




















Task Force Members 
 

Name Airport 
Michael J Olson Central Nebraska Regional Airport 
Erin O'Donnell Chicago Midway Airport 
Larry Brown City of Brownsville/S. Padre Island Int'l Airport 
Tory Richardson Fort Wayne 
Ken Cushine Frasca & Associates LLC 
Barry Bateman General Mitchell Int'l. Airport 
John Faulkner Great Falls International Airport Authority 
Gary A. Cyr, Sr. Greeley Weld County Airport 
Larry Cooper Huron Regional Airport 
Jeannie Johnson Juneau International Airport 
Timothy A. Skinner Lihue Airport 
Ronald F. Mathieu Little Rock National Airport 
Mario Rodriguez Long Beach Airport 
Gina Marie Lindsey Los Angeles World Airports 
Phil Brown McAllen-Miller International Airport 
Bill Marrison McGhee Tyson Airport 
Scott A. Brockman  Memphis-Shelby County Airport Authority 
Melinda Crawford Pensacola Gulf Coast Regional Airport 
Mark E. Gale Philadelphia International Airport 
Lynn F. Kusy Phoenix-Mesa Gateway Airport 
Bradley D. Penrod  Pittsburgh International Airport 
Bruce Carter Quad City Airport 
Connie Proctor Salt Lake City  
Richard C. Howell San Luis Obispo Regional/Oceano Airports 
Mark Reis Seattle-Tacoma International Airport 
Shawn Schroeder Springfield-Branson National Airport 
Gary Johnson CM Stillwater Regional Airport 
Jeff Bilyeu Texas Gulf Coast Regional Airport 
Bonnie Allin  Tucson Airport Authority 
Jon W. Rosborough Wilmington 
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22 LIVING WITHIN OUR MEANS AND INVESTING IN THE FUTURE 

Because of their Government support, 
Fannie Mae and Freddie Mac are able to price 
their mortgage guarantees below what it 
would cost private banks or financial institu­
tions to provide the same guarantee. These 
"guarantee fees" should be increased over time 
to help the private market compete on a level 
playing field and reimburse taxpayer assis­
tance, although the pace of these price changes 
will depend significantly on market conditions. 
The President is proposing to begin this pro­
cess with a modest increase of 10 basis points, 
or one-tenth of one percent, to Fannie Mae and 
Freddie Mac's existing fees. Existing mort­
gages would be unaffected by this change and 
the monthly cost of a typical $220,000 new 
mortgage would increase by less than $15. 
These small changes would reduce costs to the 
Government by $28 billion over 10 years. 

Reform the Aviation Passenger Security 
Fee to more accurately reflect the costs of 
aviation security. Reflecting its commitment 
to keeping air travel and commerce safe, the 
Administration has invested heavily in person­
nel, technology, and infrastructure to mitigate 
the constantly-evolving risks to aviation secu­
rity. As risk changes, however, so too must the 
way in which we fund our aviation security ef­
forts. In 2001, the Aviation and Transportation 
Security Act created the Aviation Passenger 
Security Fee, which was to be collected to off­
set the costs of the Transportation Security 
Administration's (TSA's) aviation security-re­
lated activities. The fee, in conjunction with 
a separate fee charged directly to air carriers, 
was put in place to ensure that the costs of 
aviation security were borne by the direct ben­
eficiaries (e.g., air passengers, airlines) of avia­
tion security services. The fee was originally 
intended to recover the full costs of aviation 
security. Since its establishment, however, the 
fee has been statutorily limited to $2.50 per 
passenger enplanement with a maximum fee 
of $5.00 per one-way trip. This recovers only 
43 percent of TSA's aviation security costs, 
which have risen over the years while the fee 
has remained the same. 

The Administration proposes both to raise 
the fee and change the manner in which 

it is collected. Modeled after Chairman 
Paul Ryan's proposal in the House's 2012 
Concurrent Resolution on the Budget, the 
Administration's proposal would: 

• Replace the current "per-enplanement" 
fee structure with a "per one-way trip" 
fee structure so that passengers pay the 
fee only one time when travelling to their 
destination. 

• Remove the current statutory fee limit 
and replace it with a statutory fee mini­
mum of $5.00, with annual incremental 
increases of 50 cents from 2013 to 2017, 
resulting in a fee of $7.50 in 2017 and 
thereafter. 

• Allow the Secretary of Homeland 
Security to adjust the fee (to an amount 
equal to or greater than the new statu­
tory fee minimum) through regulation 
when necessary. 

• Set aside a specific amount of fee revenue 
to be returned to the General Fund for 
deficit reduction over 10 years. 

The proposed fee would collect an estimat­
ed $8.8 billion in additional fee revenue over 
five years, and $24.9 billion over 10 years. The 
Administration's proposal would direct $15 
billion to be deposited into the General Fund 
for debt reduction, with any additional reve­
nues in excess of this amount being applied as 
offsets to TSA's discretionary appropriations. 

More equitably share payments for air 
traffic services. Roughly two-thirds of the 
air traffic control system's current costs are 
financed by aviation excise taxes. Most of the 
tax revenue is collected from commercial avia­
tion through ticket taxes, segment fees, inter­
national head taxes, and fuel taxes. General 
aviation users currently pay a fuel tax, but this 
revenue does not cover their fair-share-use of 
air traffic services. All flights that use con­
trolled air space require a similar level of air 
traffic services. However, commercial and gen­
eral aviation can pay very different aviation 
fees for those same air traffic services. For ex-
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MANDATORY SAVINGS 

ample, a large commercial aircraft would pay 
between $1,300 to $2,000 in taxes for a flight 
from Los Angles to San Francisco while a cor­
porate jet flying the same route and using the 
same Federal Aviation Administration (FAA) 
air traffic services would pay about $60 in 
taxes. To reduce the deficit and more equitably 
share the cost of air traffic services across the 
aviation user community, the Administration 
proposes to establish a new mandatory sur­
charge for air traffic services. This proposal 
would create a $100 per flight fee, payable to 
the FAA, by aviation operators who fly in con­
trolled airspace. Military aircraft, public air­
craft, recreational piston aircraft, air ambu­
lances, aircraft operating outside of controlled 
airspace, and Canada-to-Canada flights would 
be exempted. The revenues generated by the 
surcharge would be deposited into the Airport 
and Airway Trust Fund. This fee would gen­
erate an estimated $11 billion over 10 years. 
Assuming the enactment of the fee, total 
charges collected from aviation users would fi­
nance roughly three fourths of airport invest­
ments and air traffic control system costs. 

Provide Postal Service financial relief 
and undertake reform. The Administration 
recognizes the enormous value of the U.S. Postal 
Service (USPS) to the Nation's commerce and 
communications, as well as the urgent need 
for reform to ensure its future viability. USPS 
faces a long-term, structural operating deficit 
that has been exacerbated by the precipitous 
drop in mail volume in the last few years due 
to the economic crisis and the continuing shift 
toward electronic communication. Absent leg­
islative intervention, USPS will be insolvent 
by the end of September 2011 when it will 
be unable to make the statutory $5.5 billion 
Retiree Health Benefit prefunding payment to 
the Office of Personnel Management, will have 
exhausted its cash reserves, and will have hit 
its cumulative statutory Treasury borrowing 
ceiling of $15 billion. Bold action is needed to 
ensure that USPS can continue to operate in 
the short-run and achieve viability in the long­
run. To that end, the President is proposing a 
comprehensive reform package that would: 1) 
restructure Retiree Health Benefit pre-fund­
ing in order to accelerate moving these Postal 
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payments to an accruing cost basis and reduce 
near-year Postal payments; 2) provide USPS 
with a refund over two years of the $6.9 billion 
surplus in Postal contributions to the FERS 
program; 3) reduce USPS operating costs by 
giving USPS authority, which it has said it will 
exercise, to reduce mail delivery from six days 
to five days; 4) allow USPS to offer non-postal 
products and increase collaboration with State 
and local governments; and 5) give USPS the 
ability to better align the costs of postage with 
the costs of mail delivery while still operating 
within the current price cap, and permit USPS 
to seek the modest one-time increase in post­
age rates it proposed a year ago. These reforms 
would provide USPS with over $20 billion in 
cash relief over the next several years and in 
total would reduce the Federal deficit by $19 
billion over 10 years. 

Strengthen the safety net for workers' 
retirement benefits. All Americans deserve 
a secure retirement. The Administration 
has proposed to create new opportunities to 
save for retirement by establishing a system 
of automatic workplace pensions and dou­
bling the small employer pension plan start­
up credit. In addition, the Administration 
has issued regulations that would increase 
401(k) fee disclosure, so that workers can 
make more informed choices about how to 
invest their retirement savings. The Pension 
Benefit Guaranty Corporation (PBGC), 
which protects the retirement security of 
44 million workers in defined benefit pen­
sion plans, is also critical to the success of 
a robust pension system. When underfunded 
plans terminate, PBGC assumes responsi­
bility for paying the insured benefits. PBGC 
is responsible for paying current and future 
retirement benefits to more than 1.5 million 
workers and retirees. 

PBGC receives no taxpayer financing, and 
relies primarily on premiums paid by insured 
plans. PBGC premiums are currently much 
lower than what a private financial institu­
tion would charge for insuring the same risk 
and are insufficient for PBGC to meet its long­
term obligations. As of the end of September 
2010, PBGC faced a $23 billion deficit. The 
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August August Difference Percent
Year to 

Date
Year to 

Date Difference Percent
2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 (%) change

Total Enplaned 92,754 94,944 (2,190) -2.31% 728,540 751,171 (22,631) -3.01%
Total Deplaned 96,682 99,624 (2,942) -2.95% 728,334 750,455 (22,121) -2.95%
Total Passengers 189,436 194,568 (5,132) -2.64% 1,456,874 1,501,626 (44,752) -2.98%

Enplaned Passengers by Airline

August August Difference Percent
Year to 

Date
Year to 

Date Difference Percent
2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 Change

American Eagle 18,124 18,220 (96) -0.53% 145,237 156,957 (11,720) -7.47%
Continental Express 8,788 9,642 (854) -8.86% 63,445 65,656 (2,211) -3.37%
Delta Airlines 21,759 21,263 496 2.33% 164,331 174,045 (9,714) -5.58%
Southwest 30,369 33,368 (2,999) -8.99% 247,594 260,007 (12,413) -4.77%
United Airlines 6,913 6,189 724 11.70% 56,899 53,681 3,218 5.99%
US Airways 5,783 6,262 (479) -7.65% 43,517 40,825 2,692 6.59%
Vision Airlines 1,018 0 1,018 100.00% 7,517 0 7,517 100.00%

Total 92,754 94,944 (2,190) -2.31% 728,540 751,171 (22,631) -3.01%

Deplaned Passengers by Airline

August August Difference Percent
Year to 

Date
Year to 

Date Difference Percent
2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 Change

American Eagle 19,306 19,741 (435) -2.20% 146,471 155,978 (9,507) -6.10%
Continental Express 8,493 10,057 (1,564) -15.55% 63,432 66,325 (2,893) -4.36%
Delta Airlines 23,650 22,477 1,173 5.22% 165,163 172,171 (7,008) -4.07%
Southwest 30,654, 33,941, (3,287)( , ) -9.68% 245,815, 259,806, (13,991)( , ) -5.39%
United Airlines 7,577 6,936 641 9.24% 57,714 55,109 2,605 4.73%
US Airways 5,919 6,472 (553) -8.54% 42,520 41,066 1,454 3.54%
Vision Airlines 1,083 0 1,083 100.00% 7,219 0 7,219 100.00%

Total 96,682 99,624 (2,942) -2.95% 728,334 750,455 (22,121) -2.95%

Total Passengers by Airline

August August Difference Percent
Year to 

Date
Year to 

Date Difference Percent
2011 2010 10 vs 11 (%) Change 2011 2010 10 vs 11 Change

American Eagle 37,430 37,961 (531) -1.40% 291,708 312,935 (21,227) -6.78%
Continental Express 17,281 19,699 (2,418) -12.27% 126,877 131,981 (5,104) -3.87%
Delta Airlines 45,409 43,740 1,669 3.82% 329,494 346,216 (16,722) -4.83%
Southwest 61,023 67,309 (6,286) -9.34% 493,409 519,813 (26,404) -5.08%
United Airlines 14,490 13,125 1,365 10.40% 114,613 108,790 5,823 5.35%
US Airways 11,702 12,734 (1,032) -8.10% 86,037 81,891 4,146 5.06%
Vision Airlines 2,101 0 2,101 100.00% 14,736 0 14,736 100.00%

Total 189,436 194,568 (5,132) -2.64% 1,456,874 1,501,626 (44,752) -2.98%
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Enplaned Passengers

2006 2007 2008 2009 2010 2011

Total Passengers

Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
2006 89,652 86,147 114,658 103,157 116,933 120,692 121,085 106,078 100,021 109,252 104,363 103,017 1,275,055
2007 88,325 82,731 107,198 101,085 115,677 120,522 117,170 113,507 104,622 110,371 104,970 101,519 1,267,697
2008 87,428 89,060 105,487 100,282 112,170 112,788 116,397 102,813 89,688 99,608 88,146 89,635 1,193,502
2009 78,571 76,974 96,260 91,412 103,874 105,388 109,071 94,853 91,821 100,433 91,978 94,335 1,134,970
2010 78,740 72,692 94,712 94,049 102,938 106,056 107,169 94,944 92,497 98,309 91,966 90,631 1,124,703
2011 77,188 67,684 90,497 86,187 100,489 106,822 106,919 92,754

Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
2006 179,487 171,978 226,846 207,577 231,227 240,545 240,304 215,509 198,918 218,392 208,300 204,008 2,543,091
2007 177,938 165,556 211,664 203,221 227,378 238,456 234,722 227,447 207,571 221,707 210,230 200,239 2,526,129
2008 176,679 177,682 211,580 202,061 219,789 226,404 234,938 208,068 177,341 198,479 177,505 175,360 2,385,886
2009 157,555 152,796 193,967 182,117 203,478 211,131 216,063 193,509 182,519 200,934 184,704 185,532 2,264,305
2010 158,421 144,119 193,163 185,079 203,814 211,196 211,524 194,568 183,695 196,942 183,993 178,271 2,244,785
2011 155,322 135,309 181,095 171,718 199,200 212,233 212,561 189,436
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August Market Share Report

Southwest Airlines

Delta Airlines

American Eagle

Continental Express

United Airlines

USAirways Express

Vision Airlines

Airlines Total Passengers Market Share

Southwest Airlines 61,023 32.21%
Delta Airlines 45,409 23.97%
American Eagle 37,430 19.76%
Continental Express 17,281 9.12%
United Airlines 14,490 7.65%
USAirways Express 11,702 6.18%
Vision Airlines 2,101 1.11%

Total 189,436 100.00%

45,409



D t

LIT
Total Passengers

2011 vs. 2010

2011 2010 Passenger
Total Total Difference Percent 

Passengers Passengers 11 vs. 10 (%) Change

January 155,322 158,421 (3,099) -1.96%
February 135,309 144,119 (8,810) -6.11%
March 181,095 193,163 (12,068) -6.25%
April 171,718 184,821 (13,103) -7.09%
May 199,200 203,814 (4,614) -2.26%
June 212,233 211,196 1,037 0.49%
July 212,561 211,524 1,037 0.49%
August 189,436 194,568 (5,132) -2.64%
September 183,695
October 196,942
November 183,993
December 178,271
Total 1,456,874 2,244,527

Y t D tYear-to- a e
Passenger Year-to-Date

Year-to-Date Year-to-Date Difference Percent
2011 2010 11 vs. 10 (%) Change

Total
Passengers 1,456,874 1,501,626 (44,752) -2.98%



Convention and Visitors Bureau Activity Report 2011 
 
 

    Jan Feb March April May June July August Sept Oct Nov Dec Totals 

                              

2011 
Visitors 3,361 2,857 4,111 3,980 4,862 4,996 4,632 4,322 0 0 0 0 33,121 

Phone 

calls 6 12 3 23 35 42 39 39 0 0 0 0 199 

                              

2010 
Visitors 3,549 3,097 4,508 4,299 4,664 5,156 4,895 4,551 4,276 4,360 4,201 3,998 51,554 

Phone 

calls 3 0 3 2 3 3 11 17 2 8 14 1 67 

                              

                              

 

 

 

 



 

 

 

DESIGN AND CONSTRUCTION CIP PROJECT REPORT 

September 7, 2011   

Note: Completion status is based on the most recently processed pay application.   

 

Airfield Maintenance Facility (AMF)            LRNA Project# 080005 

 AIP: NA                  PFC: Future   
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

are to provide planning, engineering and architectural services for the AMF.  Services 
include design of the building facility, site work, access road, parking, site utility and 
security improvements.  

 Percent Contract Amount Used to Date = 86% 
 Contractor: TBD 
 The FAA is requiring a Phase 2 Archaeological Study before they will grant an 

environmental clearance to the project.   
 Items of work completed since last report include: 

o Bids were received on May 10 from three bidders.  All bids were significantly higher 
than the Engineer’s opinion of probable construction cost.  Design engineers have 
developed a list of potential cost reduction measures for LRNA staff consideration. 

o Staff met on July 20 to review the program for the facility. 
 Upcoming items of work include: 

o Value engineering study is on-going. 
o LPA will incorporate value engineering action items into revised construction 

documents as directed by LIT staff. 
o Field investigation for Phase 2 Archaeological Study has been completed and no 

items of historical significance were discovered. Complete Final Report for Phase 2 
Archaeological Study due next month. 
 

In-line Baggage Handling System             LRNA Project# 070005 
 TSA ARRA: HSTS04-10-REC125                  PFC: 6.1 
 The Parsons Group is the design engineer for the Project.  Work items include planning, 

and engineering services for the In-line Baggage Handling System (BHS). 
 Parsons is coordinating the design of the In-line BHS with the terminal architects.  
 The TSA has approved the 100% design and granted three variances as requested by 

Parsons. 
 Notification of the selection and pending award was given to G&T Conveyor Company, 

Inc. on Aug 4. 
 Construction contract Notice-to-Proceed was given to G&T on Sept 2, 2011. 
 Upcoming items of work include: 

o Construction kick-off meeting scheduled for Sept 9, 2011. 
o Construction contract administration 
o Review submittals and requests for substitution 
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Terminal Architectural Services             LRNA Project# 090009 

 AIP: NA                  PFC: 6.1 & 6.6 
 Architectural Alliance, Inc. is the architect for the Project.  The scope of work includes full 

architectural design services for Phase One of the Terminal Redevelopment Program 
(TRP) and schematic design for Phase Two. 

 Items of work completed since last report: 
o Terminal Renovation Package – design 95% complete 
o Developed space plan for second floor administrative office area 
o Investigated use of AEC facility for temporary administrative offices during 

construction phases 
o Developed phasing and temporary relocation plans for second floor administrative 

office area 
o Issued RFP for furniture procurement for the CCC/Badging area and three proposals 

were received Sept 6. 
o Hold design review and coordination meetings with all airlines and HMSHost on 

September 7 and 8. 
 Upcoming items of work include: 

o Complete bid documents for the Administrative Office area renovation 
o Complete bid documents for the Ticket Lobby & ATO renovation 
o Develop design for Terminal Mechanical Improvements (M1 mechanical room and 

cooling tower scope of work) 
o Continue development of sustainability / Green Globes certification strategy 
o On-going construction phase services  
o Evaluate proposals for CCC/Badging Office furniture 
o Issue RFP for ASP CCTV/LAN - Perimeter Security Package 
o Execute construction contract for the ASP CCTV/LAN equipment package 
o Develop concourse restroom renovation design to 60% complete 
o Develop terminal reroofing design documents 
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Terminal Redevelopment Program – Phase One           LRNA Project #100200 
 AIP: NA  PFC: Future 
 The Commission authorized the award of the construction management (CM) contract to 

the Parsons Transportation Group (PTG) and the contract was executed effective 
October 25, 2010.  Work items in this contract include pre-construction phase services, 
the development of a guaranteed maximum price for construction and, if accepted, 
construction phase services. 

 Items of work completed since last report include:  
o GMP#3, Structural Steel for Baggage Matrix Building was delivered May 27, 2011 

LRNA has approved pricing and the contract amendment for this scope of work was 
executed. 

o GMP#4, Outbound Baggage Handling Facility Shell and Core Construction, was 
delivered on June 17, 2011 and the NTP awaits LRNA approval. 

o GMP#5, for the balance of the PTG currently anticipated scope of work, was 
delivered July 11 and is under review. 

o CCC/Badging & IDF Rooms construction is complete pending final punchlist work, 
furniture delivery and connections. 

o Subcontracts for the Underground Utility Relocation, Passenger Screening 
Checkpoint Expansion and the ASP Terminal Area Infrastructure have been awarded 
and construction is progressing according to schedule. 

o The easternmost lane of the checkpoint was taken out of service on August 22 in 
order to construct the checkpoint expansion. 

o Subcontracts for the structural steel for the Baggage Matrix Building have been 
awarded and construction is progressing according to schedule. 

o Continued update of reports for tracking costs and fund sources.  Projects bid out to 
date continue to be under GMP budget. 

o Parsons staff continues to update the Project Schedule as drawing delivery dates are 
confirmed and met. 

 Upcoming items of work include: 
o Review upcoming design submittals for content and constructability from the CM 

perspective. 
o Ongoing local and DBE subcontractor outreach activities.   
o Ongoing development of bid packages for projects as designs become ready for 

subcontractor bidding 
o Continue to coordinate construction safety and logistics plans with LIT Operations 
o On-going construction activities for the CCC/Badging & IDF Rooms – GMP #1 
o On-going construction activities for the Underground Utilities Relocation and the 

Checkpoint Expansion – GMP #2 
o Sitework and demolition will begin for the Outbound Baggage Handling Facility area. 
o GMP#5, for the balance of the PTG currently anticipated scope of work, was 

delivered July 11 and is under review. 
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Airfield Drainage Improvements – Phase 1 Design          LRNA Project #100006 
(Garver On-call AE WA#5) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

study and design services for improvements to the airfield drainage located within the 
infield area bounded by Runways 18-36, 4L-22R and Taxiway Papa. 

 The Notice-to-Proceed with this work was issued on September 29, 2010. 
o Items of work completed since last report: 

o Developing Drainage Infrastructure Map 
o Inspection of existing inlets and pipes 

o Upcoming items of work include: 
o Developing Drainage Infrastructure Map 
o Continue inspection of existing inlets and pipes 
o Obtain videotape of existing piping inspections by City of Little Rock 
o Complete Phase 1 design documents 

 
Runway 22L Embankment and Fencing Improvements – Phase 1     
LRNA  Project No. 100012       (Garver On-call AE WA#6) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

surveying and design services for airport perimeter security fence replacement and 
embankment stabilization adjacent to the Rwy 22L safety area as well as the airport 
perimeter security fencing improvements adjacent to Roosevelt Road west of Grundfest 
Drive. 

 Items of work completed since last report include:  
o Awarded construction contract to Township Builders, Inc. on August 30. 

 Upcoming items of work include: 
o Issue construction contract Notice-to-Proceed to Township Builders, Inc. 
o Construction contract administration 

 
Taxiway Bravo Rehabilitation – Phase 1 Design                      LRNA Project #100014 
(Garver On-Call AE WA#9) 
 AIP: 74 and TBD 
 Garver, LLC is the design engineer for the Project.  The services to be performed as a 

part of this Work Authorization are generally described as preliminary investigations, 
surveying, geotechnical investigation, and engineering design services for Taxiway B 
rehabilitation.   

 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Items of work completed since last report include:  

o Conceptual design and preliminary work 
o Upcoming items of work include: 

o Ongoing preliminary design 
o Geotechnical investigation in progress 
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Airport Layout Plan Revisions                                        LRNA Project #100013 
(Garver On-call AE WA#10) 
 AIP:74 
 Garver, LLC is the design engineer for the Project.  Work items in this contract include 

aerial photography, surveying and revisions to the existing Airport Layout Plan (ALP). 
 The Notice-to-Proceed with this work was issued on September 29, 2010. 
 Items of work completed since last report include:  

o Revisions to existing ALP set in progress 
o Upcoming items of work include: 

o Complete ALP drawing revisions 
 

Airfield Signage Rehabilitation & West Airfield Lighting Improvements – Phase 1 Design     
LRNA Project # 100008  (LPA On-call AE WA#2)      
 AIP: 74 
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

include field investigations, design & bidding phase services for Airfield Signage 
Rehabilitation and West Airfield Taxiway Lighting Improvements. 

 The Notice-to-Proceed with this work was issued on September 23, 2010.  
 Items of work completed since last report include: 

o Construction bids were received from three firms on June 9, 2011 
o Commission approval to award construction contract to Rick McGinty Company, Inc., 

pending confirmation of FAA funding 
 Upcoming items of work include:   

o Confirmation of FAA funding 
o Execute work authorization for construction phase services 
o Execute construction contract  

 
Runway 4L-22R Centerline & Touchdown Zone Lighting Improvements – Phase 1 Design    
LRNA Project #100010  (LPA On-call AE WA#3) 
 AIP: 74 
 The LPA Group, Inc. is the design engineer for the Project.  Work items in this contract 

include field investigations and design phase services for Runway 4L-22R centerline and 
touchdown zone lighting improvements. 

 The Notice-to-Proceed with this work was issued on September 23, 2010. 
 Items of work completed since last report include: 

o No work since last report 
 Upcoming items of work include: 

o Lighting improvements design will proceed following completion of WA #4. 
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ARFF Rehabilitation Study              LRNA Project #080003 
(LPA On-Call AE WA#1) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  Work items in this 

contract include field investigations, assessment of existing facility conditions in relation 
to current codes and standards and recommendations for rehabilitation of the existing 
ARFF Facility. 

 Items of work completed since last report: 
o Finalized scope of work and fee for recommended rehabilitation project design 
o Executed Work Authorization #8 for design and construction phase services 

 Upcoming items of work include: 
o Design and construction phase services to be performed under LPA WA#8 
o Deliver final assessment report for existing facility 

 
Runway 4L-22R Shoulder and Edge Lights – Phase 1 Design         LRNA Project #100009 
(LPA On-Call AE WA#4) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  The services to be 

performed as a part of this Work Authorization are generally described as field 
investigations, design surveys and design phase services for Runway 4L-22R paved 
shoulders and edge lighting improvements.   

 The Notice-to-Proceed with this work was issued on September 29, 2010 and field 
investigation work is currently in progress. 

 Items of work completed since last report: 
o 60% complete design submitted June 13 

 Upcoming items of work: 
o LIT review of 60% submittal 
o Continue design development 

 
Airfield Pavement Management System Update           LRNA Project #100011 
(LPA On-Call AE WA#5) 
 AIP: 74 and TBD 
 The LPA Group, Incorporated is the design engineer for the Project.  The services to be 

performed as a part of this Work Authorization are generally described as field 
investigations and design phase services for the development of an Airfield Pavement 
Management System.   

 The Notice-to-Proceed with this work was issued on September 29, 2010 
 Items of work completed since last report: 

o LPA presented the initial findings of the pavement study and discussed priorities at a 
meeting held on August 25. 

 Upcoming items of work include: 
o Review of draft PMS with LIT staff 
o Develop pavement management priorities. 
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GA Heavy Ramp Access Drive             LRNA Project #110101 
(Garver On-Call AE WA#12)   
 Garver, LLC is the Design Engineer for the Project. Work items in this contract include 

design, bidding, and construction support services for the construction of a new general 
aviation heavy ramp access drive located between Crisp Drive and the general aviation 
heavy ramp. 

 Items of work completed since last report. 
o The preconstruction conference was held on August 17. 
o Construction contract administration 

 Upcoming items of work; 
o On-going construction contract administration 

 
 



9
th

 Street Extension (Bond to 6
th

) 

Project Status Update 

September 14, 2011 

 

 

Contract 1 paving is scheduled to commence the last week of September and will 

continue until the new connection is completed.   

 

Bids opened for Contract 2, the new traffic signal at 9
th

 and Bond.  Township Builders 

was the apparent low bidder with a bid amount of $201.893.00.  A notice to proceed 

should be issued on this contract in the first week of October.   

 

As reported previously, the final connection to Bond Street cannot be completed until 

utility relocations are complete.  Staff has not gotten a firm schedule for completion of 

the relocation work.       

 

Utility Relocations – In spite of regular coordination meetings with the utility companies, 

there are still conflicts with existing utilities that have not been resolved.   

 

Entergy did complete all relocation work along the 6
th

 Street corridor, but they have yet 

to complete the relocation of their facilities at the intersection of 9
th

 and Bond.   

 

Windstream has existing fiber optic lines and pull boxes in direct conflict with the project 

at Bond Street.   

 

Comcast has aerial fiber optic line at the intersection and they have indicated they would 

relocate after Entergy completes their relocations.   

 

Construction Contract 1 – Street Construction 

 

Work on this contract is continuing and asphalt paving work is scheduled to commence 

the last week of September.  After the new street is paved, traffic will be diverted to the 

new street and 6
th

 Street will be temporarily closed for re-construction of that 

intersection. 

 

Construction Contract 2 – Bond Street Intersection 

 

Bids opened for Contract 2, the new traffic signal at 9
th

 and Bond.  Township Builders 

was the apparent low bidder with a bid amount of $201.893.00.  A notice to proceed 

should be issued on this contract in the first week of October.   



O. R. Colan Associates Activity Report 

Little Rock Municipal Airport Commission Meeting  

 

September 14, 2011 

 

 

 

 ORC & Garver conducted research and prepared the Noise Land Inventory and Reuse 

Report update for the F.A.A.   

 

 Parcel 630-B:  Steve Bingham & ORC are determining how to properly acquire this parcel; 

a parcel split is being considered as the fee ownership of the parcel is not the same for the 

entire parcel.  Condemnation will be necessary on both portions due to numerous title 

problems.   

 

 ORC continues closing out files for internal QA/QC review and subsequent scanning 

 

 ORC is providing copies of Warranty Deeds and Final Orders from condemnation for 

Garver Engineering, so that Garver may update ownership maps.   

 

 4 Texas Eastern Products Pipeline Company parcel appraisals are being re-reviewed prior to 

updated offers being presented.  Beach Abstract is updating title on these parcels. 

 

 ORC is following condemnation activities to ensure files are properly documented for FAA 

participation in grant submittals.  Includes testifying in upcoming case(s), as requested by 

LRNA’s attorney. 

 

o Area 1 parcel in condemnation: 965 

o Part 150 parcels in condemnation: 599, 816 
 

 Reviewing files to determine how two (2) small strips of land were not acquired (5’ wide 

strip in Part 150 and 15’ wide strip in Area 1).  ORC anticipates condemnation may be 

necessary, as property has no ownership data and no County Tax ID Number.  Beach 

Abstract is now researching this issue. 



0

2011
              HUMAN RESOURCES STAFFING REPORT

2009 2010 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11
Total Budgeted Positions 178 170 177 177 177 177 177 177 177 177 177 177 177 177

Frozen Positions 11 0 0 0 0 0 0 12 12 12

Total, Month Beginning Employees 156 154 163 160 157 160 160 163 163 164

Total New Hires 36 43 0 2 8 2 6 5 4 2

Voluntary Separations 17 19 2 3 3 0 3 1 1 3
Length of Service:
12 months or less 14 9 1 3 0 0 1 1 1 0
1 to 3 years 3 9 1 0 1 0 2 0 0 3
3 to 5 years 0 0 0 0 2 0 0 0 0 0
5 to 10 years 0 1 0 0 0 0 0 0 0 0
10 years plus 0 0 0 0 0 0 0 0 0 0
Voluntary Monthly Turnover 8.9% 10.0% 1.2% 1.8% 1.8% 0 1.8% 0.5% 0.5% 1.8%

I l t S tiInvoluntary Separations 1313 1414 11 22 22 22 0 3 2 03 2 0
Length of Service:
12 months or less 5 4 1 1 0 0 0 1 0 0
1 to 3 years 3 3 0 1 0 2 0 2 1 0
3 to 5 years 0 2 0 0 2 0 0 0 0 0
5 to 10 years 4 2 0 0 0 0 0 0 1 0
10 years plus 1 3 0 0 0 0 0 0 0 0
Involuntary Monthly Turnover 7.1% 7.7% 0.6% 1.2% 1.2% 1.2% 0 1.5% 1.2% 0.0%

Retirements 7 4 0 0 0 0 0 1 0 0

Total, Month Ending Employees 154 163 160 157 160 160 163 163 164 163

Total Employees (Monthly Average) 155 156 160 159 159 159 161 162 163 163

Total Monthly Turnover % 1.33% 1.46% 1.8% 3.0% 3.0% 1.2% 1.8% 2.0% 1.7% 1.8%

Voluntary Turnover - Year - To - Date 8.9% 10.0% 1.2% 3.0% 4.8% 4.8 6.6% 7.1% 7.6% 9.4%
Involuntary Turnover - Year - To - Date 7.1% 7.7% 0.6% 1.8% 3.0% 4.2% 4.2% 5.7% 6.9% 6.9%
Total Turnover - Year - To - Date 16.0% 17.7% 1.8% 4.8% 7.8% 9.0% 10.8% 12.8% 14.5% 16.3%



LITTLE ROCK NATIONAL AIRPORT

CURBSIDE BAGGAGE ASSISTANCE PROGRAM

AUGUST 2011

AIRLINE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Monthly Total Percentage

US AIRWAYS 28 39 40 42 39 36 25 20 39 36 39 25 26 24 7 26 36 39 40 36 23 5 23 21 11 14 13 14 8 7 20 801                 20.7%
AMERICAN 39 40 39 36 40 40 31 30 40 42 40 31 36 35 16 36 40 36 35 40 41 18 30 20 18 29 26 28 18 15 25 990                 25.5%

DELTA 64 38 35 40 45 35 48 39 36 39 36 30 40 31 33 40 39 40 36 35 56 27 39 12 24 35 34 39 34 25 25 1,129              29.1%
UNITED / CONTINENTAL 31 42 43 39 37 40 30 24 42 40 42 35 39 26 18 39 40 39 40 39 21 12 40 10 13 19 20 17 17 31 30 955                 24.6%

DAILY TOTAL 162 159 157 157 161 151 134 113 157 157 157 121 141 116 74 141 155 154 151 150 141 62 132 63 66 97 93 98 77 78 100 3,875              100%
JULY 2011 4,350              
JUNE 2011 4,564              
MAY 2011 4,687              

APRIL 2011 3,811              
MARCH 2011 3,698              

FEBRUARY 2011 3,352              
JANUARY 2011 3,723              

2010 TOTAL 39,244            



Facilities Department Update 

9/20/11 
 

 

ESG Update 

 

On Tuesday night, August 23rd, at approximately 10:20 p.m., LIT staff, Energy Systems Group, and 

NABCO took the third and final terminal substation out of service and tied the new switchgear into our 

low voltage distribution system.  At 4:00 a.m. the following morning, all systems were back on line and 

the airport was officially on the updated electrical system with full emergency generator backup. 

 

On the evening of September 10
th
, we began the process of upgrading the switchgear in the parking deck 

and on the following morning, the last of the electrical work was completed with the parking deck, toll 

plaza, and ground transportation areas all added to the emergency backup generator system. 

 

With the completion of these two outages, the terminal, parking deck, toll plaza, and parking lots are on 

100% emergency backup power. 

 

 

 

Backup Generator Training 

 

Faculties and Operations staffs have attended two separate training sessions on the new Caterpillar 

backup generators.  Staff was trained on manual shut down, and startup procedures as well as emergency 

response in the event of a problem with the system.  The system can be operated from either the generator 

site or a workstation in the facilities department. 

 

 

 

Green Fleet Conference 

 

Two members of our fleet department will  attend the Green Fleet Conference and Expo in Grapevine, 

Texas on October 3
rd

 and 4
th
.  This conference provides a platform to exchange ideas, ask questions, and 

build strategic alliances through education, exhibits, and networking opportunities for building a green 

fleet. 

 

 



 
 
 

M E M O R A N D U M 
 
 
TO: Little Rock Municipal Airport Commission 
 
FROM:  Charles Jones 
 
SUBJECT: Director-Operations Report 
 
DATE:  September 9, 2011 
 
The following are the noteworthy Operations Department items for the 
September 2011 Airport Commission meeting:  
 

• Cancelled Flights for August 2011 
 

Date 
Flight 

Number 
Aircraft 
Type  Airline  City  Weight  Fee 

8/2/2011  3981  E145  American Eagle  ORD  43,650  $147.97 

8/2/2011  3993  E145  American Eagle  ORD  43,650  $147.97 

8/3/2011  3981  E145  American Eagle  ORD  43,650  $147.97 

8/3/2011  3993  E145  American Eagle  ORD  43,650  $147.97 

8/3/2011  2048  E145  American Eagle  DFW  43,650  $147.97 

8/4/2011  2819  E145  American Eagle  DFW  43,650  $147.97 

8/7/2011  3900  E145  American Eagle  ORD  43,650  $147.97 

8/8/2011  4119  E145  American Eagle  ORD  43,650  $147.97 

8/8/2011  3933  E145  American Eagle  ORD  43,650  $147.97 

8/8/2011  3959  E145  American Eagle  ORD  43,650  $147.97 

8/9/2011  3937  E145  American Eagle  DFW  43,650  $147.97 

8/9/2011  2836  E145  American Eagle  DFW  43,650  $147.97 

8/10/2011  5933  E145  United Airlines  ORD  43,650  $147.97 

8/19/2011  2505  E45X 
Continental 
Express  EWR  44,092  $149.47 



8/21/2011  3942  E145  American Eagle  ORD  43,650  $147.97 

8/22/2011  3946  E145  American Eagle  ORD  43,650  $147.97 

8/23/2011  1153  MD88  Delta Airlines  ATL  139,500  $472.91 

8/29/2011  3085  E45X 
Continental 
Express  EWR  44,092  $149.47 

8/29/2011  2753  E45X 
Continental 
Express  EWR  44,092  $149.47 

Totals  926,526  $3,140.92 
 
 
 

• Unscheduled/Diverted aircraft for August 2011 
 

Date  Airline  Aircraft Type  Weight  Reason 
Landing 
Fee 

8/1/2011 
American 
Airlines  MD 80  130,000  WX‐ LGA  $440.70 

8/6/2011  Delta Airlines  757‐200  198,500  Military Charter   $672.92 

8/8/2011  US Airways  737  144,000  Medical   $488.16 

8/9/2011  US Airways  737‐400  144,000  Mechanical  $488.16 

8/13/2011  Wynn Resorts   737  134,000  Charter   $454.26 

8/15/2011  Ameristar  DC91  81,700  Cargo  $276.96 

8/18/2011  Ameristar  DC91  81,700  Cargo  $276.96 

8/18/2011  Delta Airlines  CRJ7  67,000  WX‐MEM  $227.13 

8/18/2011  FedEx  DC‐10  374,500  WX‐MEM  $1,269.56 

8/18/2011  FedEx  DC‐10  374,500  WX‐MEM  $1,269.56 

8/21/2011  Ameristar  DC91  81,700  Cargo  $276.96 

8/24/2011  USA Jet  DC93  99,000  Cargo  $335.61 

8/26/2011  USA Jet  DC93  99,000  Cargo  $335.61 

8/26/2011  Ameristar  DC91  81,700  Cargo  $276.96 

8/26/2011  Delta Airlines  752  198,000  Military Charter  $671.22 

8/27/2011  USA Jet  DC91  81,700  Cargo  $276.96 

8/30/2011  Kohler 
Global 700‐

1A10  72,500  Kohler Co  $245.78 

Totals  2,443,500  $8,283.47 
 

 
 



• Medical Responses for August 2011 
 
8/8/2011 US Airways divert.  Female with possible heart attack.  

Transported to UAMS. 
8/16/2011 Disabled male passenger requesting oxygen.  Transported to 

Baptist Hospital. 
8/19/2011 Male passenger with head pains.  Not transported. 
8/23/2011 Female with trouble breathing.  Transported to Springhill 

Baptist Hospital. 
8/28/2011 Elderly woman fell at front curb.  Possible dislocated 

shoulder and broken arm.  Transport to UAMS. 
8/29/2011 Elderly woman with possible heart attack.  Transported to 

Baptist Hospital. 
 
 

• FAA Air Traffic Control Activity Report 
 
Below is the August 2011 operations count from the FAA Air Traffic Control 
Tower.   These are cumulative numbers capturing both Visual Flight Rule (VFR) 
and Instrument Flight Rule (IFR) operations.  The August 2010 numbers are 
provided for a comparative view.  Definitions of the categories are listed after 
the table. 
 

ITINERANT LOCAL   
August 2011 

Air 
Carrier 

Air 
Taxi 

General 
Aviation 

Military  Civil Military Total 
Operations 

1,742 2,378 3,275 751 406 1,694 10,246 

August 2010 
1,671 2,687 3,578 918 364 792 10,010 

 

DEFINITIONS 

ITINERANT 

Air Carrier – Operations by aircraft identified with three-letter company 
designator with more than 60 seats.  

Air Taxi – Operations by aircraft with 60 seats or less which use a three-letter 
company designator or the prefix “T” (Tango) or “L” (Lifeguard).   



Military – All classes of military operations. 

General Aviation – Civil operations not classified as air carrier or air taxi. 

LOCAL 

Civil – All civilian operations, including local flights by air carrier and air taxi 
aircraft. 

Military – All classes of military operations with a local point of origin. 



CROSS, GUNTER, WITHERSPOON & GALCHUS, P.C. 
ATTORNEYS AT LAW 

LITTLE ROCK/FORT SMITH/SPRINGDALE 
 
J. Bruce Cross 
Russell Gunter (1) 
Carolyn B. Witherspoon 
Donna Smith Galchus 
Benjamin H. Shipley, III † 
M. Stephen Bingham 
Allen C. Dobson 
Richard A. Roderick 
Michael K. Redd † (2)     

R. Scott Zuerker  † (2)     
Missy McJunkins Duke 
Amber Wilson Bagley 
J. E. Jess Sweere  
Elizabeth Rowe Cummings                                                                   
Mary Cooper 
Travis Bo Loftis, Sr. 
 
Of Counsel 
Scotty Shively 
Stephen P. Carter, P.A. ††                                                                  
Robin Shively Brown 

www.cgwg.com 
 

500 President Clinton Avenue, Suite 200 
Little Rock, AR 72201 

Telephone (501) 371-9999 
Fax (501) 371-0035 

 
Mailing Address 

P.O. Box 3178 
Little Rock, AR 72203 

 
 
 

† Resident in Fort Smith Office 
†† Resident in Springdale Office 

(1) Member of Arkansas and Texas Bars 
 (2) Member of Arkansas and Oklahoma Bars 

All Others Arkansas Bar 
 
 

 
Commission Counsel Activity Report 

 
August 2011 

1. Reviewed and approved contracts and agreements. 
 

2. Review of Grant Agreements and approval. 
 

3. Assisted staff with development and drafting of RFPs 
 
4. Reviewed and analyzed contracts and bid information. 

 
5. Worked on condemnation actions for remaining parcels. 

 
6. Attended committee and Commission meetings. 
 
7. Prepared opinions to Commission on contracting issues. 
 
8. Worked on FOIA responses. 
 
9. Worked on protest award issues regarding Hypower’s bid protest. 
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