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Little Rock National Airport provides and maintains the following forms of electronic 

and communication systems, agents and facilities for employee use in performing their job 

duties on behalf of the Airport:  internal and external electronic mail (e-mail), telephone 

voice mail, facsimile devices, cell phones, copiers, printers, internet access, and computer 

hardware and software. As a condition of providing the previously identified 

communications access to its employees, Little Rock National Airport places certain 

restrictions on workplace use of the same. 

 

User Access and Security 

 

Little Rock National Airport’s electronic and communication systems are to be used for 

business purposes in serving the interest of the Airport, its clients and customers in the 

course of normal operations. Effective security is a team effort involving the participation 

and support of every system user who deals with electronic information and/or 

information systems. It is the responsibility of every computer user to know these 

guidelines and to conduct their activities accordingly. Inappropriate use exposes the 

Airport to risks, including virus attacks, compromise of network systems and services and 

legal issues. This policy applies to all employees and all equipment owned or leased by 

the Airport. This policy also applies to all devices that connect to the Airport network. 

Users are responsible for exercising good judgment regarding the reasonableness of 

personal use.  

 

The display, storage, transmission or usage of e-mail and voice messages, or any 

electronic file or medium may not contain anything that would reasonably be considered 

offensive or disruptive to any employee. Offensive content would include, but is not 

limited to off-color jokes, sexual comments or images, racial/ethnic slurs, gender specific 

comments, or anything that may be construed as harassment, discrimination or showing 

offense to someone based on their age, gender, sexual orientation, religious or political 

beliefs, national origin, race, disability or any other legally protected status. 

 

Employees are also prohibited from using electronic and communication systems for 

downloading, copying or sending protected information to unauthorized internal or 

external resources. 

 

For Non-exempt employees, the Airport’s electronic and communication systems related 

to the performance of your job duties should only be accessed during your scheduled 

 
 
PERSONNEL POLICY AND 
PROCEDURE MANUAL 

 

SECTION:             
On the Job                  

 

SUBJECT:             DATE 
Electronic                               01/01/2005 
Communications             

 

Revised 10/21/2008 
Revised 04/19/2011 
 



P-11-04-1 
 

Page 49  

 

work shift. Non-exempt employees are strictly prohibited from working on Airport 

projects or training websites, or accessing its electronic resources during unauthorized 

work periods (See Compensation, Time Clock Procedures). 

 
Equipment and Email Ownership 

 

The internal electronic and communication systems, as well as equipment, email, 

software applications and data stored, are for business use only. They will remain at all 

times the property of Little Rock National Airport. Accordingly, all messages and files 

created, sent, received, or stored within the system should be related to Airport business 

and are and will remain the property of Little Rock National Airport. System or Airport 

wide distribution of e-mail (announcements, bulletins, etc.) requires the appropriate 

Department Manager’s approval in advance of the distribution.   

 
Software Programs 

 

All software installations and removals will be authorized in advance by the Information 

Systems Department. The Airport purchases licenses for various computer software for 

business purposes and does not own the copyright to this software or its related documentation. 

Unless authorized by the software developer, users do not have the right to reproduce or 

download such software for use on more than one computer. The Airport prohibits the illegal 

duplication of software and its related documentation. Employees may only use software on local 

area networks or on multiple machines according to the software license agreement.  

 

Privacy 

 

Little Rock National Airport reserves the right to monitor or disclose any electronic 

communication, data or information created, sent, received, or stored using any of the 

Airport’s electronic or communication equipment and systems facilities.  No Any and all 

software, data, or other information stored on or accessed by Little Rock National 

Airport’s electronic and communication computer systems is personal, confidential, or 

private, regardless of its content (whether business-related or personal) and may be monitored, 

read, examined, seized, stored, deleted or confiscated as necessary. Monitoring, 

investigation, and examination of electronic content can be conducted at any time, with 

or without notice. Little Rock National Airport reserves the right to monitor any use of its 

electronics and communication systems, including use of these systems while the 

employee is on his/her own time, to access any information on these systems, and to take 

any action it determines to be appropriate with respect to that information.  

 
Employees have no right or expectation of privacy concerning such communications and 

information. Employees should understand that all e-mail messages and internet data that 

is composed, transmitted, or received via the Airport’s computer communications 

systems, including those they delete or erase from their own files, is considered to be part 

of the official records of Little Rock National Airport. They may be backed up or 

recorded and stored centrally for system security and investigative purposes and may be 

available to the public under the Freedom of Information Act (unless it falls under one of 

the exceptions listed in Section 25-19-105b). E-mails and records of internet activities 
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may also be retrieved and viewed by law enforcement, other third parties or anyone with 

proper authority at a later date. Consequently, employees should always ensure that the 

business information contained in internet email messages and other transmissions is 

accurate, appropriate, ethical, and lawful. It is the user's responsibility to use care in 

communicating information not meant for public viewing. 

 

Use of Little Rock National Airport’s electronic communication facilities shall be 

deemed to constitute consent to allow monitoring of all communications and agreement 

to abide by all applicable policies.  

 

Internet Usage 

 

While Little Rock National Airport encourages employee use of the Internet, its use is 

restricted to the following: 

 

 To communicate with employees, vendors, or clients regarding matters with 

an employee’s assigned duties; 

 

 To acquire information related or designed to facilitate the performance of 

regular assigned duties; and 

 

 To facilitate performance of any task or project in a manner approved by an 

employee’s supervisor. 

 

Regarding internet and e-mail access and usage, be advised that the use of internet and e-

mail provided by Little Rock National Airport expressly prohibits the following: 

 

A. Sending, receiving, storing, printing or otherwise disseminating proprietary 

data, trade secrets, unlicensed copyrighted materials or other confidential 

information in violation of copyright laws, Airport policy or propriety 

agreements. 

 

B. Offensive or harassing statements or language including disparagement of 

others based on their race, national origin, sex, sexual orientation, age, 

disability, and religious or political beliefs. 

 

C. Sending, storing, downloading or soliciting sexually oriented messages or 

images. 

 

D. Operating a business, usurping business opportunities, soliciting money for 

personal gain or searching for jobs outside of Little Rock National Airport. 

 

E. Downloading or forwarding chain letters. 

 

F. Gambling or engaging in any other activity in violation of local, state, or 

federal law. 
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G. The circulating of jokes, comics, or non-job related computer graphics. 

 

H. Using audio or video-streaming devices or web sites, participating in non-

work related chat rooms or using instant messaging applications unless 

approved based on business need. 

 

I. Accessing social media or networking web sites.  

 

J. Hacking, including attempting to gain access to restricted resources. 

 

K. Downloading, forwarding or playing electronic games. 

 

The equipment, services, and technology provided to access the internet remain at all 

times the property of the Airport. As such, the Airport reserves the right to monitor 

internet traffic, and retrieve and read any data composed, sent, or received through our 

online connections and stored in our computer systems. Employees are personally 

responsible for any online activity conducted with an Airport email address, using 

Airport assets, and/or activity which can be traced back to the Airport’s domain that 

violates this policy. 

 

Personal Usage 

 

The Airport recognizes the value of the internet for appropriate purposes (e.g. banking, 

news from mainstream media outlets, etc.) and that there are appropriate personal uses of 

the internet. Using the Airport’s internet access and computer equipment for personal use 

may be allowed during non-paid lunch periods for these reasons alone. Personal 

computing devices (i.e. – cell phones, PDAs, notebooks, netbooks, etc.) are not allowed 

to be used during working hours. Any and all use of Airport electronic or communication 

systems whether business or personal, must comply with Airport policy. Excessive or 

inappropriate personal use of the Airport’s electronic or communication systems and/or 

equipment will constitute a violation of this policy. 

 

Social Media & Networking 

 

Social media encompasses a broad sweep of online activity, all of which is track-able and 

traceable. This information includes not only the blogs you write and those to which you 

comment, but also social networks and social bookmarking. This policy should not be 

construed as limiting an employee’s right to discuss his or her terms and conditions of 

employment.  We respect the right of employees to use social media outlets, outside of 

the Airport’s electronic and communication systems and equipment, as a medium of self-

expression. Keeping that in mind, we are providing reasonable guidelines to help clarify 

how to best enhance and protect personal and professional reputations when employees 

participate in social media that references the Airport, using their own personal time and 

equipment. When participating in personal online activities:  
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1. Information published on your blog(s) should comply with the Airport’s 

confidentiality and disclosure of data policy. This also applies to comments 

posted on other blogs, forums, and social networking sites. 

 

2. Do not reference, cite, or post pictures or video of Airport employees, tenants, 

partners, or customers without their expressed consent and consent of the 

Executive Director or his/her designee. In all cases, do not publish any 

information gained during such engagements. 

 

3. Company logos and trademarks may not be used without the prior written 

consent of the Executive Director or his/her designee. 

 

4. Harassing, bullying, and intimidating other employees, tenants, or customers 

are prohibited. Behavior that constitutes harassment and bullying includes, but 

is not limited to, comments that are derogatory with respect to race, religion, 

gender, sexual orientation, color, or disability; sexually suggestive, 

humiliating, or demeaning comments; and threats to stalk, haze, or physically 

injure another employee, tenant, or customer.  

 

5. Employees should not publish content regarding the Airport which is 

malicious, defamatory, or known by the employee to be false. 

 

Violations 

       

Employees should notify the Human Resources Department if you suspect any violations 

of this policy. Corrective action for violation of the policy may include, but is not limited 

to, dismissal of the offending employee. In cases involving less serious violations, 

corrective action may be verbal or written. Remedial action may also include counseling, 

changes in work assignments, or other measures designed to prevent future misconduct. 

The measure of corrective action will correspond to the gravity of the offense as weighed 

by its potential effect on Little Rock National Airport and fellow employees. 
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Holiday Pay 

 

All active, full-time employees are eligible for the following paid holidays: 

 

New Year’s Day 

Dr. Martin Luther King’s Birthday 

Presidents’ Day 

Memorial Day 

Independence Day 

Labor Day 

Thanksgiving Day 

Day after Thanksgiving 

Christmas Day 

Floating Holiday 

 

For purposes of this policy, holidays recognized by the federal government will be 

identified as “observed holiday”. Part-time employees and employees on leave status are 

not eligible for holiday pay. 

 

A holiday Holidays falling on a Saturday will be observed on the preceding Friday and 

holidays falling on a Sunday will be observed on the following Monday, unless otherwise 

scheduled by your Department. 

 

Due to the nature of Little Rock National Airport’s operations, it is necessary to have 

staff coverage on holidays.  The supervisor of staff members required to be at work on 

holidays will make every effort to provide a day off, a day either preceding or following 

the employee’s regularly scheduled days off.  

 

An employee must work the scheduled work day before and the scheduled work day 

following the holiday.  However, if an employee has pre-approved PTO, they will be paid 

for the holiday. When a holiday is a regularly scheduled day off, another day may be 

given. 

 

The Floating Holiday may be requested after completing three full months of 

employment. It can be used in conjunction with a vacation or another holiday with prior 

approval. 

 

Holiday Worked Pay 

 

Both full and part-time, All Non-exempt employees will receive premium pay of one and 

one-half times their base hourly rate for hours time worked during an observed holiday 

on the actual calendar date for the holidays listed above with the exception of the day 

after Thanksgiving and Floating holiday. This Holiday Worked hours Pay will not count 

toward overtime calculation (see Compensation, Overtime/Double Time). 
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Little Rock National Airport is a vital transportation center for the city and the state. As 

part of our commitment to our patrons and tenants, the Airport is open 24 hours a day, 

seven days a week, year round, regardless of weather conditions. For that reason, all 

employees are expected to make every effort to come to work as scheduled.   

 

Where extraordinary circumstances warrant, the Executive Director reserves the right to 

declare a state of inclement weather. Employees can access our inclement weather 

message line remotely by dialing 501-537-1700. This notification system will indicate if 

the Airport’s Inclement Weather Policy is in effect on those days when bad weather is 

imminent. The following procedures will apply under declared inclement weather 

conditions: 

 

A. Employees will be expected to notify their Supervisor regarding their availability 

to report to work. Failure to give notice may result in corrective action (see On the 

Job, Attendance).  

 

B. Employees who contact their Supervisor stating that he/she cannot make it to 

work due to weather conditions will not be adversely affected by the Attendance 

Policy, but the absence will be unpaid. Employees will be allowed to use PTO, if 

available, to cover this missed time if available. 

 

C. Employees who contact their Supervisor and report to work less than two hours 

late will be paid for the entire day, not to exceed pay equal to the employee’s 

regularly scheduled work day. The employee will be allowed to use PTO to cover 

missed time in the event they report to work more than two hours late. 

 

D. Paid Time Off (PTO) may be used in accordance with its guidelines. (See Time 

Off, Paid Time Off). 

 

Inclement Weather Essential 

 

All employees considered “Inclement Weather Essential” must report to, or remain at 

work as scheduled or directed during inclement weather events. Inclement Weather 

Essential employees may be asked to temporarily perform work outside of their daily 

activities; but within the scope of their job description. Each department is responsible for 

designating those employees and/or positions that are deemed as Inclement Weather 

Essential. Supervisors will also notify these employees as early as possible to potential 
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schedule changes due to weather events. Food and Lodging accommodations will be 

provided by the Airport to employees working during this time if needed. 
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For Non-Exempt Employees 

 

Depending on Airport operational needs, non-exempt employees will be required to work 

overtime when requested to do so.  Prior approval of a supervisor, however, is required 

before any employee works overtime. Employees working overtime without approval 

will be subject to corrective action (see On the Job, Work Rules).   

 

All non-exempt employees will be paid overtime at one and one-half times their base 

hourly rate for all regular hours worked and observed holiday hours Holiday Pay earned, 

that total over 40 hours in any workweek (see Time Off, Holidays). For purposes of this 

policy, a workweek will always begin on Tuesday and end the following Monday. 

  

Double time will be paid to any full-time, non-exempt employee at a rate of two times the 

employees’ hourly rate of pay for all hours worked on their seventh consecutive day of 

work. Part-time employees are not eligible for double time pay. 
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Non-exempt Employees 

 

Non-Exempt employees must clock-in within six minutes of your scheduled start time. 

For example, if you are scheduled to begin work at 3:30pm, then you have between 3:24 

and 3:30pm to clock-in. You will be considered tardy if you clock-in after your scheduled 

start time. Employees must clock-out no later than six minutes after their shift ends. If 

your shift is scheduled to end at 5:00pm, then you have between 5:00 and 5:06pm to 

clock-out.  

 

Lunch breaks are normally scheduled for 30 or 60 minutes intervals. You must clock-out 

for lunch breaks. The only exception is if you are attending a working lunch event (i.e. – 

Brown Bags). An employee will be considered tardy returning to work if they exceed 

their allotted lunch time. 

 

Non-exempt employees are strictly prohibited from working unauthorized hours. This 

includes working or accessing the Airport’s electronic resources outside of your assigned 

shift schedule or working from home without prior permission from your Supervisor. 

 

For All Employees 

 

All employees (Exempt and Non-exempt) must complete time card approvals each pay 

period. This is to ensure you are being paid accurately for the time you have worked. Pay 

periods will begin on Tuesday, and end two weeks later on the following Monday. Your 

timecard should be approved after completing your last shift prior to the beginning of a 

new pay period. For example, if Saturday is your last scheduled work day before the pay 

period ends, then you should approve your timecard after working your Saturday shift. 

For employees taking PTO, you should approve your timecard prior to going on leave if 

you will not return before the end of the pay period. Please make sure you are approving 

the correct pay period (i.e. - current/previous). 

 

Employees are encouraged to review their timecard throughout the week to ensure 

accuracy. Please notify your manager immediately if you find any discrepancies. This 

should be acknowledged prior to the end of the pay period or it could result in the 

employee not being paid on time, or their direct deposit being delayed. In case of this 

event, most corrections will be made the following payday. Failure to comply with the 

Time Clock procedures could result in corrective disciplinary action, up to and including 

dismissal termination of employment.  
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April 13, 2011 
 

AGREEMENT SUMMARY 
 

AEROSPACE EDUCATION CENTER, INC. 
 

MUTUAL TERMINATION AGREEMENT 
 

INTRODUCTION: On April 6, 1993, the Little Rock Municipal Airport Commission 
(Commission) approved a Lease and Operating Agreement (Agreement) between the 
Commission and Arkansas Aviation Historical Society, Inc., a non-profit corporation that 
operated as the Aerospace Education Center (AEC), for a 99 year term, effective May 
1, 1993 to April 30, 2092. 
 

A decline in business and the recent recession led AEC to close the facility on January 
1, 2011, and request a mutual termination of the Agreement. 
 
As part of the proposed Mutual Termination Agreement (Mutual Termination), AEC will 
release and relinquish to the Commission all of AEC’s rights, title, and interest in the 
building, improvements, and contents. Further, the Mutual Termination requires AEC to 
perform a list of maintenance items prior to the facility being turned back to the 
Commission.  AEC has agreed to these terms and conditions. 
 
In taking over the ownership of the facility, the Commission will incur operation and 
maintenance costs of approximately $184,000 per year (approximately $144,000 per 
year, in utilities, and approximately $40,000 per year in maintenance). 
 
Additionally, Pulaski Technical College (PTC) has a sublease with the AEC for a 30,675 
square foot building of the site.  PTC’s sublease will be extinguished upon the execution 
of the proposed mutual termination.  Staff requests Commission approval to enter into a 
new separate lease agreement with PTC under substantially the same terms and 
conditions as PTC’s existing sublease with AEC.  
 
BASIC PROVISIONS:  
 
Agreement Type: Mutual Termination Agreement  
 

Agreement Term:  N/A 
 
Agreement Options:  None 
 
Leased Space:  Approximately 19.8 acres of land off Roosevelt Road on the south side 
of the airport. (see attached exhibit) 
 
Annual Lease Rate:  $1 per year as the AEC was a not-for-profit organization. 
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Effective Date:  The Mutual Termination will be effective upon AEC’s completion of the 
list of maintenance items identified in the Mutual Termination Agreement.  Upon said 
completion, the Executive Director will execute the Mutual Termination Agreement. 
 
RECOMMENDATION:   Staff recommends Commission approval of the Mutual 
Termination Agreement, and Commission approval to enter into a new separate lease 
agreement with PTC under substantially the same terms and conditions of PTC’s 
existing sublease agreement with AEC. 
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MUTAL TERMINATION AGREEMENT 
 
 

 THIS MUTUAL TERMINATION AGREEMENT (“Mutual Termination Agreement”) 
is entered into by and between the LITTLE ROCK MUNICIPAL AIRPORT 
COMMISSION, acting by and through the Executive Director (“Commission”) and the 
ARKANSAS AVIATION HISTORICAL SOCIETY, INC., a non-profit corporation 
organized under the laws of the State of Arkansas (“Lessee”). 
 

WITNESSETH: 
 

 Whereas, Commission and Lessee entered into that certain Lease and Operating 
Agreement, dated April 6, 1993 (“Agreement”); and 
 
 Whereas, the parties desire to terminate the Agreement described above, subject 
to the terms and conditions set forth herein; and 
 
 NOW THEREFORE, in consideration of the foregoing and other good and 
valuable consideration to include the donation of IMAX projectors, planetarium 
projectors, and Apollo command module to Commission, the receipt and sufficiency of 
which is hereby acknowledged, Commission and Lessee agree as follows: 
 
1. The recitals set forth above are true and accurate and are incorporated herein by 

reference.  This Mutual Termination Agreement shall be effective on the date the 
Commission approves this Agreement. 
 

2. The parties hereby agree that the Agreement shall be terminated as provided herein. 
Lessee shall (i) deliver to Commission all such building and maintenance manuals 
that it currently has in its possession, (ii) deliver to Commission all such building 
layout drawings and building as-built drawings that it currently has in its possession, 
and (iii) perform such building maintenance as required by Commission as 
established on the attached Exhibit A.  Once subparagraphs (i), (ii), and (iii) have 
been fulfilled, Lessee shall give written notice to Commission, Attention: Executive 
Director, 1 Airport Drive, Little Rock, Arkansas, 72202.  Once Commission receives 
the written notice from Lessee and is satisfied that the requirements of this 
Paragraph 2 and Exhibit A have been satisfied, the parties shall sign a mutual 
written acknowledgement of the actual Termination Date.  The Executive Director is 
authorized to sign the written acknowledgement of the Termination Date on behalf of 
Commission. 
 

3. Effective upon the termination date, Lessee’s releases and relinquishes to the 
Commission all of Lessee’s rights, title, and interest in the building, improvements, 
and contents. 
 

4. It is agreed by the parties that any provisions in the Agreement regarding notice of 
termination are hereby waived by the parties hereto.  It is further agreed that the 
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termination of the Agreement on the agreed Termination date shall not relieve the 
parties of any respective liabilities or obligations under the Agreement which shall 
have accrued prior to the Termination Date.  Any payments required, incurred or due 
under the Agreement through and including the Termination Date shall be paid to 
Commission promptly by Lessee upon invoice therefore. 

 
5. The Lessee acknowledges that, through the date hereof, it has no claims against 

Commission with respect to any of the matters covered by the Agreement and it has 
no right of set-off or counterclaims against any of the amounts payable under the 
Agreement. 

 
6. In the event of any conflict or ambiguity between this Mutual Termination Agreement 

and the Agreement, the parties hereto agree that this document shall control.  
Capitalized terms not otherwise defined herein shall have the meanings set forth in 
the Agreement.  This document incorporates and includes all prior negotiations, 
correspondence, conversations, agreements, or understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, 
agreements, or understandings concerning the subject matter hereof that are not 
contained in a written document executed by the parties hereto.  This Mutual 
Termination Agreement may be executed in up to three (3) counterparts, each of 
which shall be deemed to be an original. 

 
 
 
 
 
 
 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Mutual 

Termination Agreement on the respective dates under each signature: LITTLE ROCK 
MUNICIPAL AIRPORT COMMISSION by and through the Executive Director, 
authorized to execute same by Commission action on   _________________, 2011 and  
ARKANSAS AVIATION HISTORICAL SOCIETY, INC., signing by and through its duly 
authorized representative. 
 
 

MUTUAL TERMINATION AGREEMENT BETWEEN LITTLE ROCK MUNICIPAL 
AIRPORT COMMISSION AND ARKANSAS AVIATION HISTORICAL SOCIETY, INC. 

 
 

                                                      LESSEE 
 

 
WITNESS:     ARKANSAS AVIATION HISTORICAL SOCIETY, INC.                                                                                                      
 
_________________________  By:__________________________________ 

                                 Signature 
 

_________________________  _____________________________________ 
     Print 
 

Title:_________________________________ 
 
      _____ day of ____________________, 2011 
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MUTUAL TERMINATION AGREEMENT BETWEEN LITTLE ROCK MUNICIPAL 
AIRPORT COMMISSION AND ARKANSAS AVIATION HISTORICAL SOCIETY, INC. 

 
 
 

COMMISSION 
 

 
ATTEST: LITTLE ROCK MUNICIPAL AIRPORT 

COMMISSION, by and through 
the Executive Director 
 

 
______________________________   __________________________ 
                    Executive Director 
 

_____ day of ______________, 2011 
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EXHIBIT A 
BUILDING MAINTENANCE REQUIRED OF LESSEE 

 

 Repair water leaks in two locations: AHU 4/5 Room and room adjacent to 
kitchen. 
 

 Repair 480/277 volt electrical panel and replace breakers that have been 
damaged by water intrusion in AHU 4/5 Room. 10, 20 amp, 277 volt breakers 
require replacing. 
 

 Repair exterior facade at the following locations: west wall 2 pieces of siding 
have separated from building. South wall at loading dock, 5 pieces of siding have 
separated from the building.  South wall of theatre, 3 stucco panels are missing 
and joint/weather stripping is also missing.  One section of gutter is missing at 
south wall near loading dock.  Roof of emergency exit chamber from theatre is 
damaged and temporarily covered. 
 

 Repair/replace windows that are damaged at the following locations: North facing 
window wall has two broken windows. 
 

 Conduct an inspection of the boiler for safety and proper operation or provide 
proof of current inspection. 
 

 Repair leak in the hot water supply line in the boiler room on ground level. 
 

 Repair/replace emergency lighting and exit lighting at the multiple locations 
identified by Commission and Lessee.  
 

 Remove and dispose of exterior signs. 
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April 13, 2011 
 

CELL PHONE PARKING LOT 
 
 
 

INTRODUCTION: 
At the March 2011 Commission Meeting, the Commission expressed a 
preference to locate a Cell Phone Lot in the northwest corner of the Aeronautics 
Education Center (AEC) and asked staff to further develop this option and 
budget.  The attached plan shows that approximately 40 spaces can be 
developed for a cell phone lot at the AEC for an estimated cost of $14,300. 
 
 
RECOMMENDATION: 
Staff recommends Commission approval to designate the northwest corner of the 
AEC as a trial Cell Phone Lot and to make improvements to the location as 
necessary. 
 
 
EXHIBIT: 
The proposed location is shown on the attached exhibit. 
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March March Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 (%) change

Total Enplaned 90,497 94,712 (4,215) -4.45% 235,369 251,371 (16,002) -6.37%

Total Deplaned 90,598 98,451 (7,853) -7.98% 236,357 254,914 (18,557) -7.28%

Total Passengers 181,095 193,163 (12,068) -6.25% 471,726 506,285 (34,559) -6.83%

March March Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 Change

American Eagle 17,546 20,864 (3,318) -15.90% 45,429 55,671 (10,242) -18.40%

Continental Express 7,090 7,242 (152) -2.10% 19,405 20,477 (1,072) -5.24%

Delta Airlines 20,419 22,417 (1,998) -8.91% 53,830 60,491 (6,661) -11.01%

Southwest 32,038 33,336 (1,298) -3.89% 84,462 83,833 629 0.75%

United Airlines 8,069 6,311 1,758 27.86% 18,531 16,467 2,064 12.53%

US Airways 5,243 4,542 701 15.43% 13,620 14,432 (812) -5.63%

Vision Airlines 92 0 92 100.00% 92 0 92 100.00%

Total 90,497 94,712 (4,307) -4.55% 235,369 251,371 (16,002) -6.37%

March March Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 Change

American Eagle 17,520 21,862 (4,342) -19.86% 45,716 56,449 (10,733) -19.01%

Continental Express 7,223 7,757 (534) -6.88% 19,708 20,963 (1,255) -5.99%

Delta Airlines 20,352 23,445 (3,093) -13.19% 53,817 60,426 (6,609) -10.94%

Southwest 32,235 33,915 (1,680) -4.95% 84,540 84,453 87 0.10%

United Airlines 8,241 6,807 1,434 21.07% 19,529 17,309 2,220 12.83%

US Airways 4,987 4,665 322 6.90% 13,007 15,314 (2,307) -15.06%

Vision Airlines 40 0 40 100.00% 40 0 40 100.00%

Total 90,598 98,451 (7,853) -7.98% 236,357 254,914 (18,557) -7.28%

March March Difference Percent

Year to 

Date

Year to 

Date Difference Percent

2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 Change

American Eagle 35,066 42,726 (7,660) -17.93% 91,145 112,120 (20,975) -18.71%

Continental Express 14,313 14,999 (686) -4.57% 39,113 41,440 (2,327) -5.62%

Delta Airlines 40,771 45,862 (5,091) -11.10% 107,647 120,917 (13,270) -10.97%

Southwest 64,273 67,251 (2,978) -4.43% 169,002 168,286 716 0.43%

United Airlines 16,310 13,118 3,192 24.33% 38,060 33,776 4,284 12.68%

US Airways 10,230 9,207 1,023 11.11% 26,627 29,746 (3,119) -10.49%

Vision Airlines 132 0 132 100.00% 132 0 132 100.00%

Total 181,095 193,163 (12,068) -6.25% 471,726 506,285 (34,559) -6.83%

Deplaned Passengers by Airline

Enplaned Passengers by Airline

Total Passengers by Airline



Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

2006 89,652 86,147 114,658 103,157 116,933 120,692 121,085 106,078 100,021 109,252 104,363 103,017 1,275,055

2007 88,325 82,731 107,198 101,085 115,677 120,522 117,170 113,507 104,622 110,371 104,970 101,519 1,267,697

2008 87,428 89,060 105,487 100,282 112,170 112,788 116,397 102,813 89,688 99,608 88,146 89,635 1,193,502

2009 78,571 76,974 96,260 91,412 103,874 105,388 109,071 94,853 91,821 100,433 91,978 94,335 1,134,970

2010 78,740 77,919 94,712 93,920 102,938 106,056 107,169 94,944 92,497 98,309 91,966 90,631 1,129,801

2011 77,188 67,684 90,497

Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total

2006 179,487 171,978 226,846 207,577 231,227 240,545 240,304 215,509 198,918 218,392 208,300 204,008 2,543,091

2007 177,938 165,556 211,664 203,221 227,378 238,456 234,722 227,447 207,571 221,707 210,230 200,239 2,526,129

2008 176,679 177,682 211,580 202,061 219,789 226,404 234,938 208,068 177,341 198,479 177,505 175,360 2,385,886

2009 157,555 152,796 193,967 182,117 203,478 211,131 216,063 193,509 182,519 200,934 184,704 185,532 2,264,305

2010 158,421 154,701 193,163 184,821 203,814 211,196 211,524 194,568 183,695 196,942 183,993 178,271 2,255,109

2011 155,322 135,309 181,095
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Total 181,095 100.00%

United Airlines 16,310 9.01%

USAirways Express 10,230 5.65%

American Eagle 35,066 19.36%

Continental Express 14,313 7.90%

Southwest Airlines 64,273 35.49%

Delta Airlines 40,771 22.51%

132 0.07%Vision Airlines

Airlines Total Passengers Market Share
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2011 2010 Passenger

Total Total Difference Percent 

Passengers Passengers 11 vs. 10 (%) Change

January 155,322 158,421 (3,099) -1.96%

February 135,309 154,701 (19,392) -12.54%

March 181,095 193,163 (12,068) -6.25%

April 184,821

May 203,814

June 211,196

July 211,524

August 194,568

September 183,695

October 196,942

November 183,993

December 178,271

Total 471,726 2,255,109

Year-to-Date

Passenger Year-to-Date

Year-to-Date Year-to-Date Difference Percent

2011 2010 11 vs. 10 (%) Change

Total

Passengers 471,726 506,285 (34,559) -6.83%

LIT

Total Passengers

2011 vs. 2010



Little Rock Convention and Visitors Bureau Activity Report 2011 
 
 
 

 

Airport VIC 

    January February March April May June July August September October November December Totals 

                              

2011 
Visitors 3,361 2,857 4111 0 0 0 0 0 0 0 0 0 10,329 

Phone calls 6 12 3 0 0 0 0 0 0 0 0 0 21 

                              

2010 
Visitors 3,549 3,097 4,508 4,299 4,664 5,156 4,895 4,551 4,276 4,360 4,201 3,998 51,554 

Phone calls 3 0 3 2 3 3 11 17 2 8 14 1 67 

                              

                              



 

 

 

DESIGN AND CONSTRUCTION CIP PROJECT REPORT 

April 13, 2011    

Note: Completion status is based on the most recently processed Pay Application.   

 

 

Improve Airport Drainage Phase 2B – Perimeter Rd.          LRNA Project# 080007 

 AIP:  73 and TBD   
 The LPA Group, Inc. is the design engineer for the Project.   
 Work items in this contract include: remove and replace a portion of Perimeter Road that 

has experienced failures; correct the surface irregularities within a portion of the safety 
area of Taxiway Romeo that is adjacent to this portion of Perimeter Road; and remedy 
the subsurface conditions within the area. 

 Contractor: ADEVCO Construction 
 Total Contract Amount = $926,226.85 
 Percent Contract Amount Used to Date = 95% 
 Construction started August 23, 2010.  Contract has 160 calendar days for completion. 

o The Contractor has submitted a request for additional time due to weather delays 
which is being evaluated by the Engineer. 

o Removal of organic material has been completed. 
o Favorable weather has finally permitted the completion of the pavement sub-base. 

 Upcoming items of work include: 
o Preparation of formwork for new pavement is ongoing. 

 

 

Airfield Maintenance Facility (AMF)            LRNA Project# 080005 

 AIP: NA                  PFC: Future   
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

are to provide planning, engineering and architectural services for the AMF.  Services 
include design of the building facility, site work, access road, parking, site utility and 
security improvements.  

 Percent Contract Amount Used to Date = 86% 
 Contractor: TBD 
 Upcoming items of work include: 

o The design team has completed the Construction Documents for bid. 
o The FAA is requiring a Phase 2 Archaeological Study before they will grant an 

environmental clearance to the project.   
o Notice-to-Proceed with a Phase 2 Archaeological Study has been given.  Preliminary 

findings are due in June. 
o The building construction project was advertised on April 10.  
o A Pre-Bid Meeting is scheduled for April 26. 
o Bids are due on May 10. 

 
 



Design and Construction CIP Project Report 
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In-line Baggage Handling System             LRNA Project# 070005 
 AIP: NA                  PFC: 6.1 
 The Parsons Group is the design engineer for the Project.  Work items include planning, 

and engineering services for the In-line Baggage Handling System (BHS). 
 Percent Contract Amount Used to Date = 84% 
 Parsons is coordinating the design of the In-line BHS with the terminal architects.  
 Parsons has submitted 70% complete BHS Construction Documents for Airport and TSA 

review.  Parsons is continuing to develop BHS Construction Documents to completion. 
 A review meeting with the TSA Project Manager and TSA design review team was held 

on March 31, 2011. 
 The BHS equipment project is expected to go out for bids in May 2011. 

 
 
Terminal Architectural Services             LRNA Project# 090009 

 AIP: NA                  PFC: 6.1 & 6.6 
 Architectural Alliance, Inc. is the architect for the Project.  The scope of work includes full 

architectural design services for Phase One of the Terminal Redevelopment Program 
(TRP) and schematic design for Phase Two. 

 Items of work completed since last report: 
o Baggage Handling Building design -  60% complete  
o Passenger Screening Checkpoint design – 100% complete 
o Ticket Lobby and Airline Ticket Offices renovation design – 30% complete 
o Administrative Office area renovation design – 30% complete 
o Advanced Surveillance Program equipment RFQ  - 100% complete 

 Upcoming items of work include: 
o Continue design development of the Baggage Handling Facility 
o Continue design development of the Administrative Office area renovation 
o Continue design development of the Ticket Lobby & ATO renovation 
o Continue development of Green Globes certification strategy 
o Complete Advanced Surveillance Program equipment RFP development 

 
 
Terminal Redevelopment Program – Phase One           LRNA Project #100002 
 AIP: NA  PFC: Future 
 The Commission authorized the award of the construction management (CM) contract to 

the Parsons Transportation Group and the contract was executed effective October 25, 
2010.  Work items in this contract include pre-construction phase services, the 
development of a guaranteed maximum price for construction and, if accepted, 
construction phase services. 

 Items of work completed since last report include: 
o Update of program construction phasing and master project schedules 
o Reviewed design submittals for content and constructability from the CM perspective 
o Attended monthly DBE meeting sponsored by local chapter and provided detailed 

information to subcontractors interested in upcoming work 
o Conducted numerous meetings and tours with local contractors on site to describe 

the Program phasing and scopes of work. 
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o Met with local bonding companies to encourage service to local small disadvantaged 
subcontractors to improve qualifications for immediate and future Airport projects 

o Conducted meetings with LIT Operations and Facilities for coordination of security, 
logistics and utilities. 

 Upcoming items of work include: 
o Review upcoming design submittals for content and constructability from the CM 

perspective. 
o Ongoing local and DBE subcontractor outreach activities 
o Work with A/E team to develop value engineering options as needed 
o Ongoing development of bid packages for projects as designs become ready for 

subcontractor bidding 
o Continue local and DBE subcontractor outreach activities 
o Continue to coordinate construction safety and logistics plans with LIT Operations 
o On-going construction activities for the CCC/Badging & IDF Rooms – GMP #1 
o Development of schedule adjustments for critical path work associated with GMP#2. 
o Development of pricing for Procurement of Structural Steel and Long Lead Items for 

the BHS Building addition – GMP #3.  GMP #3 needs Airport approval by 17 May 
due to the critical path work included in this package. 

o Development of pricing for Baggage Matrix Building Core & Shell – GMP #4 
o On-going development of construction requirements for the recently instituted Green 

Globes initiative for the project 
o Local CM Partners are fully involved in obtaining local subcontractor participation in 

budget confirmation pricing 
o Budget Confirmation Estimate to be delivered to the Terminal Task Force by         

May 4, 2011. 
 

 
Airfield Drainage Improvements – Phase 1 Design          LRNA Project #100006 
(Garver On-call AE WA#5) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

study and design services for improvements to the airfield drainage located within the 
infield area bounded by Runways 18-36, 4L-22R and Taxiway Papa. 

 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Items of work completed since last report: 

o Drainage Infrastructure Map 
 Upcoming items of work include: 

o Inspection of existing inlets and pipes 
o Complete field surveys 
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Runway 22L Embankment and Fencing Improvements – Phase 1     
LRNA  Project No. 100012       (Garver On-call AE WA#6) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

surveying and design services for airport perimeter security fence replacement and 
embankment stabilization adjacent to the Rwy 22L safety area as well as the airport 
perimeter security fencing improvements adjacent to Roosevelt Road west of Grundfest 
Drive. 

 The Notice-to-Proceed with this work was issued on November 10, 2010. 
 Items of work completed since last report include:  

o Submitted 95% design progress for LIT review 
 Upcoming items of work include: 

o Complete construction documents for bidding this month 
 
 
Taxiway Bravo Rehabilitation – Phase 1 Design                      LRNA Project #100014 
(Garver On-Call AE WA#9) 
 AIP: 74 and TBD 
 Garver, LLC is the design engineer for the Project.  The services to be performed as a 

part of this Work Authorization are generally described as preliminary investigations, 
surveying, geotechnical investigation, and engineering design services for Taxiway B 
rehabilitation.   

 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Items of work completed since last report include:  

o Geotechnical investigations 
o Surveying 
o Preliminary pavement layout and limits of construction  

 Upcoming items of work include: 
o Ongoing preliminary design 

 
 
Airport Layout Plan Revisions                                        LRNA Project #100013 
(Garver On-call AE WA#10) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

aerial photography, surveying and revisions to the existing Airport Layout Plan (ALP). 
 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Items of work completed since last report include:  

o Obtain aerial photography from Aerometric 
o Revisions to existing ALP set in progress 

 Upcoming items of work include: 
o Continue ALP drawing revisions 
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Airfield Signage Rehabilitation & West Airfield Lighting Improvements – Phase 1 Design     
LRNA Project # 100008  (LPA On-call AE WA#2)      
 AIP: 74 
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

include field investigations, design & bidding phase services for Airfield Signage 
Rehabilitation and West Airfield Taxiway Lighting Improvements. 

 The Notice-to-Proceed with this work was issued on September 23, 2010.  
 Items of work completed since last report include: 

o Construction Safety Plan submittal for FAA approval 
o Submitted 95% design review submittal 

 Upcoming items of work include:   
o Complete signage and lighting construction documents for bidding next month 

 
 
Runway 4L-22R Centerline & Touchdown Zone Lighting Improvements – Phase 1 Design    
LRNA Project #100010  (LPA On-call AE WA#3) 
 AIP: 74 
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

include field investigations and design phase services for Runway 4L-22R centerline and 
touchdown zone lighting improvements. 

 The Notice-to-Proceed with this work was issued on September 23, 2010. 
 Items of work completed since last report include: 

o No work since last report 
 Upcoming items of work include: 

o Lighting improvements design will proceed following completion of WA #2. 
 
 
ARFF Rehabilitation Study              LRNA Project #080003 
(LPA On-Call AE WA#1) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  Work items in this 

contract include field investigations, assessment of existing facility conditions in relation 
to current codes and standards and recommendations for rehabilitation of the existing 
ARFF Facility. 

 The Notice-to-Proceed with this work was issued on September 22, 2010.  
 Items of work completed since last report: 

o Development of cost estimates for proposed project scenarios based on project 
priorities and available funding 

o Development of final recommendation and cost data 
 Upcoming items of work include: 

o Finalize scope of work and fee for recommended rehabilitation project 
o Execute Work Authorization for design and construction phase services (WA #8) 
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Runway 4L-22R Shoulder and Edge Lights – Phase 1 Design         LRNA Project #100009 
(LPA On-Call AE WA#4) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  The services to be 

performed as a part of this Work Authorization are generally described as field 
investigations, design surveys and design phase services for Runway 4L-22R paved 
shoulders and edge lighting improvements.   

 The Notice-to-Proceed with this work was issued on September 29, 2010 and field 
investigation work is currently in progress. 

 Items of work completed since last report: 
o Geotechnical investigation for shoulder paving design 
o Surveying 

 Upcoming items of work: 
o Shoulder paving design and  
o Lighting design will proceed following completion of WA #2. 

 
 
Airfield Pavement Management System Update           LRNA Project #100011 
(LPA On-Call AE WA#5) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  The services to be 

performed as a part of this Work Authorization are generally described as field 
investigations and design phase services for the development of an Airfield Pavement 
Management System.   

 The Notice-to-Proceed with this work was issued on September 29, 2010 
 Items of work completed since last report: 

o Draft PMS submitted for review 
 Upcoming items of work include: 

o Review of draft PMS with LIT staff 
o Develop pavement management priorities 

 
 
Ninth Street Improvements    City of Little Rock Construction Project     
 All demolition and site preparation work is complete and street grading is underway.  

Work by Ruffin Construction is estimated to be 40% complete as of March 28. Utility 

relocation work should be complete within the next 60 days and street work will now 

commence along 6th Street, which will require some brief lane closures.  They have 

encountered some poor soils on the old Conestoga Wood Products property that 

required additional contingency funding for change orders.   

 On April 7, the Little Rock Planning Commission was presented a request to add the 

East 9th Street extension as a Minor Arterial to the Master Street Plan from Bond Ave. 

east and north to Calhoun Street.  The Little Rock Planning Commission staff is 

recommending approval of this amendment to the Master Street Plan. 

 



O. R. Colan Associates Activity Report 

Little Rock National Airport Commissioners’ Meeting  

 

April 14, 2011 

 

 

 4 Texas Eastern Products Pipeline Company parcels are awaiting signatures from Texas 

Eastern.  As of last contact with Texas Eastern Products, the process appears to be moving 

forward and closing is imminent. 

 

 ORC provided 2010 acquisition data to the City’s auditor and provided files to the auditor 

for review.   

 

 ORC has been investigating interactive land inventory software that links the Airport’s 

Exhibit A to locator information on the specific parcels. 

 

 ORC continues to assist Airport staff in resolving various tax and title issues.  

 

 ORC continues to follow condemnation activities to ensure files are properly documented 

for FAA participation in future grant submittals. 

 

 Appraisal completed for Parcel 1170 and has been sent for review.  Anticipate review to be 

completed by May 1, 2011. 

 

 Avigation Easements Parcels (2) –Properties are being appraised for purposes of obtaining a 

perpetual Avigation Easement for future tree removal and other flight safety issues.  

 

- Signed Rights of Entry received for Spears and Bailey tracts prior to March commission 

meeting. 

 

 ORC has ordered an appraisal of 6.59 AC property on Kellett Road and Cooper Road on the 

northeast side of the airport. 

 

 



2011

              HUMAN RESOURCES STAFFING REPORT

2009 2010 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11

Total Budgeted Positions 178 170 177 177 177 177 177 177 177 177 177 177 177 177

Frozen Positions 11 0 0 0 0

Total, Month Beginning Employees 156 154 163 160 157

Total New Hires 36 43 0 2 8

Voluntary Separations 17 19 2 3 3

Length of Service:

12 months or less 14 9 1 3 0

1 to 3 years 3 9 1 0 1

3 to 5 years 0 0 0 0 2

5 to 10 years 0 1 0 0 0

10 years plus 0 0 0 0 0

Voluntary Monthly Turnover 8.9% 10.0% 1.2% 1.8% 1.8%

Involuntary Separations 13 14 1 2 2

Length of Service:

12 months or less 5 4 1 1 0

1 to 3 years 3 3 0 1 0

3 to 5 years 0 2 0 0 2

5 to 10 years 4 2 0 0 0

10 years plus 1 3 0 0 0

Involuntary Monthly Turnover 7.1% 7.7% 0.6% 1.2% 1.2%

Retirements 7 4 0 0 0

Total, Month Ending Employees 154 163 160 157 160

Total Employees (Monthly Average) 155 156 160 159 159

Total Monthly Turnover % 1.33% 1.46% 1.8% 3.0% 3.0%

Voluntary Turnover - Year - To - Date 8.9% 10.0% 1.2% 3.0% 4.8%

Involuntary Turnover - Year - To - Date 7.1% 7.7% 0.6% 1.8% 3.0%

Total Turnover - Year - To - Date 16.0% 17.7% 1.8% 4.8% 7.8%  



AIRLINE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Monthly Total Percentage

US AIRWAYS 12 12 20 32 31 17 8 10 32 25 34 25 34 11 13 28 26 25 37 12 25 21 34 35 37 27 12 23 41 27 8 734                 18.5%

AMERICAN 34 27 22 41 36 51 22 25 33 26 34 30 35 18 27 26 28 25 42 43 43 52 42 33 57 37 24 57 57 41 18 1,086              27.4%

DELTA 62 31 22 52 29 64 42 30 36 25 38 26 43 26 38 11 27 30 43 52 54 59 54 49 58 44 51 58 64 49 33 1,300              32.8%

UNITED / CONTINENTAL 28 20 22 7 0 39 18 15 37 26 35 27 49 8 24 8 25 30 38 22 32 56 37 27 46 31 23 21 36 47 14 848                 21.4%

DAILY TOTAL 136 90 86 132 96 171 90 80 138 102 141 108 161 63 102 73 106 110 160 129 154 188 167 144 198 139 110 159 198 164 73 3,968              100%

FEBRUARY 2011 3,352              

JANUARY 2011 3,723              

2010 TOTAL 39,244            

LITTLE ROCK NATIONAL AIRPORT

CURBSIDE BAGGAGE ASSISTANCE PROGRAM

MARCH 2011



Facilities Department Update 

4/19//11 
 

 

ESG Update 

 

Entergy has placed and energized our new meter at the 3750 kva transformer.  All ESG testing of the 

generators and the transformer has been completed, and cable tray construction is in the final stages.   

 

Cable runs will begin in May and a phased load switch to the new primary feed will take place thereafter.  

The original date for the cutover has been revised with the actual dates yet to be determined.  

 

Mechanical drawings are being finalized and ESG will be contacting potential contractors to review the 

proposed work and provide bids for the job. This is the largest remaining part of the ESG project to be 

completed.    Once the final HVAC modifications schedule is approved, and the work begins, the Allerton 

controls portion of the work will begin in the terminal. 

 

ESG estimates that they will complete their project during the fourth quarter of this year.   

 

At the airport’s request, ESG has visited the Aerospace Education Center, and is providing the airport 

with information about the systems, and potential energy savings opportunities at that site. 

 

Next ESG bi-weekly meeting is scheduled for April 27
th
.    

 

 

 

Current Issues in Storm Water Regulation 

 

On May 6
th
, I will be attending the Current Issues in Storm Water Regulation seminar in North Little 

Rock.   

 

This seminar is conducted by Lorman Education Services and covers the latest laws and regulations 

impacting storm water discharges, monitoring, inspection, and designing best management practices.  The 

seminar does count as continuing education credit. 

 

 

 

Parking Deck Update 

 

Marking Systems and our Facilities department are on schedule for completing the restriping and refresh 

of the parking deck. 

 

In addition to the restriping, Facilities staff has pressure washed the second and third levels, portions of 

the first floor and all stairwells.  Striping not included in the contractor’s work was refreshed as were 

accent railing and walls throughout. Signage and lighting were cleaned and/or replaced as needed.  



 

 
 

 

M E M O R A N D U M 
 

 

TO: Little Rock Municipal Airport Commission 

 
FROM:  Charles Jones 
 

SUBJECT: Director-Operations Report 
 
DATE:  April 7, 2011 

 
The following are the noteworthy Operations Department items for the April 

2011 Airport Commission meeting:  
 

 Cancelled Flights for March 2011 

 

Date 
Flight 

Number 
Aircraft 

Type Airline City Weight Fees 

3/1/2011 5112 CRJ2 Delta  ATL 67,000 $227.13 

3/1/2011 5112 CRJ2 Delta  ATL 67,000 $227.13 

3/7/2011 4328 E145 
American 

Eagle ORD 43,650 $147.97 

3/7/2011 3919 E145 
American 

Eagle ORD 43,650 $147.97 

3/9/2011 3735 
737-
700 Southwest  DAL 128,000 $433.92 

3/14/2011 2133 E135 Continental  IAH 41,226 $139.76 

3/14/2011 2707 E135 Continental  IAH 41,226 $139.76 

3/28/2011 5057 CRJ2 Delta  MEM 43,650 $147.97 

3/28/2011 6002 E145 United  DEN 43,650 $147.97 

3/28/2011 6002 E145 United  ORD 43,650 $147.97 

3/30/2011 3535 E145 
American 

Eagle DFW 43,650 $147.97 

3/31/2011 5959 E145 United ORD 43,650 $147.97 

TOTAL 
    

650,002 $2,203.51  



 

 
 

 Unscheduled/Diverted aircraft for March 2011 
 

Date Airline 
Aircraft 

Type Weight Reason 
Landing 

Fee 

3/1/2011 Cargo ACFT MGMT INC 767-200 272,000 FAA certification $922.08 

3/4/2011 Delta Airlines CRJ-200 47,000 WX - MEM $159.33 

3/4/2011 
Delaware Global 

Operation 737-700 134,000 Charter $454.26 

3/5/2011 Kalitta Charters LLC. 727-200 161,000 Charter $545.79 

3/5/2011 United Airlines 757-300 224,000  Charter $759.36 

3/12/2011 Sierra Pacific Airlines 737-200 103,000 Charter $349.17 

3/12/2011 Southwest Airlines 737-700 128,000 Charter $433.92 

3/16/2011 Ameristar DC9-10 81,700 Charter $276.96 

3/16/2011 Miami Air 737-800 145,992 Charter  $494.91 

3/18/2011 Miami Air 737-800 145,992 Charter $494.91 

3/21/2011 Miami Air 737-800 146,300 Charter  $495.96 

3/21/2011 Air Transport International 767-200 283,000 Charter  $959.37 

3/23/2011 Kalitta Charters LLC. 727 160,000 Cargo $542.40 

3/24/2011 Continental Express E145 44,092 Medical Divert  $149.47 

3/24/2011 Air Transport International 767-200 283,000 FAA Insp - Arrival $959.37 

3/25/2011 Air Transport International 767-200 283,000 FAA Insp - Arrival $959.37 

3/26/2011 Chautauqua Airlines E145 42,549 WX - MEM $144.24 

3/26/2011 Chautauqua Airlines E145 42,549 WX - MEM $144.24 

3/29/2011 American Airlines E 135 41,226 Medical Divert $139.76 

3/30/2011 American Eagle E145 43,650 WX - MEM $147.97 

3/30/2011 Air Tran 717-200 104,000 Medical Divert $352.56 

3/31/2011 American Airlines MD 80 130,000 Medical Divert  $440.70 

      

  
Totals 3,046,050 

 
$10,326.11 

 
 
 

 Medical Responses for March 2011 
 

3/6/2011 Passenger collapsed at Gate 4 waiting area.  
Transported to Baptist Medical Center 

3/8/2011 Possible seizure onset.  Transported to Baptist Medical 
Center. 

3/16/2011 Person with a severe migraine headache.  Transported 

to Baptist Medical Center. 



 

3/17/2011 Passenger on front curb with dizziness.  Transported 
to UAMS. 

3/19/2011 Confused elderly man on front curb.  Transported to 
UAMS. 

3/24/2011 Unconscious passenger at Gate 12.  Not transported. 
3/24/2011 Unconscious individual on United Flight from Chicago.  

Transported to UAMS. 

3/29/2011 Woman with high blood pressure on a diverted 
American Eagle flight (XNA to DFW).  Transported to 
UAMS. 

3/29/2011 Female on arriving Southwest Airlines flight with 
breathing problems.  Not Transported. 

3/30/2011 Male passenger on diverted AirTran flight with possible 
diabetic shock.  Transported to UAMS. 

3/31/2011 Passenger having seizures aboard a diverted American 

Airlines flight.  Transported to UAMS. 
 

 

 FAA Air Traffic Control Activity Report 

 
Below is the March 2011 operations count from the FAA Air Traffic Control 
Tower.   These are cumulative numbers capturing both Visual Flight Rule (VFR) 

and Instrument Flight Rule (IFR) operations.  The March 2010 numbers are 
provided for a comparative view.  Definitions of the categories are listed after 
the table. 

 

ITINERANT LOCAL   

March 2011 

Air 
Carrier 

Air 
Taxi 

General 
Aviation 

Military  Civil Military Total 
Operations 

1,537 2,842 3,593 768 478 1,234 10,452 

       March 2010 

1,534 3,082 3,578 842 220 1,166 10,422 

 

DEFINITIONS 

ITINERANT 

Air Carrier – Operations by aircraft identified with three-letter company 
designator with more than 60 seats.  



 

Air Taxi – Operations by aircraft with 60 seats or less which use a three-letter 
company designator or the prefix “T” (Tango) or “L” (Lifeguard).   

Military – All classes of military operations. 

General Aviation – Civil operations not classified as air carrier or air taxi. 

LOCAL 

Civil – All civilian operations, including local flights by air carrier and air taxi 
aircraft. 

Military – All classes of military operations with a local point of origin. 
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Commission Counsel Activity Report 
 

March 2011 

1. Reviewed and approved contracts and agreements. 
 
2. Reviewed and analyzed contracts and bid information. 

 
3. Worked on condemnation actions for a variety of parcels. 

 
4. Attended committee and Commission meetings. 
 
5. Worked on contract issues. 
 
6. Worked on FOIA requests. 
 
7. Assisted with issues on personnel matters. 
 
8. Attended meetings of legislators. 
 
9. Worked on conflict/code of ethics issues with the Little Rock City Attorney. 




