 is installing AVI in June 2011 

 Nashville 

 

Irregular/Unusual Operations 

- When AVI is installed, if an employee has to drive a car other than the one on file or has 

a temporary medical need for special parking, the employee can notify the Parking Office 

and will be given parking instructions.  Employee will provide supporting documentation 

to enable the irregular parking operation at no additional cost to employee. 

 

Financial Analysis 

- $9,000 fixed cost savings for hang-tag printing, postage, man-hours for processing tags 

and random lot patrols 

- With 50 cars per shift parked inappropriately (see inspections above), we will assume that  

one fourth or 12 of these vehicles, if parked in our least expensive lot ($8/day) equates to 

an annual cost of $35,400 ($2,950 x 12). 

 

AVI Implementation – Potential savings of $44,400 per year. 



December December Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2010 2009 10 vs 09 (%) Change 2010 2009 10 vs 09 (%) change

Total Enplaned 90,631 94,335 (3,704) -3.93% 1,129,801 1,134,652 (4,851) -0.43%

Total Deplaned 87,640 91,197 (3,557) -3.90% 1,125,308 1,128,871 (3,563) -0.32%

Total Passengers 178,271 185,532 (7,261) -3.91% 2,255,109 2,263,523 (8,414) -0.37%

December December Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2010 2009 10 vs 09 (%) Change 2010 2009 10 vs 09 Change

American Eagle 17,036 20,972 (3,936) -18.77% 230,299 270,910 (40,611) -14.99%

Continental Express 8,114 8,995 (881) -9.79% 97,356 98,377 (1,021) -1.04%

Delta Airlines 19,110 21,850 (2,740) -12.54% 261,829 286,391 (24,562) -8.58%

Southwest 34,130 31,448 2,682 8.53% 391,882 363,697 28,185 7.75%

United Airlines 6,760 6,878 (118) -1.72% 80,496 61,135 19,361 31.67%

US Airways 5,481 4,192 1,289 30.75% 67,939 54,142 13,797 25.48%

Total 90,631 94,335 (3,704) -3.93% 1,129,801 1,134,652 (4,851) -0.43%

December December Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2010 2009 10 vs 09 (%) Change 2010 2009 10 vs 09 Change

American Eagle 16,262 20,083 (3,821) -19.03% 228,853 264,274 -35,421 -13.40%

Continental Express 7,417 7,480 (63) -0.84% 97,155 96,575 580 0.60%

Delta Airlines 18,626 21,379 (2,753) -12.88% 258,834 285,160 (26,326) -9.23%

Southwest 33,341 30,987 2,354 7.60% 390,286 363,452 26,834 7.38%

United Airlines 6,631 6,947 (316) -4.55% 82,108 62,066 20,042 32.29%

US Airways 5,363 4,321 1,042 24.11% 68,072 57,344 10,728 18.71%

Total 87,640 91,197 (3,557) -3.90% 1,125,308 1,128,871 (3,563) -0.32%

December December Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2010 2009 10 vs 09 (%) Change 2010 2009 10 vs 09 Change

American Eagle 33,298 41,055 (7,757) -18.89% 459,152 535,184 -76,032 -14.21%

Continental Express 15,531 16,475 (944) -5.73% 194,511 194,952 (441) -0.23%

Delta Airlines 37,736 43,229 (5,493) -12.71% 520,663 571,551 (50,888) -8.90%

Southwest 67,471 62,435 5,036 8.07% 782,168 727,149 55,019 7.57%

United Airlines 13,391 13,825 (434) -3.14% 162,604 123,201 39,403 31.98%

US Airways 10,844 8,513 2,331 27.38% 136,011 111,486 24,525 22.00%

Total 178,271 185,532 (7,261) -3.91% 2,255,109 2,263,523 (8,414) -0.37%

Deplaned Passengers by Airline

Enplaned Passengers by Airline

Total Passengers by Airline



Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

2006 89,652 86,147 114,658 103,157 116,933 120,692 121,085 106,078 100,021 109,252 104,363 103,017 1,275,055

2007 88,325 82,731 107,198 101,085 115,677 120,522 117,170 113,507 104,622 110,371 104,970 101,519 1,267,697

2008 87,428 89,060 105,487 100,282 112,170 112,788 116,397 102,813 89,688 99,608 88,146 89,635 1,193,502

2009 78,571 76,974 96,260 91,412 103,874 105,388 109,071 94,853 91,821 100,433 91,978 94,335 1,134,970

2010 78,740 77,919 94,712 93,920 102,938 106,056 107,169 94,944 92,497 98,309 91,966 90,631 1,129,801

Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

2006 179,487 171,978 226,846 207,577 231,227 240,545 240,304 215,509 198,918 218,392 208,300 204,008 2,543,091

2007 177,938 165,556 211,664 203,221 227,378 238,456 234,722 227,447 207,571 221,707 210,230 200,239 2,526,129

2008 176,679 177,682 211,580 202,061 219,789 226,404 234,938 208,068 177,341 198,479 177,505 175,360 2,385,886

2009 157,555 152,796 193,967 182,117 203,478 211,131 216,063 193,509 182,519 200,934 184,704 185,532 2,264,305

2010 158,421 154,701 193,163 184,821 203,814 211,196 211,524 194,568 183,695 196,942 183,993 178,271 2,255,109
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Total 178,271 100.00%

United Airlines 13,391 7.51%

USAirways Express 10,844 6.08%

American Eagle 33,298 18.68%

Continental Express 15,531 8.71%

Southwest Airlines 67,471 37.85%

Delta Airlines 37,736 21.17%

Airlines Total Passengers Market Share

Southwest 
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Delta Airlines, 
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American 
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Continental 
Express, 
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United Airlines, 
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December Market Share Report
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United Airlines

USAirways Express



2009 2010 Passenger

Total Total Difference Percent 

Passengers Passengers 10 vs. 09 (%) Change

January 157,555 158,421 866 0.55%

February 152,796 154,701 1,905 1.25%

March 193,830 193,163 (667) -0.34%

April 181,976 184,821 2,845 1.56%

May 203,478 203,814 336 0.17%

June 211,131 211,196 65 0.03%

July 216,063 211,524 (4,539) -2.10%

August 193,509 194,568 1,059 0.55%

September 182,519 183,695 1,176 0.64%

October 200,934 196,942 (3,992) -1.99%

November 184,200 183,993 (207) -0.11%

December 185,532 178,271 (7,261) -3.91%

Total 2,263,523 2,255,109

Year-to-Date

Passenger Year-to-Date

Year-to-Date Year-to-Date Difference Percent

2009 2010 10 vs. 09 (%) Change

Total

Passengers 2,263,523 2,255,109 (8,414) -0.37%

LIT

Total Passengers

2009 vs. 2010



 

 

 

DESIGN AND CONSTRUCTION CIP PROJECT REPORT 

January 11, 2011 

Note: Completion status is based on the most recently submitted Pay Application.   

 

 
Taxiway In-pavement Centerline and Edge Lighting          LRNA Project# 070011 

 AIP:  3-05-0035-068-2008 
 Garver, LLC is the design engineer for the Project.  Work items in this contract are 

installation of taxiway in-pavement centerline and edge lights along Taxiway A, and 
installation of centerline lighting along Taxiways B and C, including transitions across 
and onto Runways 18-36 and 4L-22R. 

 Contractor:  Rick McGinty Company, Inc. 

 Total Revised Contract Amount = $2,228,223.56 
 Percent Contract Amount Used to Date = 99% 
 Project substantially complete as of Friday, November 12, 2010 

 Upcoming items of work: 

o Complete all work in the west electrical vault. 

 This project will be removed from next month’s report. 

 

Improve Airport Drainage Phase 2B – Perimeter Rd.          LRNA Project# 080007 

 AIP:  73 and TBD   
 The LPA Group, Inc. is the design engineer for the Project.   
 Work items in this contract include: remove and replace a portion of Perimeter Road that 

has experienced failures; correct the surface irregularities within a portion of the safety 
area of Taxiway Romeo that is adjacent to this portion of Perimeter Road; and remedy 
the subsurface conditions within the area. 

 Contractor: ADEVCO Construction 
 Total Contract Amount = $926,152.85 including Change Order #1 
 Percent Contract Amount Used to Date = 67% 
 Construction started August 23, 2010.  Contract has 160 calendar days for completion. 
 Items of work completed since last report include: 

o Excavation and hauling of organic material, lighting, grading and sodding was 
substantially completed within the Twy R safety area. 

o Twy R reopened. 
 Upcoming items of work include: 

o Continued removal and disposal of buried organic material and backfill of 
excavations with suitable materials in the Schedule B areas under the perimeter 
security fence location.  Preparation of Perimeter Road sub-grade for new pavement 
is ongoing. 
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Airfield Maintenance Facility (AMF)            LRNA Project# 080005 

 AIP: NA                  PFC: Future   
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

are to provide planning, engineering and architectural services for the AMF.  Services 
include design of the building facility, site work, access road, parking, site utility and 
security improvements.  

 Percent Contract Amount Used to Date = 82% 
 Contractor: TBD 
 A meeting was held with the design team and Airport staff for the purpose of reviewing 

the 90% complete Construction Documents.  The design team is addressing comments 
and proceeding to complete the Construction Documents.  CD’s will be submitted for 
final review upon completion.   A parallel environmental study must be completed prior to 
advertisement for bidding. 

 

In-line Baggage Handling System             LRNA Project# 070005 

 AIP: NA                  PFC: 6.1 
 The Parsons Group is the design engineer for the Project.  Work items include planning, 

and engineering services for the In-line Baggage Handling System. 
 Percent Contract Amount Used to Date = 75% 
 Parsons is coordinating the design of the In-line BHS with the terminal architects.  A 

review meeting was held December 6 with the Parsons’ BHS design team and AAI, the 
Terminal redevelopment design architects. 

 Parsons has submitted 70% complete BHS Construction Documents for Airport and TSA 
review.  Review meetings were held with Airport and TSA representatives on November 
14 and with the airlines representatives on December 7 and on December 16.   

 
Terminal Architectural Services             LRNA Project# 090009 

 AIP: NA                  PFC: 6.1 & 6.6 
 Architectural Alliance, Inc. is the architect for the Project.  The scope of work includes 

architectural design services for the In-line Baggage Handling Project, and long-term 
planning and design concepts for terminal renovation and expansion.  

 The full Commission accepted the recommendations of the Terminal Task Force on April 
16, 2010, and have endorsed LIT’s “2020 Vision Plan.” 

 Review meetings were held with the airlines representatives on December 7 and 
December 16 to discuss the new ticket lobby, airline offices, and BHS. 

 Upcoming items of work include: 
o Conduct programming interviews with terminal user groups and proceed with space 

planning for the terminal area. 
o Continue design development of the Baggage Handling Facility. 
o Continue design development of the passenger screening checkpoint area 

expansion. 
o Continue design development of the Communication Control Center. 
o Develop layout for concourse restroom additions and alterations. 
o Complete CCTV/LAN RFP development. 
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Multi-User Flight Information Display System (MUFIDS)          LRNA Project# 100001 
 AIP: NA                  PFC: 6.1 & 6.6 
 The Faith group, under the Architectural Alliance contract, is the designer for the Project.  

The scope of work includes replacement of the existing flight information displays and 
new FIDS hardware and software. 

 Nine submittals were received on November 18 in response to our “Request for 
Qualifications.”  The Commission directed staff to enter into negotiations with the top 
ranked Responder, ComNet.  The contract with ComNet was finalized and the Pre-
construction Conference was held on August 6. 

 Percent Contract Amount Used to Date = 100% 
 The Certificate of Final Completion of the work was issued December 15, 2010. 
 Upcoming items of work include: 

o Project close-out documentation 
 This project will be removed from next month’s report. 

 
Terminal Redevelopment Program – Phase One           LRNA Project #100002 
 AIP: NA  PFC: Future 
 The Commission authorized the award of the construction management (CM) contract to 

the Parsons Transportation Group and the contract was executed effective October 25, 
2010.  Work items in this contract include pre-construction phase services, the 
development of a guaranteed maximum price for construction and, if accepted, 
construction phase services. 

 Items of work completed since last report include: 
o Development of program construction phasing and preliminary project schedules. 
o On-site existing utilities investigations. 
o Program briefings with local building officials were conducted. 
o Development of Parsons plans for local and DBE participation.  
o Parsons CM staff successfully completed EAdocs document control training. 
o Local CM consultants were integrated into the preconstruction and local outreach 

processes as directed by the Parsons Preconstruction Manager. 
o The Parsons team has reviewed the 30% design submittals for the Passenger 

Screening Checkpoint, the Communications Control Center and the Badging Office 
for content and constructability from the CM perspective. 

 Upcoming items of work include: 
o Preconstruction Services are on-going at this time. 
o Project schedules are being developed for projects to be bid in early 2011. 
o Plans are being developed for local and DBE subcontractor outreach activities. The 

first of several DBE outreach seminars has been scheduled for January 27, 2011. 
o Project phasing plans and constructability reviews are on-going. 
o Project construction safety and logistics plans are being developed. 

 
 
 
 
 
 
 
 



Design and Construction CIP Project Report 

January 11, 2011 

Page 4 of 8 

 

SSuummmmaarryy  pprroovviiddeedd  bbyy  TThhoommaass  SSuuttttoonn,,  AAIIAA,,  MMaannaaggeerr--  DDeessiiggnn  &&  CCoonnssttrruuccttiioonn  

 

Airfield Drainage Improvements – Field Survey           LRNA Project #100005  
(Garver On-call AE WA#4) 
 AIP:74 
 Garver, LLC is the surveyor for the Project.  Work items in this contract include field 

investigation work and the development of field survey data for use in designing multiple 
airfield drainage improvement projects. 

 The Notice-to-Proceed with this work was issued on September 23, 2010. 
 Items of work completed since last report include:  

o Established control network for future use, including monumentation 
o Research of existing system information 
o Field surveys are in progress  

 Upcoming items of work include: 
o Complete field surveys  

 
Airfield Drainage Improvements – Phase 1 Design          LRNA Project #100006 
(Garver On-call AE WA#5) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

study and design services for improvements to the airfield drainage located within the 
infield area bounded by Runways 18-36, 4L-22R and Taxiway Papa. 

 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Design will begin immediately upon completion of field surveys 

 
Runway 22L Embankment and Fencing Improvements – Phase 1     
LRNA  Project No. 100012       (Garver On-call AE WA#6) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

surveying and design services for airport perimeter security fence replacement and 
embankment stabilization adjacent to the Rwy 22L safety area as well as the airport 
perimeter security fencing improvements adjacent to Roosevelt Road west of Grundfest 
Drive. 

 The Notice-to-Proceed with this work was issued on November 10, 2010. 
 Items of work completed since last report include:  

o Design surveying has been completed 
o Design work has started 

 Upcoming items of work include: 
o Complete preliminary design and submit for LIT staff review.  
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Second Floor Server Room Renovation                                  LRNA Project #090008 
(Garver On-call AE WA#7) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

mechanical and electrical design services for the renovation of the second floor server 
room in the Terminal Building. 

 The Notice-to-Proceed with this work was issued on November 10, 2010. 
 Items of work completed since last report include:  

o Identified mechanical and electrical requirements  
o Coordination with MDF/IDF development as part of the Terminal Redevelopment 

Program 
 Upcoming items of work include: 

o Complete design of improvements and submit for LIT staff review. 
 
 Parking Structure Restriping Plans                       LRNA Project #PIP101  
(Garver On-call AE WA#8) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

design plans for the restriping of the second and third floor of the parking structure. 
 The Notice-to-Proceed with this work was issued on November 10, 2010. 
 Items of work completed since last report include:  

o Completed design drawings and delivered to LIT staff for procurement. 
 Upcoming items of work include: 

o LIT staff procurement of construction services. 
 
Taxiway Bravo Rehabilitation – Phase 1 Design                      LRNA Project #100014 
(Garver On-Call AE WA#9) 
 AIP: 74 and TBD 
 Garver, LLC is the design engineer for the Project.  The services to be performed as a 

part of this Work Authorization are generally described as preliminary investigations, 
surveying, geotechnical investigation, and engineering design services for Taxiway B 
rehabilitation.   

 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Items of work completed since last report include:  

o Preparation of quality control plan 
o Surveying work is in progress 

 Upcoming items of work include: 
o Geotechnical investigations 
o Preliminary design 
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Airport Layout Plan Revisions                                        LRNA Project #100013 
(Garver On-call AE WA#10) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

aerial photography, surveying and revisions to the existing Airport Layout Plan (ALP). 
 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Items of work completed since last report include:  

o Obtained previous ALP drawings from Barnard Dunkelberg & Company 
o Compiled noise reuse plans 
o Scheduled aerial photography for January 

 Upcoming items of work include: 
o Obtain aerial photography  
o Perform ALP drawing revisions 

 
Airfield Signage Rehabilitation & West Airfield Lighting Improvements – Phase 1 Design     
LRNA Project # 100008  (LPA On-call AE WA#2)      
 AIP: 74 
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

include field investigations, design & bidding phase services for Airfield Signage 
Rehabilitation and West Airfield Taxiway Lighting Improvements. 

 The Notice-to-Proceed with this work was issued on September 23, 2010.  
 Items of work completed since last report include: 

o Field investigation work is substantially completed. 
o Design surveys by others completed December 23, 2010 

 Upcoming items of work include:   
o Signage and lighting design are currently in progress with the 60% design submittal 

due this month. 
o Completion of the Construction Safety Plan and submittal for FAA approval. 

 
Runway 4L-22R Centerline & Touchdown Zone Lighting Improvements – Phase 1 Design    
LRNA Project #100010  (LPA On-call AE WA#3) 
 AIP: 74 
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

include field investigations and design phase services for Runway 4L-22R centerline and 
touchdown zone lighting improvements. 

 The Notice-to-Proceed with this work was issued on September 23, 2010. 
 Items of work completed since last report include: 

o Field investigation work is substantially completed. 
o Design surveys by others completed December 23, 2010 

 Upcoming items of work include: 
o Lighting improvements design will proceed with the 95% design submittal due 

this month. 
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ARFF Rehabilitation Study              LRNA Project #080003 
(LPA On-Call AE WA#1) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  Work items in this 

contract include field investigations, assessment of existing facility conditions in relation 
to current codes and standards and recommendations for rehabilitation of the existing 
ARFF Facility. 

 The Notice-to-Proceed with this work was issued on September 22, 2010.  
 Items of work completed since last report: 

o LPA met with Airport and LRFD staff on October 15 for information gathering and 
field investigation work. 

o Assessment, cost estimates and preliminary study recommendations. 
 Upcoming items of work include: 

o Development of cost estimates for proposed project scenarios based on project 
priorities and available funding 

o Development of draft recommendation and cost data 
 
Runway 4L-22R Shoulder and Edge Lights – Phase 1 Design         LRNA Project #100009 
(LPA On-Call AE WA#4) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  The services to be 

performed as a part of this Work Authorization are generally described as field 
investigations, design surveys and design phase services for Runway 4L-22R paved 
shoulders and edge lighting improvements.   

 The Notice-to-Proceed with this work was issued on September 29, 2010 and field 
investigation work is currently in progress. 

 
Airfield Pavement Management System Update           LRNA Project #100011 
(LPA On-Call AE WA#5) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  The services to be 

performed as a part of this Work Authorization are generally described as field 
investigations and design phase services for the development of an Airfield Pavement 
Management System.   

 The Notice-to-Proceed with this work was issued on September 29, 2010 
 Items of work completed since last report: 

o Section / sample unit layout and base map construction 
o Base map updated from pavement edge survey by others 

 Upcoming items of work include: 
o Information gathering and field investigation work is currently in progress and will 

be completed this month. 
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Surface Mounted Holding Position Markings           LRNA Project #100016 
(LPA On-Call WA#7) 
 AIP: Future and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  The services to be 

performed as a part of this Work Authorization are generally described as design, 
bidding and construction phase services for the installation of mandatory surface 
mounted holding position markings for entire the airfield.  The Notice-to-Proceed with 
this Work Authorization was issued October 1, 2010. 

 Construction bids were received on October 15 and on October 19 the Commission 
authorized the Executive Director to execute the construction contract with Hi-Lite, Inc. 

 The construction contract was executed and NTP was issued in November.  Installation 
started the week of November 22 with scheduled completion before December 31, 2010. 

 Construction was substantially completed the third week of December.  Punch list work 
on two signs (Twy G and Twy J) should be completed this month, weather permitting. 

 This project will be removed from next month’s report. 
 

 
 
 
 



O. R. Colan Associates Activity Report 

Little Rock National Airport Commissioners’ Meeting  

 

January 12, 2011 

 

 Transfer documents and deeds for 24 parcels have been approved by all parties and are now 

in the hands of Texas Eastern; closing will occur as soon as ORC and TE resolve title issues 

prohibiting closings. 

 

 4 Texas Eastern Products Pipeline Company parcels are awaiting signatures from TE. 

 

 ORC has been investigating interactive land inventory software that links the Airport’s 

Exhibit A to locator information on the specific parcels. 

 

 ORC continues to assist Airport staff in resolving various tax and title issues. 

 

 1 parcel to be re-appraised due to zoning change from residential to industrial. Appraisal 

ordered week of 12/13/10 and is due by 1/31/11. 

 

 Avigation Easements Parcels (2) – In December, Garver marked those trees that need to be 

removed for height restrictions. ORC is in contact with property owners to obtain rights of 

entry for removal of the trees. Properties are being appraised for purposes of obtaining a 

perpetual Avigation Easement.  

 

 



2010

              HUMAN RESOURCES STAFFING REPORT

2008 2009 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10

Total Budgeted Positions 178 178 170 170 170 170 170 170 170 170 170 170 170 170

Frozen Positions 9 11 0 0 0 0 0 0 0 0 0 0 0 0

Total, Month Beginning Employees 157 156 154 154 156 157 157 156 157 155 151 153 157 159

Total New Hires 37 36 1 5 3 1 4 4 2 2 4 8 4 5

Voluntary Separations 29 17 2 1 0 0 2 3 2 1 1 4 2 1

Length of Service:

12 months or less 17 14 1 1 0 0 0 1 1 0 0 3 2 0

1 to 3 years 7 3 1 0 0 0 2 2 1 1 1 0 0 1

3 to 5 years 3 0 0 0 0 0 0 0 0 0 0 0 0 0

5 to 10 years 2 0 0 0 0 0 0 0 0 0 0 1 0 0

10 years plus 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Voluntary Monthly Turnover 16.2% 8.9% 1% .5% 0% 0% 1.% 2.0% 1.0% 0.5% 0.5% 2.0% 1.0% 0.5%

Involuntary Separations 4 13 1 1 2 1 1 0 2 5 1 0 0 0

Length of Service:

12 months or less 2 5 1 0 0 0 1 0 1 1 0 0 0 0

1 to 3 years 2 3 0 1 1 0 0 0 0 0 1 0 0 0

3 to 5 years 0 0 0 0 1 0 0 0 0 1 0 0 0 0

5 to 10 years 0 4 0 0 0 0 0 0 1 1 0 0 0 0

10 years plus 0 1 0 0 0 1 0 0 0 2 0 0 0 0

Involuntary Monthly Turnover 1.2% 7.1% 0.5% 0.5% 1.2% 0.5% .5% 0.0% 1.0% 2.5% 0.5% 0.0% 0.0% 0.0%

Retirements 3 7 1 1 0 0 2 0 0 0 0 0 0 0

Total, Month Ending Employees 158 154 152 156 157 157 156 157 155 151 153 157 159 163

Total Employees (Monthly Average) 163 159 154 155 156 156 156 157 156 154 154 158 159 162

Total Monthly Turnover % 1.5% 1% 1.2% .5% 1.5% 2.0% 2.0% 3.0% 1.0% 2.0% 1.0% 0.5%

Voluntary Turnover - Year - To - Date 16.2% 8.9% 1% 1.5% 1.5% 1.5% 2.5% 4.5% 5.5% 6.0% 6.5% 8.5% 9.5% 10.0%

Involuntary Turnover - Year - To - Date 1.2% 7.1% 0.5% 1.0% 2.2% 3.2% 3.7 3.7% 4.7% 7.2% 7.7% 7.7% 7.7% 7.7%

Total Turnover - Year - To - Date 17.4% 16.0% 1.5% 2.5% 3.7% 4.7% 6.2% 8.2% 9.2% 13.2% 14.2% 16.2% 17.2% 17.7% 



AIRLINE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Monthly Total Percentage

US AIRWAYS 23 6 36 39 26 26 9 5 20 24 10 13 38 13 37 19 29 10 8 17 18 25 29 35 36 30 23 35 10 25 13 687 17.0%

AMERICAN 28 10 50 30 19 25 63 21 58 49 20 25 60 46 48 39 34 29 24 28 24 62 34 40 34 27 51 29 26 25 22 1080 26.7%

DELTA 39 43 64 83 34 68 58 36 62 62 25 33 73 39 38 51 38 43 42 47 30 33 28 43 48 48 63 41 25 25 23 1385 34.2%

UNITED / CONTINENTAL 28 27 60 55 6 31 31 14 34 27 11 17 35 18 37 37 41 14 25 19 10 28 30 46 29 46 41 30 25 25 22 899 22.2%

DAILY TOTAL 118 86 210 207 85 150 161 76 174 162 66 88 206 116 160 146 142 96 99 111 82 148 121 164 147 151 178 135 86 100 80 4051 100%

NOVEMBER 2010 4014

OCTOBER 2010 4697

SEPTEMBER 2010 3484

AUGUST 2010 3423

JULY 2010 3775

JUNE 2010 2829

MAY 2010 3302

APRIL 2010 2617

MARCH 2010 2486

FEBRUARY 2010 2046

JANUARY 2010 2520

Total 39244

LITTLE ROCK NATIONAL AIRPORT

CURBSIDE BAGGAGE ASSISTANCE PROGRAM

DECEMBER 2010



Facilities Department Update 

1/18//11 
 

 

ESG Update 

 

The new generators have been set in place along with the main switch gear.  Over 2000 feet of wire has 

been loaded into the switch gear and preparation of the equipment and the site continue on a daily basis. 

 

Delivery of the new 3750 KVA transformer will take place in February, with the expected main electrical 

cutover to take place at the end of March. 

 

The new blast wall at the generator site has been installed and finishing will take place as weather 

permits. 

 

ESG’s installation of Allerton controls in the parking deck is complete for all but the boiler and chiller.  

Staff is now able to go online and monitor the installed components of the system and will be able to 

monitor as the system is expanded into the terminal.  Once the mechanical plans are finalized, the controls 

work will resume in baggage claim and then throughout the terminal building. 

 

Mechanical and electrical engineering continue as Architectural Alliance provides approved lighting 

options and HVAC modifications to ESG for implementation.   

 

Next ESG bi-weekly meeting is scheduled for February 2
nd

.    

 

 

Parsons Project Trailer Set up  

 

Information technology and terminal maintenance staff are working with the Construction Manager to 

plan and place their project trailer.  Staff provided information for existing utilities locations and 

discussed communications needs with Parsons as well. 

 

 

Snow Event 1-9-2011 

 

Airfield and terminal maintenance staff initiated inclement weather operations at noon on January 9
th
, and 

wrapped up at 4:30 p.m. January 11
th
.  During this event, staff utilized 15 pieces of snow removal 

equipment and worked split shifts throughout to accommodate airport operations. 

 

 

 

 

  

 

 

 

 

 



 
 

 

M E M O R A N D U M 
 

 

TO: Little Rock Municipal Airport Commission 
 

FROM:  Charles Jones 
 
SUBJECT: Director-Operations Report 

 
DATE:  January 14, 2011 
 

The following are the noteworthy Operations Department items for the January 
2011 Airport Commission meeting:  

 

 Cancelled Flights for December 2010 

 

Date 
Flight 

Number 
Aircraft 

Type Airline City Weight Fees 

12/1/2010 4328 E145 American ORD 43,650 $147.97 

12/8/2010 5131 CRJ2 Delta MEM 47,000 $159.33 

12/10/2010 4297 CRJ2 Delta DTW 47,000 $159.33 

12/13/2010 4297 CRJ2 Delta DTW 47,000 $159.33 

12/21/2010 3212 E145 American  DFW 43,650 $147.97 

12/25/2010 4996 CRJ7 Delta  ATL  67,000 $227.13 

12/25/2010 5120 CRJ2 Delta  ATL  47,000 $159.33 

12/25/2010 5120 CRJ2 Delta  ATL  47,000 $159.33 

12/25/2010 5505 CRJ2 Delta  ATL  47,000 $159.33 

12/25/2010 2307 MD80 Delta  ATL  130,000 $440.70 

12/25/2010 3459 CRJ7 American  DFW 67,000 $227.13 

12/29/2010 2210 
737-
300 Southwest  MDW 114,000 $386.46 

12/30/2010 4119 E145 American  ORD 43,650 $147.97 

12/30/2010 135 
737-
300 Southwest  MDW 114,000 $386.46 



12/30/2010 3959 E145 American  ORD 43,650 $147.97 

12/30/2010 4119 E145 American  ORD 43,650 $147.97 

    
TOTAL 992,250 $3,363.73 

 

 
 

 Unscheduled/Diverted aircraft for December 2010 

 

Date Airline 
Aircraft 

Type Weight Reason 
Landing 

Fee 

12/8/2010 American Airlines MD83 139500 Fuel divert $472.91 

12/9/2010 Allegiant Air MD87 128000 Charter $433.92 

12/9/2010 American Airlines MD82 130000 Charter $440.70 

12/12/2010 Southwest Airlines 737-700 128000 
De-icing issues in 

BNA $433.92 

12/13/2010 Allegiant Air MD87 128000 Charter $433.92 

12/13/2010 American Airlines MD83 139500 Snowball Express $472.91 

12/29/2010 
Kalitta Charters 

LLC. 
FA20 27000 Fuel 

$91.53 

12/31/2010 Delta Airlines A320 142198 WX  MEM $482.05 

12/31/2010 Delta Airlines 757 210000 Medical PHX -ATL $711.90 

      

  
Total 1,172,198 

 
$3,973.75 

 

 
 
 

 Medical Responses for December 2010 
 

12/4/2010 Woman fell over cart in lobby.  Not transported. 
12/12/2010 Toddler fell and hit head.  Not transported. 
12/13/2010 Male with chest and stomach pains on inbound 

Allegiant Charter.  Not transported. 
12/14/2010 Female passenger feeling dizzy on in American Eagle 

flight.  Not transported. 
12/16/2010 Person at Gate 1 having seizure. Not transported. 
12/17/2010 Person having seizure by baggage carousel.  

Transported to St. Vincent’s North 
12/19/2010 Employee hit chest on open door.  Transported to 

UAMS by personal vehicle. 
12/23/2010 Passenger expired in Gate 2 area.  Transported by 

coroner. 



12/25/2010 Woman collapsed near the escalator.  Transported to 
Baptist Medical Center. 

12/28/2010 Woman passed out in bath room.  Not transported. 
12/30/2010 Female with pacemaker on SWA flight requested 

medical assistance.  Transported to Arkansas Heart 
Hospital 

12/31/2010 Medical divert of Delta Flight (PHX-ATL).  Heart patient 

transported to UAMS. 
 
 

 

 FAA Air Traffic Control Activity Report 

 
Below is the December 2010 operations count from the FAA Air Traffic Control 

Tower.   These are cumulative numbers capturing both Visual Flight Rule (VFR) 
and Instrument Flight Rule (IFR) operations.  The December 2009 numbers are 
provided for a comparative view.  Definitions of the categories are listed after 

the table. 
 

ITINERANT LOCAL   

December 2010 

Air 
Carrier 

Air 
Taxi 

General 
Aviation 

Military  Civil Military Total 
Operations 

1,556 2,546 3,239 547 188 708 8,874 

       December 2009 

1,930 2,648 2,807 711 510 1,454 10,060 

 

DEFINITIONS 

ITINERANT 

Air Carrier – Operations by aircraft identified with three-letter company 

designator with more than 60 seats.  

Air Taxi – Operations by aircraft with 60 seats or less which use a three-letter 
company designator or the prefix “T” (Tango) or “L” (Lifeguard).   

Military – All classes of military operations. 

General Aviation – Civil operations not classified as air carrier or air taxi. 



LOCAL 

Civil – All civilian operations, including local flights by air carrier and air taxi 
aircraft. 

Military – All classes of military operations with a local point of origin. 
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Commission Counsel Activity Report 
 

December 2010 

1. Reviewed and approved contracts and agreements. 
 
2. Conferences with staff regarding contracts. 

 
3. Worked on condemnation actions for a variety of parcels. 

 
4. Attended committee meetings. 
 
5. Worked on contract disputes. 
 
6. Worked on multiple FOIA requests. 
 
7. Worked with Little Rock City Attorney’s office on LRFD Agreement. 
 
8. Worked on policies and changes to By-laws. 




