L-11-08-7

August 10, 2011
LITTLE ROCK NATIONAL AIRPORT

FAA PROJECT CLOSEOUTS

INTRODUCTION:

Little Rock National Airport (LRNA) has operationally completed three major
airfield projects this year and is in the process of preparing award closeout
documentation, as required by the Federal Aviation Administration (FAA), to
close the projects financially. The FAA closeout process requires us to reconcile
any discrepancies between the final costs and the approved grant(s). The
Executive Director has asked staff to prepare this summary to demonstrate the
airport’s ability to achieve transparency, accountability and financial oversight as
required under FAA grant assurances. It is important for the Commission to
formally enable the Executive Director to strategically secure the maximum
funding possible for each project and acknowledge the flexibility afforded to him
under the FAA’s guidelines to leverage and allocate the funding in a fashion that
brings maximum benefit to the Airport. The Commission is being asked to grant
the Executive Director the authority to make the final adjustments as required to
financially closeout the projects to the satisfaction of the funding entity.

PROJECTS IN CLOSEOUT: (see Exhibit for Project Cost and Funding)

a. Extension of Runway 18/36

i. Stage 1, LRNA Project No. 070002

ii. Stage 2A, LRNA Project No. 080001

iii. Stage 2B, LRNA Project No. 080009
b. Taxiway In-Pavement Edge & Centerline Lights (SMGS),

LRNA Project No. 070011

c. Rehabilitate Taxiway Delta, LRNA Project No. 090001

RECOMMENDATION:

Staff requests the Commission grant the Executive Director the authority to
reallocate costs, as necessary, within each approved project budget in order to
recognize all federal eligible costs related to the project and execute contract
amendments or change orders, as necessary, in order to maximize federal or
state reimbursement of such costs.
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L-11-08-7

Runway 18/36 Extension Project

Project
Project Phase Number Grant Number Cost AIP PFC State Airport Funds
Design AIP 63 S 551,889 S 524,006 |S 27,883 S 0
Stage 1 Construction 070002 AIP 64 5,412,022 5,096,291 268,226 47,505 | *
Stage 2a Construction 080001 AIP 67 & 69 6,434,299 6,112,584 11,083 310,632 0 **
Stage 2b Construction 080009 AlIP 71 5,321,842 5,055,218 266,064 560 | ***
Total $ 17,720,052 | $ 16,788,099 | S 38,966 | S 844,922 | $ 48,065

*$42,496.98 Legal Fees (eligible for future AIP/PFC funding) plus $5,000 3rd party insurance (ineligible for AIP & PFC funding)
**Includes costs for tree removal which have not yet been paid.
***|ncludes grant amendment in the amount of $614,065 to be requested, 3rd party insurance

In Pavement Taxiway & Centerline Lights (SMGCS)

Project
Project Phase Number Grant Number Cost AIP PFC State Airport Funds
Design & Construction |070011 AIP 68 S 2,851,489 |S 2,689,188 |S 20,765 | S 141,536 | S -
Taxiway Delta

Project
Project Phase Number Grant Number Cost AIP PFC State Airport Funds
Design & Construction |090001 AIP 70 S 3,105,263 | S 3,104,446 S 818 | *

*Taxiway Delta was 100% funded with ARRA funds. FAA closed out the grant prematurely leaving $16,363 in expenses unfunded
FAA later reimbursed the balance at 95%

Total All Projects $ 23,676,804 | $ 22,581,733 | $ 59,731 [ $ 986,458 | $ 48,882

Percent of project cost 0.21%
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L-11-08-8

August 10, 2011
AIRLINE INCENTIVE AGREEMENT

FRONTIER AIRLINES

INTRODUCTION:

Over the past several months, staff has been working with Frontier Airlines to add
additional daily service from LIT to Denver utilizing E-190 aircraft, a 99 passenger
aircraft.

BASIC PROVISIONS:

This item is to authorize staff to enter into the standard Commission approved incentive
package which includes marketing support in the amount of $25,000 and waiver of
specific airport fees for a period of six (6) months.

EFFECTIVE DATE:
Upon Commission approval.

RECOMMENDATION:

Staff recommends that the Little Rock Municipal Airport Commission authorizes the
Executive Director, or his designee, to enter into the airline incentive agreement with
Frontier Airlines and to authorize the Executive Director, or his designee, to enter into
future airline incentive agreements on behalf of the Commission, which provide for
$25,000 or $50,000 of marketing support and a waiver of specific airport fees for a
period of six months.
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L-11-08-9
August 10, 2011

LITTLE ROCK NATIONAL AIRPORT

FINALIZE SUPERMARINE PHASE |

BACKGROUND:

On April 19, 2006, the Commission entered into a lease agreement
(“Agreement”) with Supermarine of Little Rock, LLC. The leasehold included
Phase | properties which provided an existing hangar/building and associated
ramp space along with approximately 300,000 square feet of unimproved land.
As provided in the Agreement, the Commission issued Airport Revenue Bonds
for the purpose of financing the costs of acquiring the expansion property located
adjacent to Bond Street (“Area 3”) and funding the Phase | site development
improvements including: (1) an FBO building, (2) additional hangar space
(including office, warehouse & maintenance facilities, and (3) a new fuel farm.

To date, the Area 3 properties have been acquired and the leasehold
improvements are almost complete. (Supermarine has 1 hangar and the
associated ramp to construct in order to finish their Phase | obligations). The
following summarizes the Funding Budget for Phase | of the Supermarine
project:

2007 Bond Issue $ 10,476,218.07
Bond Interest Earned 414,318.87
Industrial Revenue — Area 3 460,000.00
AR Dept of Aeronautics Grant 400,000.00
AR Dept of Environmental Quality 1,330.740.32
Total Funding Budget: $ 13,081,277.26

RECOMMENDATION:

In order to complete all of the Commission’s Phase | obligations, staff is
requesting Commission approval to authorize the Executive Director, or his
designee, to settle any issues with Supermarine regarding completion of this
project including issuing change orders, resolving disputes, entering into a
settlement agreement with Supermarine, and resolving any other discrepancies
related to this project provided such actions can be undertaken within the total
Funding Budget identified above. Upon addressing the Commission’s Phase |
obligations, the Executive Director will bring an item to the Commission for
approval to close out phase 1 of this project.
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CA-11-08-1
August 16, 2011

TERMINAL REDEVELOPMENT PROGRAM - PHASE 1
BUDGET UPDATE

INTRODUCTION:
At the Commission Retreat on April 16, 2010, the Commission voted
unanimously to accept the design concepts for the long term Terminal
Redevelopment Program (TRP), and also approved the following projects and
associated budgets for Phase 1 of the Program totaling $53,616,000.

e In-line Baggage Handling System (BHS) / Checked Baggage Inspection

System (CBIS) Facility and Equipment $26,138,000
e Passenger screening checkpoint $ 1,223,000
e Communication control center (including CCTV) $ 6,183,000
e Ticketing lobby renovation $ 4,730,000
e Relocation of valet parking: $ 771,000
e Concourse restroom renovation $ 331,000
e Administration renovation $ 3,750,000
e MUFIDS (Multi Use Flight Information Displays) $ 850,000
e ESG energy upgrades: $ 9,140,000
e Airport entrance sign $ 500,000

The Commission directed Staff to proceed with all of the projects identified above
and endorsed the Terminal Task Force of the Commission as the group that
would monitor the TRP on an ongoing basis and report back to the Commission.

The Task Force has worked diligently with Staff and the Design Team to
implement the vision that was approved by the Commission. As the design has
developed and the program has matured with the selection of contractors and the
refinement of both scope of work and budgets, it has become evident that the
budget should be increased to efficiently and effectively deliver the Phase 1
Program in accordance with the Commission’s vision.

RECOMMENDATION:

Based on the work to date by the design and construction team, and with the
support of the Terminal Task Force, Staff is requesting the total budget for the
“Terminal Redevelopment Program — Phase 1” be increased to $66,955,000.
The proposed funding for the Program is shown on the attached exhibit.
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CA-11-08-1

project funding PARSDNS

w/ Ambrogio Consulting Services, LLC

Financing Capacity Plan

FINANCING THE TERMINAL REDEVELOPMENT PROGRAM

Financing Capacity Plan
(in millions)
PFC PFC Local
Federal Funds' (Authorized)2 (Future) Funds® Total
Design Services $ 16 $ 36 $ - 9 - 9 5.2
Terminal Construction* 0.9 270 05 34 3138
BHS Equipment 9.9 26 - - 125
CCTV Outside Infrastructure 1.3 14 - - 27
CCTV/LAN Equipment 3.7 0.0 - - 37
MUFIDS - 0.6 - - 0.6
Energy Upgrades - - 8.6 1.2 9.8
Asbestos Abatement & Misc - - - 05 05
Total $ 174 § 354 $ 91 § 51 § 67.0

Note: Reflects 2011 Dollars

1) Federal Funds reflect authorized TSA Grants for the Baggage Handling System ($11.5M) and the CCTV/LAN upgrades ($5.9M)

2) Authorized PFC Applications (PFC Project 6.1 & 5.8) will be amended to reflect revised project scope & costs. (Max Authorization $29.6M, NTE $37.1 w/o FAA Approval)
3) Includes state grants, proposed bond funds and Airport surplus funds

4) Includes GMP#1, GMP#2, GMP#3, GMP#4 and all Program Continency

VISION 2020: Little Rock National Airport _— TN Terminal Task Force May 4, 2011
N~
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CA-11-08-2

August 16, 2011

ESTABLISHMENT OF THE TERMINAL REDEVELOPMENT COMMITTEE

Background:

At the August 11, 2011 Terminal Task Force meeting, the Terminal Task Force (TTF) asked Staff
to bring an item to the next Commission meeting to discuss the establishment of the Terminal
Task Force as a functioning committee of the Little Rock Municipal Airport Commission.

Approval of this item would re-designate the TTF as the Terminal Redevelopment Committee
(“TRC”) and would permit the TRC to recommend budget, scope, or other changes with regard
to Phase | of the terminal redevelopment program to the Commission.
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Year to Year to
July July Difference Percent Date Date Difference | Percent
2011 2010 10vs 11 | (%) Change 2011 2010 10vs 11 | (%) change
Total Enplaned 106,697 107,169 (472) -0.44% 635,564 656,227 (20,663) -3.15%
Total Deplaned 105,493 104,355 1,138 1.09% 631,503 650,961 (19,458) -2.99%
Total Passengers 212,190 211,524 666 0.31% 1,267,067 | 1,307,188 (40,121) -3.07%
Enplaned Passengers by Airline
Year to Year to
July July Difference Percent Date Date Difference | Percent
2011 2010 10vs 11 | (%) Change 2011 2010 10vs 11 Change
American Eagle 21,574 19,361 2,213 11.43% 127,113 138,737 (11,624) -8.38%
Continental Express 10,016 9,188 828 9.01% 54,657 56,014 (1,357) -2.42%
Delta Airlines 23,460 24,399 (939) -3.85% 142,572 152,782 (10,210) -6.68%
Southwest 35,748 39,127 (3,379) -8.64% 217,225 226,639 (9,414) -4.15%
United Airlines 8,020 8,540 (520) -6.09% 49,986 47,492 2,494 5.25%
US Airways 6,349 6,554 (205) -3.13% 37,512 34,563 2,949 8.53%
Vision Airlines 1,530 0 1,530 100.00% 6,499 0 6,499 100.00%
Total 106,697 107,169 (472) -0.44% 635,564 656,227 (20,663) -3.15%
Deplaned Passengers by Airline
Year to Year to
July July Difference Percent Date Date Difference | Percent
2011 2010 10vs 11 | (%) Change 2011 2010 10vs 11 Change
American Eagle 21,527 18,329 3,198 17.45% 127,165 136,237 (9,072) -6.66%
Continental Express 9,987 9,444 543 5.75% 54,939 56,268 (1,329) -2.36%
Delta Airlines 23,716 23,564 152 0.65% 141,513 149,694 (8,181) -5.47%
Southwest 34,421 37,939 (3,518) -9.27% 215,161 225,865 (10,704) -4.74%
United Airlines 8,021 8,634 (613) -7.10% 50,137 48,173 1,964 4.08%
US Airways 6,281 6,445 (164) -2.54% 36,452 34,724 1,728 4.98%
Vision Airlines 1,540 0 1,540 100.00% 6,136 0 6,136 100.00%
Total 105,493 104,355 1,138 1.09% 631,503 650,961 (19,458) -2.99%
Total Passengers by Airline
Year to Year to
July July Difference Percent Date Date Difference | Percent
2011 2010 10vs 11 | (%) Change 2011 2010 10vs 11 Change
American Eagle 43,101 37,690 5,411 14.36% 254,278 274,974 (20,696) -7.53%
Continental Express 20,003 18,632 1,371 7.36% 109,596 112,282 (2,686) -2.39%
Delta Airlines 47,176 47,963 (787) -1.64% 284,085 302,476 (18,391) -6.08%
Southwest 70,169 77,066 (6,897) -8.95% 432,386 452,504 (20,118) -4.45%
United Airlines 16,041 17,174 (1,133) -6.60% 100,123 95,665 4,458 4.66%
US Airways 12,630 12,999 (369) -2.84% 73,964 69,287 4,677 6.75%
Vision Airlines 3,070 0 3,070 100.00% 12,635 0 12,635 100.00%
Total 212,190 211,524 666 0.31% 1,267,067 | 1,307,188 (40,121) -3.07%




Enplaned Passengers

125,000
115,000 . \
105,000 N \-%q
95,000 /, — ——— \/ \/1
85,000 ~
75,000 ~—
65,000

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

‘ 2008 2007 2008 2009 2010 2011 ‘
Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
2006 89,652 | 86,147 | 114,658 | 103,157 | 116,933 | 120,692 | 121,085 | 106,078 | 100,021 | 109,252 | 104,363 | 103,017 | 1,275,055
2007 88,325 | 82,731 | 107,198 | 101,085 | 115,677 | 120,522 | 117,170 | 113,507 | 104,622 | 110,371 | 104,970 | 101,519 | 1,267,697
2008 87,428 | 89,060 | 105,487 | 100,282 | 112,170 | 112,788 | 116,397 | 102,813 | 89,688 | 99,608 | 88,146 | 89,635 | 1,193,502
2009 78,571 | 76,974 | 96,260 | 91,412 | 103,874 | 105,388 | 109,071 | 94,853 | 91,821 | 100,433 | 91,978 | 94,335 | 1,134,970
2010 78,740 | 72,692 | 94,712 | 93,920 | 102,938 | 106,056 | 107,169 | 94,944 | 92,497 | 98,309 | 91,966 | 90,631 | 1,124,574
2011 77,188 | 67,684 | 90,497 | 86,187 | 100,489 | 106,822 | 106,697
Total Passengers

280,000
255,000
230,000
205,000
180,000
155,000 —& — ———
130,000

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

2006 2007 2008 2009 2010 2011 ‘

Year Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
2006 179,487 | 171,978 | 226,846 | 207,577 | 231,227 | 240,545 | 240,304 | 215,509 | 198,918 | 218,392 | 208,300 | 204,008 | 2,543,091
2007 177,938 | 165,556 | 211,664 | 203,221 | 227,378 | 238,456 | 234,722 | 227,447 | 207,571 | 221,707 | 210,230 | 200,239 | 2,526,129
2008 176,679 | 177,682 | 211,580 | 202,061 | 219,789 | 226,404 | 234,938 | 208,068 | 177,341 | 198,479 | 177,505 | 175,360 | 2,385,886
2009 157,555 | 152,796 | 193,967 | 182,117 | 203,478 | 211,131 | 216,063 | 193,509 | 182,519 | 200,934 | 184,704 | 185,532 | 2,264,305
2010 158,421 | 144,120 | 193,163 | 184,950 | 203,814 | 211,196 | 211,524 | 194,568 | 183,695 | 196,942 | 183,993 | 178,271 | 2,244,657
2011 155,322 ] 135,309 | 181,095 | 171,718 | 199,200 | 212,233 | 212,190




July Market Share Report

USAirways

12,630

United Airlines,
16,041

Continental
Express,
20,003

American
Eagle, 43,101

Express Vision Airlines,

Southwest
Airlines, 70,169

B Southwest Airlines
BDelta Airlines
OAmerican Eagle
DOContinental Express
OUnited Airlines
BOUSAirways Express

@Vision Airlines

Airlines Total Passengers Market Share

Southwest Airlines 70,169 33.07%
Delta Airlines 47,176 22.23%
American Eagle 43,101 20.31%
Continental Express 20,003 9.43%
United Airlines 16,041 7.56%
USAirways Express 12,630 5.95%
Vision Airlines 3,070 1.45%
Total 212,190 100.00%










O. R. Colan Associatesctivity Report
Little Rock National Airport CommissionérMeeting

August 11 2011

e ORCcontinues closingout files forinternal QA/QC review and subsequent scanning

e ORC is providing copiesof Warranty Deeds and Final Order®rfr condemnation for
Garver Engineering, so that Garver may update ownership maps.

e 4 Texas Eastern Products Pipeline Company paizeinot close. Texas Eastern Products
has changed its name and all documents will require revision, including offes.lette

e ORC continues to assist Airport staff in resntyivarious tax and title issues.

e Appraisal completed for Parcel 1170 and has been sent for reviRaviewer requested
revisions from appraiser, which were madill waiting on final review report

e Following mndemnation activities to ensure files are properly documented for FAA
participation in grant submittalsincludes testifying in upcoming case(s), as requested by
LRNA’s attorney.

o Area 1 parcels in condemnatid¥65
o Part 150 parcels in cdannation: 599816

e Parcel 636B may beprivately owned, but i:iow located inside airfield fence. Entity has
come forth with an ownership claim.o@plete titlesearch was finished byeach Abstract
on 8/10/11. Beachtaff believes a portion of theropety is already owned by LRMAC
from a condemnation the US Government conducted and subsequently granted ownership to
LRMAC. An appraisal was previously ordered, then put on hold due to the possibility of
LRMAC owning a part of property. ORC staff is worginvith Beach Abstract staff to
determine what portion of the site needs to be acquired.

e Reviewing files to determine how two (2) small strips of land were not acquired (5” wide
strip in Part 150 and 15 wide strip in Area 1). Appears a Scrivener’s Error may have
occurred years ago and was continued on every deed thereafter. ORC anticipates
condemnation may be necessary, as property has no ownership data and no County Tax ID
Number.



LITTLE & ROCK

HUMAN RESOURCES STAFFING REPORT

2011

2009 2010 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11  Jul-11  Aug-11 Sep-11 Oct-11 Nov-11 Dec-11
Total Budgeted Positions 178 170 177 177 177 177 177 177 177 177 177 177 177 177
Frozen Positions 11 0 0 0 0 0 0 12 12
Total, Month Beginning Employees 156 154 163 160 157 160 160 163 163
Total New Hires 36 43 0 2 8 2 6 5 4
Voluntary Separations 17 19 2 3 3 0 3 1 1
Length of Service:
12 months or less 14 9 1 3 0 0 1 1 1
1to 3 years 3 © 1 0 1 0 2 0 0
3 to 5 years 0 0 0 0 2 0 0 0 0
51to 10 years 0 1 0 0 0 0 0 0 0
10 years plus 0 0 0 0 0 0 0 0 0
Voluntary Monthly Turnover 8.9% | 10.0% | 1.2% | 1.8% | 1.8% 0 1.8% [ 0.5% [ 0.5%
Involuntary Separations 13 14 1 2 2 2 0 3 2
Length of Service:
12 months or less 5 4 1 1 0 0 0 1 0
1to 3 years 3 3 0 1 0 2 0 2 1
3 to 5 years 0 2 0 0 2 0 0 0 0
510 10 years 4 2 0 0 0 0 0 0 1
10 years plus 1 3 0 0 0 0 0 0 0
Involuntary Monthly Turnover 714% | 7.7% | 0.6% | 1.2% | 1.2% | 1.2% 0 1.5% [ 1.2%
Retirements 7 4 0 0 0 0 0 1 0
Total, Month Ending Employees 154 163 160 157 160 160 163 163 164
Total Employees (Monthly Average) 155 156 160 159 159 159 161 162 163
Total Monthly Turnover % 1.33% | 1.46% | 1.8% | 3.0% [ 3.0% [ 1.2% | 1.8% | 20% | 1.7%
Voluntary Turnover - Year - To - Date 8.9% | 10.0% | 1.2% | 3.0% | 4.8% 4.8 6.6% | 7.1% | 7.6%
Involuntary Turnover - Year- To-Date | 7.1% | 7.7% | 06% | 1.8% | 3.0% | 42% | 42% | 57% | 6.9%
Total Turnover - Year - To - Date 16.0% | 17.7% 1.8% 4.8% 7.8% 9.0% 10.8% | 12.8% | 14.5%




CURBSIDE BAGGAGE ASSISTANCE PROGRAM

LITTLE ROCK NATIONAL AIRPORT

JULY 2011

AIRLINE 1 [ 2[3]4]5]6]7]8(9]10[11({12[13]14[15]16]17(18[19[20]21]|22]23]|24[25]|26]|27|28(29]30{ 31 [Monthly Total [Percentage

US AIRWAYS 43 | 32 (28| 27| 36[37)40 (38|27 |36|16)35]|32[27]|40| 27| 28| 8 | 36| 35[40|41(32)22[10)32[38)39(35([10] 32 959 22.0%

AMERICAN 40 | 30 [ 32| 33]|45[40)39[43[35)|48]22)38|30[33|38[32|30[17)|38|38[39)|36[40)|27[16)41[40)36([40([15] 38 1,069 24.6%

DELTA 35 [25)39)| 48[ 37| 36|35|40| 40| 59 (37|40 25|47 (36 39]|48| 37|40 (40| 41 [ 39| 56|47 | 38|38 [36| 42| 42|35( 52 1,249 28.7%

UNITED / CONTINENTAL | 36 | 38 | 35)| 24 (46| 45(38|41]| 26 (3220|3539 [35|48[40| 27| 1735|338 |35|45]|29|20| 18|36 (39| 40| 36| 40| 40 1,073 24.7%

DAILY TOTAL 154]|125]134[132] 164|158 152|162 128]| 175[ 95 [148[126]|142| 162 138[133| 79 | 149[151| 155[161| 157|116] 82 [147]|153| 157|153[100| 162 4,350 100%
JUNE 2011 4,564
MAY 2011 4,687
APRIL 2011 3,811
MARCH 2011 3,698
FEBRUARY 2011 3,352
JANUARY 2011 3,723
2010 TOTAL 39,244




Facilities Department Update
8/16/11

ESG Update

On Tuesday night, August 9", at approximately 11:56 p.m., following staff approval, Energy Systems
Group gave the go ahead to NABCO to take substation number 3 out of service and begin the work of
removing the existing transformer and tying the switchgear into the new distribution system. After
almost three hours of work, NABCO brought the new system back online and we are now officially on
our way to complete emergency backup for the terminal for the first time since the terminal’s construction
40 years ago. This was the first of a three phase transition that will finally put the entire terminal building
on an updated electrical system with full emergency generator backup.

Transformer Replacement

On the same night that the first phase of our electrical cutover was taking place, Facilities staff was also
overseeing the replacement of a small failing transformer on the first floor behind the airline ticketing
offices. With the airlines cooperation, we replaced the transformer that feeds a number of circuits in the
ticket lobby and ATO spaces. This project was necessary since the existing transformer could have failed
at any time resulting in a potentially severe interruption for our airlines and passengers.

Passenger Elevator Modernization

The last of three Commission approved elevator modernization projects is now under way. The old FAA
tower passenger elevator is now out of service for the completion of required improvements by
ThyssenKrupp. The work is expected to last approximately nine weeks and is the largest of the three
elevator projects we have scheduled this year.

Storm Recovery

On Sunday, August 7", a strong storm with winds of 77 mph pushed over the airport and surrounding
areas. As a result, a number of trees were damaged, and we sustained several small areas of cosmetic
structural damage. Staff began recovery efforts immediately and will complete repairs and clean up soon.
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MEMORANDUM

TO: Little Rock Municipal Airport Commission

FROM: Charles Jones

SUBJECT: Director-Operations Report

DATE: August 9, 2011

The following are the noteworthy Operations Department items for the August

2011 Airport Commission meeting:

e Cancelled Flights for July 2011

Flight Aircraft
Date Number Type Airline City Weight Fee
7/1/2011 3900 E145 American Eagle ORD 43,650 $147.97
7/1/2011 4103 E145 American Eagle ORD 43,650 $147.97
7/2/2011 3981 E145 American Eagle ORD 43,650 $147.97
7/2/2011 2819 E145 American Eagle DFW 43,650 $147.97
7/2/2011 2836 E145 American Eagle DFW 43,650 $147.97
7/2/2011 4996 CRJ2 Delta Airlines ATL 47,000 $159.33
7/3/2011 3981 E145 American Eagle ORD 43,650 $147.97
7/3/2011 3942 E145 American Eagle ORD 43,650 $147.97
7/7/2011 1922 MD83 American Eagle DFW 130,000 $440.70
7/7/2011 1861 DC9 Delta Airlines ATL 110,000 $372.90
7/7/2011 6085 E145 United Airlines DEN 43,650 $147.97
7/7/2011 5974 E145 United Airlines DEN 43,650 $147.97
7/8/2011 1861 DC9 Delta Airlines ATL 110,000 $372.90
7/8/2011 2625 CRJ9 USAirways 2625 67,000 $227.13




Express
7/10/2011 6085 E145 United Airlines DEN 43,650 $147.97
7/13/2011 6095 E145 United Airlines DEN 43,650 $147.97
USAirways
7/13/2011 2625 CRJ9 Express CLT 67,000 $227.13
7/15/2011 2819 E145 American Eagle DFW 43,650 $147.97
Continental
7/16/2011 3430 DH8D Express IAH 62,000 $210.18
Continental
7/16/2011 2753 E135 Express EWR 40,785 $138.26
7/18/2011 2819 E145 American Eagle DFW 43,650 $147.97
7/20/2011 1413 MD8S8 Delta Airlines ATL 130,000 $440.70
7/20/2011 1861 DC9 Delta Airlines ATL 110,000 $372.90
7/21/2011 4321 CRJ2 Delta Airlines DTW 47,000 $159.33
7/22/2011 3993 E145 American Eagle ORD 43,650 $147.97
7/22/2011 3981 E145 United Airlines DEN 43,650 $147.97
7/23/2011 4250 CRJ2 Delta Airlines DTW 47,000 $159.33
7/24/2011 6085 E145 United Airlines DEN 43,650 $147.97
7/25/2011 2048 E145 American Eagle DFW 43,650 $147.97
7/28/2011 3981 E145 American Eagle ORD 43,650 $147.97
Totals 1,753,485 $5,944.31
e Unscheduled/Diverted aircraft for July 2011
Aircraft Landing
Date Airline Type Weight Reason Fee
7/1/2011 USA Jet DC-9-32 99000 Charter (Central) $335.61
Replacement DC-9
7/1/2011 USA Jet DC-9-32 99000 (Central) $335.61
7/2/2011 | Kalitta Charters LLC. | Falcon 20 27000 Cargo $91.53
7/14/2011 FedEx ATR 42-320 36150 Training $122.55
7/15/2011 Allegiant Air MD87 128000 Casino Charter $433.92
7/16/2011 Sun Country 737-700 128000 | Military Charter (Central) | $433.92
7/18/2011 Allegiant Air MD-87 128000 Casino Charter $433.92
7/19/2011 SunWing 737-800 144000 Medical divert $488.16
7/21/2011 | American Airlines CL600 47000 WX-MEM $159.33
7/21/2011 Delta Airlines CL600 47000 WX-MEM $159.33
7/21/2011 Delta Airlines CL600 47000 WX-MEM $159.33




7/23/2011 Colgan Q400 62000 Mechanical $210.18

7/23/2011 Colgan Q400 62000 Mechanical $210.18

7/30/2011 Sun Country 737-800 144000 | Military Charter (Central) $488.16
Total 1,198,150 $4,061.73

e Medical Responses for July 2011

7/2/2011
7/4/2011

7/12/2011

7/15/2011
7/19/2011

7/23/2011

7/26/2011

Child fell down escalator. Transported to Children’s Hospital
Diabetic incident at TSA Checkpoint. Transported to VA
Medical Center.

Person with severe headache and bleeding from ear at ticket
counter. Transported to St. Vincent Hospital

Female with possible heart attack. Transported to UAMS.
SunWing airlines (international flight) diverted for possible
heart attack. Transported to UAMS.

Passenger boarding a flight to Houston cut his head. Not
transported.

Female passenger at Gate 12 with low blood pressure.
Transported to UAMS.

FAA Air Traffic Control Activity Report

Below is the July 2011 operations count from the FAA Air Traffic Control

Tower

These are cumulative numbers capturing both Visual Flight Rule (VFR)

and Instrument Flight Rule (IFR) operations. The July 2010 numbers are
provided for a comparative view. Definitions of the categories are listed after

the table.
ITINERANT | LocAL
July 2011
Air Air | General | Military | Civil | Military Total
Carrier | Taxi | Aviation Operations
1,711 | 2,404 | 3,410 697 458 618 9,298
July 2010
1,638 | 2,755 | 3,482 | 647 | 252 | 506 | 9280




DEFINITIONS
ITINERANT

Air Carrier — Operations by aircraft identified with three-letter company
designator with more than 60 seats.

Air Taxi — Operations by aircraft with 60 seats or less which use a three-letter
company designator or the prefix “T” (Tango) or “L” (Lifeguard).

Military — All classes of military operations.
General Aviation — Civil operations not classified as air carrier or air taxi.
LOCAL

Civil — All civilian operations, including local flights by air carrier and air taxi
aircraft.

Military — All classes of military operations with a local point of origin.



CROSS, GUNTER, WITHERSPOON & GALCHUS, P.C.

ATTORNEYS AT LAW
LITTLE ROCK/FORT SMITH/SPRINGDALE

J. Bruce Cross WWW.Cgwg.com
Russell Gunter @

Carolyn B. Witherspoon 500 President Clinton Avenue, Suite 200
Donna Smith Galchus Little Rock, AR 72201
Benjamin H. Shipley, 111 Telephone (501) 371-9999
M. Stephen Bingham Fax (501) 371-0035
Allen C. Dobson

Richard A. Roderick Mailing Address
Michael K. Redd @ P.O. Box 3178
R. Scott Zuerker *® Little Rock, AR 72203

Missy McJunkins Duke
Amber Wilson Bagley
J. E. Jess Sweere

Elizabeth Rowe Cummings  Resident in Fort Smith Office
Mary Cooper ' Resident in Springdale Office
Travis Bo Loftis, Sr. @ Member of Arkansas and Texas Bars

@ Member of Arkansas and Oklahoma Bars
Of Counsel All Others Arkansas Bar

Scotty Shively
Stephen P. Carter, P.A. '
Robin Shively Brown

Commission Counsel Activity Report

July 2011
1. Reviewed and approved contracts and agreements.
2. Assisted staff with development and drafting of documents.
3. Reviewed and analyzed contracts and bid information.
4. Worked on condemnation actions for a variety of parcels.
5. Attended committee and Commission meetings.

6. Worked on FOIA responses.

7. Worked on finalizing conflict/code of ethics issues with the Little Rock City
Attorney.
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